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including the government, particularly in developing 

countries like India. Access to finance need-based training 

in entrepreneurship, and skill-building can significantly 

contribute to promoting,expanding,and sustaining livelihood 

opportunities for the poor.SIDBI has launched its "
Women Entrepreneurship- Livelihood Enhancement 
and Development (WE-LEAD)” program in the state 
of West Bengal with Association of Micro Financial 
Institutions – West Bengal (AMFI-WB) as the 
implementing partner.  The primary objective is to 
promote and strengthen entrepreneurship among 
women Self Help Group/Joint Liability Group 
members in six districts (South 24 Parganas, Howrah, 
Bankura, Birbhum, Nadia, and South Dinajpur) of 
West Bengal. As outlined, AMFI-WB collaborates 
with its Member MFIs to implement the program in 
these six districts, three of which are Aspirational 
Districts in West Bengal.
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INTRODUCTION
Microfinance is widely recognized as a powerful tool,
contributing to and propelling towards achieving sustainable
development goals.Its multifaceted roles encompass some
of the key aspects instrumental in fostering sustainable
development. Through financial inclusion, microfinance
democratizes access to capital, empowering marginalized
communities and amplifying economic participation. It
contributes to poverty alleviation,offering avenues for
entrepreneurship and job creation. Microfinance also
champions gender equality by providing women with access
to fnancial services.As a catalyst for change, microfinance
in tertwines financial empowerment with social
empowerment, paving the way towards a more inclusive
and sustainable future. This year's session is expected to
be attended by the MFIs practitioners, regulators and funders
to discuss most pertinent issues facing the sector.
Inaugural session

Session 2:Strategies for Scaling from Group
Lending to Individual Micro-Enterprise Loans
As the demand for larger micro-enterprise loans grows, the
imperative to shift from group lending to individual models
in microfinance becomes evident. This requires several
changes in the way microfinance institutions operate and
the way stakeholders support these institutions. From
redefining operational frameworks and staff training to
modifying risk management frameworks, this transition
demands a comprehensive approach.This will also require
access to capital t  enable the MFIs to expand this portfolio.
Panelists in this session will discuss the following key
issues.

The Inaugural Session of the 8th Eastern India Microfinance
Summit 2024, will deliberate upon the following key issues
relevant to the theme of the Summit, "Empowering Futures:
Microfinance as a Catalyst for Sustainable Development".
The dignitaries will dwell upon the following key questions

Which are the most important dimensions of the
Sustainable Development Goals(SD G s) which
Microfinance impacts.
What strategies the MFIs can adopt to enhance their
role in the Sustainable Development Goals.
What new innovations are required in microfinance
delivery models to ensure that it remains relevant in the
changing regulatory socio-economic and technological
paradigm.
In what ways can microfinance programs be tailored to
address the unique needs and challenges faced by
women, ensuring gender equality and empowerment?

口 H o w  ca n  te c h n o l o g y  b e  le v e r a g e d  to  e x p a n d  th e  rea ch
and effectiveness of microfinance initiatives, making
them more accessible and inclusive?

How does promotion of microenterprises loans lead to
contribution to the SDG1(No Poverty),and SDG 8
(Decent work and Economic Growth)?
How can microfinance institutions strategically adapt
their operational models to facilitate a smooth transition
from group lending to indvidual micro-enterprise loans?
What training programs and capacity-building initiatives
are essential for MFI staff to effectively manage the
shift towards individual lending and navigate the
increased complexities?
In transitioning to individual loans,how can MFIs
balance the need for increased risk management without
compromising their commitment to financial nclusion
and accessibility?
What role does technology play in supporting the
scalability of individual micro-enterprise loans,and

Session 1: WE-LEAD -A  Transformative project
for women entrepreneurship
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Enhancing livelihood security for the poor and their
households stands as a top priority for  development agencies,
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