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Tusi Sarkar - A Dream Realized Through WE LEAD supported by SIDBI

Background

Name: Tusi Sarkar

ID Number: 001296

Age: 34

Address: Manoharpur, Nalpur, Sankrail, Howrah
Trade: Tailoring

Challenges

Tusi Sarkar, a resident of Manoharpur, Howrah, always dreamed of being self-reliant. However, the economic
struggles of her family made it difficult to achieve this aspiration. Despite the hardship, she had a passion for
sewing and often practiced the craft whenever possible. Her husband, Sushant Sarkar, supported her dream
and encouraged her to pursue her passion for tailoring, despite the financial constraints.

Turning Point

The journey towards realizing her dream began when Sushant joined a self-help group in the hopes of accessing
free training opportunities for his wife. Though the initial attempts did not bear fruit, the arrival of the SIDBI-
supported AMFI-WB WE-LEAD project in 2023 proved to be a pivotal moment. Tusi had the chance to meet a
WE-LEAD representative during a survey in her village, where she shared her aspirations.

This led to her enrollment in the Entrepreneurship Development Program (EDP) and her participation in the
first-ever tailoring training batch in Sankrail block. Tusi’s commitment to learning was clear: for three months,
she attended the training sessions diligently, missing only two days. Her hard work paid off, as she secured
second place in the final exam and project presentation.

Overcoming Challenges

After completing her training, Tusi faced a new set of challenges: how to fund and manage the logistics of
starting her own business. With her husband’s support, who purchased a sewing machine for her, and a loan of
%25,000 from her self-help group, along with family savings, Tusi was able to overcome the financial barriers.
The combined investment of 50,000 enabled her to open her own tailoring shop, which she named "Sayani
Garments" after her daughter.

The Business: "Sayani Garments"

Tusi Sarkar’s shop, "Sayani Garments," marked the first tailoring business in her locality. The shop was warmly
received by the community and began to steadily grow. Tusi has managed to attract a loyal customer base,
especially during peak seasons, which brings in high demand.

Though the business is still in its early stages, Tusi’s determination and commitment to quality service are
evident. With a monthly income of X1,500, she continues to strive towards her goals, providing for her family
while also fulfilling her passion for tailoring.



Financial Summary

¢ Investment: 50,000 (Shop expenses and other necessities)
e Funding Sources: 25,000 (Loan from self-help group), 25,000 (Family savings)
e Monthly Income: X1,500 (Currently)

Gratitude and Impact

Tusi Sarkar is immensely grateful to the SIDBI-supported AMFI-WB WE-LEAD project, acknowledging that
without their intervention, her dream might never have become a reality. Through the training and support
provided, she was able to transform her life, becoming a successful entrepreneur.

Tusi’s story serves as an inspiring example of resilience and determination. Her journey from a dream to reality
shows how, with the right support, individuals can overcome adversities and achieve success, even in the face
of challenging circumstances.

Conclusion

Tusi Sarkar's case highlights the transformative power of entrepreneurship and the significant role of initiatives
like the WE-LEAD project in enabling individuals to realize their potential. Her story not only showcases the
importance of education, mentorship, and financial support but also serves as an inspiration for others in her
community to follow their dreams, no matter the obstacles they face.



