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The 2015 budget proposed by the Government of India includes the creation of a “Micro Units
Development Refinance Agency (MUDRA) Bank”. The Government has allocated Rs.20,000 crore for
this initiative, with a credit guarantee bonus of Rs.3,000 crore. Soon after this was announced, the Prime
Minister launched the MUDRA bank on April 8th, 20151. The primary objective of this bank is to “fund
the un-funded”, drawing parallels with the “banking the un-banked” model. The Government encourages
the microfinance sector across institutional and operational functions to pursue MUDRA Bank’s objective
because it acknowledges that “small business units” play a significant role in GDP growth and
employment. They recognize that this is a key delivery channel at the grass-roots level.
Micro Finance Institutions are crucial in the quest for inclusive growth in India. In recent years,
the Reserve Bank of India (RBI) has declared NBFC-MFIs a sub-category of its own; this directive
provided a well-defined structure and framework for microfinance. Beyond influencing the NBFC-MFI
business model, the RBI also greatly influenced a wide range of MFI businesses that were operating as
non-profit (NGO-MFI) and mutually aided societies (cooperatives).
In addition to these directives, there were numerous other noteworthy policies and regulatory
developments: the introduction of Small Finance Bank and Payment Bank, the inclusion of NBFC-MFIs
under the Business Correspondent (BC) model, the appointment of SROs and of course, the recent launch
of MUDRA bank. These guidelines and plans will have an enormous impact on financial inclusion, and
could potentially alter the landscape of the entire microfinance sector going forth.
With this promise of growth and progress in mind, it is essential to engage, discuss, and
brainstorm with various stakeholders about the scope, opportunities, and challenges that may arise in the
new policies and regulatory regimes. This can ensure a systematic and effective approach to the progress
of the microfinance sector as it strives to achieve greater financial inclusion in the country.
Object of the Summit:
In order to bridge the knowledge gap in the microfinance sector, to formulate a better business
strategy, and to promote effective partnerships and collaboration, it is necessary to bring practitioners,
bankers, policy-makers, and researchers together with a common forum. To this end, the Associate of
Micro Finance Institutions – West Bengal, along with its member MFIs and knowledge partner IFMRLEAD – is hosting its 2nd Banking Summit titled, “Funding the Unfunded: Scope, Opportunities, and
Challenges” on May 20th, 2015 at the Park Hotel, Kolkata. The objective and purpose of the summit is to
actively engage key stakeholders in discussions relevant to current and future aspects of financial
inclusion. All the esteemed participants will discuss the scope, opportunities, and potential challenges
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under the current policy regime, specifically under the MUDRA BANK, on the path towards greater
financial inclusion.

OVERVIEW
Given the recent regulatory reforms towards greater financial inclusion; in order to bridge the
knowledge gap in the microfinance sector, to formulate a better business strategy, and to promote
effective partnerships and collaboration, it is necessary to bring practitioners, bankers, policy-makers, and
researchers together with a common forum. To this end, the Associate of Micro Finance Institutions –
West Bengal, along with its member MFIs, hosted its 2nd Banking Summit titled, “Funding the
Unfunded: Scope, Opportunities, and Challenges” on May 20th, 2015 at the Park Hotel, Kolkata. The
knowledge partner for this event was IFMR LEAD. The Institute for Financial Management and Research
– LEAD (IFMR-LEAD) is a non-profit research organization representing more than a hundred
researchers and extensive field teams, as well as academics from around the world.
The objective and purpose of the summit was to actively engage key stakeholders in discussions
relevant to current and future aspects of financial inclusion. The event addressed in detail the following
themes: Self-Regulatory Organizations (SROs), AMFI-WB’s collaboration with MFIN and Sa-Dhan for a
State Chapter, the emerging partnerships between the Microfinance Institutions Industry and the Banking
Sector, and the future action plans. All the esteemed participants discussed the scope, opportunities, and
potential challenges under the current policy regime, specifically under the MUDRA BANK, on the path
towards greater financial inclusion. In West Bengal in particular, many large MFIs such as Bandhan,
Arohan, Village Financial Services, and Uttrayal have established themselves as key players in the sector.
The State consistently ranks in the top three performing states with respect to state-wise distribution of
clients, highest gross loan portfolio, number of branches, and total loan amount disbursed.
Key speakers and participants included: senior officials from RBI, NABARD, SIDBI,
distinguished members of the banking sector, eminent speakers from MFIN and Sa-Dhan, prominent
personalities from the microfinance industry, renowned speakers from rating and insurance companies,
and senior officials from knowledge partner IFMR-LEAD. Among the distinguished attendees were:
Director, Treasury & Accounts and Secretary, Finance Department Parwez Ahmed Siddiqui, RBI
Regional Director Rudra Narayan Kar, NABARD CGM T S Raji Gain, UBI CMF P Srinivas, UCO Bank
CMD Arun Kaul, Village Financial Services’ Founder and Chairman Ajit Kumar Maity, Ujjivan
Microfinance Founder and MD Samit Ghosh, Bandhan MD Chandra Shekar Gosh, Arohan Founder and
CEO Shubhankar Sengupta, VFS Kuldip Maity, Sa-Dhan Chariman Jagadananda, MFIN CEO Alok
Prasad, West Bengal IDFC MD Asok Kumar, Tamal Bandapadhyay (Mint).
Opening Ceremonies
Introduction to the Conference
Kuldip Maity (VFS) opened the event with an inaugural statement about the need for “the
government, regulators, banks, and MFIs to work together to realize the vision of funding the unfunded”.
He discussed the initiatives taken by the Microfinance industry in West Bengal towards greater

transparency and monitoring. He also stressed that cooperation between various stakeholders is vital to
achieving the vision of funding the unfunded.
Subhankar Sengupta (Arohan) then raised the critical issue that West Bengal, Orissa and the other
Eastern States rank very badly on terms of financial inclusion when compared to the other states – they
are the most excluded. Microfinance which is an important link to bridge the gap on financial inclusion
has reached only 20 percent of the population. Currently, according to AMFI members’ data, only 4.5
lakh customers are being served, amounting to a portfolio of Rs. 6000 crores. He proposed a partnership
model between banks and MFIs as an avenue to ensure savings to the poor.
Welcome Address
For the Welcome Address, Ajit Kumar Maity (VFS) spoke about the role of AMFI-WB in
maintaining a healthy environment amongst its members. He also discussed the new developments in the
finance sector and the possibilities of MFIs playing a greater role in the financial sector.
Key Note Address:
Chandra Shekar Ghosh (AMFI-WB) gave the Key Note Address and focused on the need for
digital innovation in the micro finance sector. The banking sector has channelized the gains from digital
platforms which is evident from the increase in the number of online banking transactions. The
microfinance sector cannot replicate the model of the banking sector, and it should not aspire to do so in
any case. It should identify the appropriate component of digital finance and ensure it reaches the lowest
level of operations – field level transactions. The main advantages that were identified by him are the
easing of congestion and reliable real time data which in turn will ensure that there is transparency in field
level transactions and improve the monitoring of the organizations. Digital platforms are required to
ensure that complete financial inclusion is achieved, since only one-third of the population has been
reached. The need for innovation in terms of products and services was also an area where Ghosh stressed
that there was an immediate need. It can be a bouquet of services to meet costs; for banks to act as
insurance agents or business correspondents. He also pointed out that impacting financial literacy for the
clients is the need of the hour.
Inaugural Address
Rudra Narayan Kar (RBI) took the stage to focus on the importance of profits while also ensuring
that business models follow ethical practices. This includes using best practices codes which can be drawn
from the lessons that were learnt during the microfinance crisis, as well as an understanding that clients –
who constitute a major stakeholder – are not as comprehensively aware of the nuances of finance. The
linkages between banks and MFIs have shown great progress in the Eastern regions; however, as already
noted, there is still plenty of opportunity to cater to these client segments.

Parwez Ahmed Siddiqui (Govt. West Bengal) stressed that banks cannot be everywhere, therefore,
MFIs have a responsibility to fill in the gaps. For this to become a reality, MFIs need to think differently
and offer a package of services that appeal to specific segments of the population. Currently, only 4% of
the SME sector borrows from the organized financial sector, so there is clearly much scope for lending to
small and business enterprises.
Special Address
Raji Gain (NABARD) outlined the credit requirements of the poor. She questioned “how many
MFIs have really penetrated the poor. Penetration to the unbanked and unreached is extremely important.”
The role of Going beyond simple access to banking, the role Microfinance Institutions in financial literacy
is as important as actual profits and profits. A “credit-plus” approach is required with both forward and
backward linkages – a dynamic system that ensures you are not burdened with all the responsibilities
yourself. She argued for “livelihood-based-investment-credit”, whereby the scope of MFI operations can
be made deeper and wider.
Both Arun Kaul (UCO Bank) and P. Srinivas (UBI) explained that this MFI market is a demandsdriven scenario where MFIs offer products and processes for which there is a demand. Consequently, with
the particular target group, these demanded products are going to be different and hitherto not offered by
formal banking organizations. Banks certainly have the funds, but MFIs need to filter their responsibilities
to take their activities to the next level.
Alok Prasad (MFIN) addressed the audience and discussed West-Bengal-specific data. He pointed
out that West Bengal is the number 1 state for microfinance in India. 15% of the whole industry portfolio
is in West Bengal. Furthermore, growth statistics are equally as promising: 55% growth in just one year.
With these optimistic numbers, he was followed by Tamal Bandyopadhyay who believes that the MFI
industry is at a crossroads.
Mr. Bandyopadhyay (MINT) said that “developments in the past year have been disruptive in
nature” and that doing forward this next year, Small Finance Banks are an opportunity for MFIs to move
towards a banking model. He mentioned MUDRA Bank and stressed that while the banking industry has
only grown by 9%, MFIs have seen a much greater trend of growth with more than 50%. Yet, despite this
growth, the MFI sector is less than half a percentage point of the banking industry. He thinks there is
inequality in the lending sector, with the corporate sector receiving the largest share. Microfinance does
well because of the inefficiency of the banking sector. However, now, the banking sector is currently
targeting people in the hinterlands directly. MFIa will undergo a radical change in the next few years – in
the 70 odd applicants for small finance banks, the majority are from large MFIs.
Technical Session I:

MUDRA Bank and Small Finance/Payment Bank: Scope, Challenges and
Opportunities for MFIs (Panel discussion)

The year 2013-14 has witnessed several new regulatory developments and reforms; the motivation
and objective of which has been achieving greater financial inclusion. Apart from awarding new banking
licenses and the inclusion of NBFC-MFIs under the BC model, the introduction of Small Finance Bank
and Payment Bank are major milestones. In addition, the launch of MUDRA Bank, with the objective of
‘funding the un-funded’ akin to ‘banking the un-banked’, reflects the great potential to have a larger
impact on the entire gamut of inclusive finance in India. The Government also keenly includes the
microfinance sector across institutional and operational models to pursue this objective as a key delivery
channel at the grass-roots level. Furthermore, it proposes regulating and refinancing all Micro-finance
Institutions (MFI) that are in the business of lending to micro/small business entities engaged in
manufacturing, trading, and services activities. This session will focus in detail on the following: MUDRA
bank’s proposed scope of work, the impact of uniform regulatory regime across MFI models, the
opportunity for MFIs to cater to new client segment, the diversification of MFI products (savings), etc.
Additionally, the panel will also discuss MFIs’ expected preparedness under the new policy regime,
future competition, and the challenges for them.
After the initial speakers presented their say, the day’s proceedings moved into the sessions. The
first session was about MUDRA Bank and Small Finance/Payment Banks. Jagdananda (Sa-Dhan) and S.
Ramakrishnan (SIDBI) began the session by explaining the proposed role of MUDRA and the rationale
behind it. The mandate of MUDRA is to “ensure last-mile-connectivity”. They brought up the issue of the
Tribal Hinterlands where reaching them is difficult, technological advancements need to be tailored
accordingly, and financial literacy cannot be disregarded.
On the panel, Alok Prasad answered his own question of “Why MUDRA” with explaining how
large of an opportunity it is. He cited the estimate that the size of the unfunded market is half a trillion US
dollars. MUDRA as an NBFC will be a statutory regulatory organization. MUDRA is a single
overarching regulator for the MFI sector; the RBI did not want to be the sole regulator. He further talked
about how the industry needs to reinvent itself – JLG loan and group lending will be history and everyone
needs to look ahead to “reimagine microfinance”.
Asok Kumar Das (WB Infrastructure Development Finance Corporation Ltd. )then added that
MUDRA should not only perform a regulatory role, but should also play a development role within the
MFI industry. Financial literacy programs are essential and should be implemented to further ensure that
MFIs can transfer the benefits of increased formal financial access to the poor.
Samit Gosh (MFIN and Ujjivan) then detailed more nuances of MUDRA bank. The original
concept for MUDRA bank was by K.V. Kamath. It is a humungous opportunity for 5.6 crore
entrepreneurs who need funding. From the government’s perspective, the industry is not able to grow at
the pace that the government wants, and they cannot provide employment for the people entering the
labor market. Funding micro enterprises will provide more jobs to more people. Given that refinance

agencies and simultaneous regulators has not worked in other parts of the world, what is the future of
MUDRA? For now, NBFC-MFIs will continue to be regulated by the RBI. MUDRA Bank and the RBI
need to make sure their regulations align. Looking towards the future, MFIs have traditionally been
dependent on group lending activitity. They need to move towards individual loans because of the
increase in initial lending amounts (Rs. 50,000 to Rs. 1 Lakh). There is an urgent need to build capacity,
which needs to come about internally.
Special Session I:
SRO: Scope, Responsibilities, and Expectations (Panel Interview and Discussion)
The RBI has introduced the concept of a Self-Regulatory Organization (SRO) based on the
Malegam Committee’s recommendation. Subsequently, two of the industry associations – MFIN and SaDhan – are appointed as SROs by RBI. While the scope of work for SROs is to ensure compliance with the
regulatory framework, a detailed discussion and understanding about the functions and activities of SROs
is essential among all the stakeholders. Questions to be considered are: how do MFIs engage with
multiple SROs, what role will state level MFI association/s (specifically AMFI) play assisting SROs with
the mandates, etc. This proposed session will discuss and outline a road-map of the roles and
responsibilities of different stakeholders, with adherence to the mandate of a SRO.
Next there was a session about Self-Regulatory Organizations (SROs). Alok Prasad spoke about
the Malegamm Committee’s emphasis on the need for an SRO in 2007-2008. Globally, there is no
success story of an SRO in the financial sector, so, is the MFI industry in India ready for an SRO? He reiterated that MFIN was the first SRO in the industry that was recognized by the RBI. He then described
the tasks for an SRO: Surveillance over the industry – report to the RBI every quarter about ground level
realities, grievance redressal of Clients – it should be considered a public good that is almost entirely
industry independent – what is the feasibility of coming up with a system, data hub for the industry, and
am effective and satisfactory disputes redressal system should be in place.
P. Satish then talked about the need for self-regulation, and mentioned that here was a call for an
SRO in 1999. He cited a German Cooperative Sector as an example of an SRO. With MUDRA Bank,
there is an increased probability of irresponsible lending which might increase the need for an SRO. He
said that there was no progress in the customer grievance redressal. Customer grievance e redresaal
systems need to be out in to place by MFIs. Then he discussed the procedures when two SROs exist, as is
the case now. With an increase in loan size, group guarantees stop being effective. Therefore, there is a
need to set goals for field staff: group guarantee mechanisms wont. He then spoke about the role of state
level organizations in SRO mechanisms. They need to accept the code of conduct. Credit bureau reporting
and compliance with RBI regulations need to be implemented by the state chapters. The benefits of
registering with a SRO include having the lenders who want you to be a member of a SRO, which is good
for business.

Special Session II:
Initiatives to Meet the Future Knowledge Requirements
Access to research and the latest developments in the microfinance sector is crucial in filling the
knowledge and information gap in the industry. There is a growing body of evidence with important
lesson to be learned and implemented so as to promote financial inclusion and ensure growth. This
session will highlight some of the science and intuition from recent studies that relate to the current
regulatory scenario. The objective is to become informed and familiar with research in the sector, and to
incorporate such evidence in strategic ways so as to benefit the microfinance sector as a whole.
IFMR-LEAD led a presentation (by Parul Agarwal) to highlight the latest trends in research and
development in the sector. With experience in conducting rigorous impact evaluations, the audience and
participating members were eager to pose key questions pertinent to the evolution of the MFI sector.
While the standard JLG-loan model has been looked into and analyzed to understand the impact of this
product in rural communities, there is a need for evolution of financial products offered. So far, raiding
liability, selling savings products, expanding pension schemes and insurance products to the poor have
not been very successful. There is a move to become more involved with the MSME sector – the growth
of MFI operations has become difficult because of all the RBI guidelines. Subhankar Sengupta stated that
the Business Attractiveness India will be helpful based on the availale data, and Ajit Kumar Maity asked
why many people in India have not been reached by microfinance when in Bangladesh, services have
been saturated in the market. The session ended with discussing what makes an organization successful
and what the enabling conditions for scaling up operations in the sector are.
Technical Session II:
Strengthening the Business Alliance under the New Policy Regime: Scope, Opportunities and
Challenges (Panel Discussion)
While Micro Finance Institutions play a crucial role in the quest for financial inclusion, their
business alliance with banks and other support institutions is pivotal to achieving the larger goal of
inclusive growth in India in the coming years. However, the microfinance sector has experienced several
fluctuating phases of crisis and progress. The recent regulatory reforms – the introduction of MUDRA
Bank, Small finance banks, Payment banks, the inclusion of NBFC-MFIs under BC model, etc. – widen
the scope for the microfinance sector. It can serve diverse client segments and it can offer multiple
products (specifically for savings) with different capacities and roles. Given this development under the
new regime, the reinforcement of an alliance between banks and MFIs is essential to achieving a larger
impact among the clientele. Additionally, the cooperation of support institutions like Credit Bureaus,
SROs, and other service providers towards strengthening the MFI system is vital as well. This session will
discuss and debate the scope for new business interactions, the consolidation of existing deeds, the areas

of improvement in the MFI system, and the challenges and opportunities for future microfinance
businesses in the quest for inclusive growth.
The last technical session of the day revolved around NGO-MFIs vs. NBFC-MFIs. Currently,
rating agencies have the same structure and ratings for both. They need to differentiate between the two
and have separate policies to cater to both. Preiti Agarwal (Care Rating) maintained that they try to
analyze MFIs from a risk perspective and that financial flexibility is given by the RBI. She mentioned 4
parameters to assess this risk and linked them to the overarching themes of stability and sustainability.
Sudhir Narayan (CRISIL) then noted that rating parameters have not changed in the past 5 years. Since
then, risk perspectives will have varied and there is a need to take into account market-driven risk also.
They are working on best practices, and plan to proceed with caution. Going forward, he warned that the
challenge for MFIs will be high-ticket-sized loans. The rest of the panel discussed the current scenario,
including points such as: a requirement of 15% fixed deposit on loans, the decrease in the average lending
period, and the process of charging a processing fee. How will MFIs align their policies and practices to
both suit their professional and business needs, as well as cater more expansively to the poor?
Special Session III:
Micro Insurance – Mitigating the Risk for Poor Households
At the end of all the sessions and discussions, insurance companies (Bajaj Alliance Insurance
Company Ltd., Future Generali India Insurance Company Ltd., Ten Force Technologies Pvt. Ltd.) were
given a chance to display some recent innovations and digital advances that they have made in their quest
to appeal to rural populations. This ‘Micro-Insurance’ session concluded the day’s proceedings, and
Kartick Biswas (AMFI-WB) gave the vote of thanks to the whole audience.
APPENDIX
I.

Small Finance Banks
The objectives of setting up of small finance banks will be to further financial inclusion by (a)
providing a package of basic banking products (eg. savings) in a limited geographic area and (b) supply of
credit to small business units, small and marginal farmers, micro and small industries, and other
unorganized sector entities, through high technology-low cost operations.
The Scope of Small Finance Banks falls under the following prescriptions: (i) Small finance banks
shall primarily undertake basic banking activities such as accepting deposits, lending to unserved and
underserved sections including small business units, small and marginal farmers, micro and small
industries, and unorganized sector entities (ii) There will not be any restriction in the area of operations of
Small Finance Banks.

Small Banks will follow norms set for all commercial banks. In addition, 75% of their loans will
go towards the ‘priority sector’ and 50% of the loan portfolio should constitute loans not exceeding Rs. 25
lakh.
In 2015, the RBI received 113 applications: 72 for Small Banks and 41 for Payment Banks. This
clearly illustrates the need for greater diversification of banking services in the nation. Of these 113
applications, over half of them were submitted by NBFCs, many of whom operate as MFIs. RBI in its
guidelines said that both payment banks and small banks are ‘niche’ or differentiated banks, with the
common objective of furthering financial inclusion.
The eligible promoters for small finance banks would include resident individuals or professionals
with 10 years of experience in banking and finance, and companies and societies owned and controlled by
residents will be eligible to set up small finance banks. NFBCs, micro finance institutions (MFIs), and
Local Area Banks (LABs) can convert their operations into those of a small bank. Among others, existing
NBFCs and micro finance lenders would be allowed to set up small finance banks, while large public
sector enterprises and big industrial houses would not be allowed to establish such banking entities.
Existing Non-Banking Finance Companies (NBFCs), Micro Finance Institutions (MFIs), and Local Area
Banks (LABs) that are owned and controlled by residents can also opt for conversion into small finance
banks.
Promoter/promoter groups should be ‘fit and proper’ with a sound track record of professional
experience or of running their businesses for at least a period of five years in order to be eligible to
promote small finance banks. Local focus and ability to serve smaller customers will be a key criterion in
licensing such banks. The area of operations would normally be restricted to contiguous districts in a
homogenous cluster of states of union territories so that the Small Bank has a ‘local feel’ and culture.
II.
Payment Banks
The objectives of setting up of payments banks will be to further financial inclusion by providing (i)
small savings accounts and (ii) payments/remittance services to migrant labour workforce, low income
households, small businesses, other unorganised sector entities and other users.
The Scope of Payment Banks falls under the following prescriptions: (i) Acceptance of demand
deposits. Payments bank will initially be restricted to holding a maximum balance of Rs. 100,000 per
individual customer (ii) Issuing ATM/debit cards; however, payment banks cannot issues credit cards (iii)
Payments and remittance services can operate through various channels (iv) Can function as Business
Correspondents of another bank, subject to the RBI guidelines on BCs (v) Distribution of non-risk sharing
simple financial products like mutual fund units and insurance products, etc.
A Payment Bank is not allowed to give out any loans; it only accepts deposits, with an upper cap
of Rs. 1 lakh. 75% of these deposits have to be invested in Government securities, while the rest can be
placed as deposits with several other commercial banks.

In 2015, the RBI received 113 applications: 72 for Small Banks and 41 for Payment Banks. This
clearly illustrates the need for greater diversification of banking services in the nation. Of these 113
applications, over half of them were submitted by NBFCs, many of whom operate as MFIs. RBI in its
guidelines said that both payment banks and small banks are ‘niche’ or differentiated banks, with the
common objective of furthering financial inclusion.
For payment banks, which would not be allowed to undertake lending activities, the state-run
entities would be eligible to apply. Such banks will initially be restricted to holding a maximum balance
of Rs 1 lakh per individual customer. They will be allowed to issue ATM/debit cards as also other prepaid
payment instruments, but not the credit cards. They can also distribute non-risk sharing simple financial
products like mutual funds and insurance products, but Nonresident Indians will not be allowed to open
accounts.
Payments Banks cannot set up subsidiaries to undertake NBFC business. These banks are required to
use the word ‘Payments’ in its name to differentiate it from other banks. The banks can offer payments
and remittance services, issuance of prepaid payment instruments, internet banking, functioning as
business correspondent for other banks. Payment Banks are expected to take advantage and leverage
technology to offer low-cost banking solutions to their target populations.
III.
SROs & Credit Bureaus
A SRO is a professional, non-government organization that has the power to create and enforce
industry regulations and standards. Based on the recommendations of the Malegam Committee, the
Reserve Bank of India decided to accord recognition to Industry-associations as SROs or NBFC-MFIs.
This is to ensure that NBFC-MFIs comply with the regulatory framework laid down by the RBI. The RBI
has also instituted a Code of Conduct that serves to ensure that NBFC-MFIs work for the best interests of
their clientele.
Membership to an SRO is not mandatory; however, NBFC-MFIs are encouraged to voluntarily
become members of at least one SRO. Roles and responsibilities of SROs include: formulating and
administering the Code of Conduct, providing grievance and dispute redressal mechanisms for the clients
of NBFC-MFIs, ensure borrower protection and right to information, monitoring loan disbursement and
collections, conduct training and awareness programs for its members, and submission of its financials to
the RBI. Currently in India, there are two functioning SROs: Sa-Dhan and MFIN. In June 2014, MFIN
was recognized as the first and only SRO in India. Later in March 2015, Sa-Dhan was also accorded SRO
status.
MFIN focuses on robust methods of self-regulation. After being recognized as a SRO, it developed
processes and tools towards self-regulation within the RBI guidelines. These include: surveillance, the
responsible business index, the RB index scorecard, grievance redressal, dispute resolution,
investigations, data collection, training, and knowledge development.

Sa-Dhan is an association of microfinance institutions (MFIs). It has members across the NBFC-MFI
category, Trusts, so-called Section 25 Companies (that plough back any profits they make back into the
business), and Not-For-Profit Organizations. They are currently in the process of putting in place a
suitable structure to fulfill their SRO requirements.
The need for credit referencing bureaus is now widely recognized in the microfinance sector. Credit
bureaus mitigate the risks of lending to unknown individuals by establishing a borrower’s credit history
based on information collected from other lenders. The importance of credit bureaus has been recognized
increasingly over the last five years. The single most significant obstacle preventing higher rates of
coverage from being achieved is the cost of obtaining information about a borrower, according to the
survey.
In 2010, MFIN worked towards establishing the first Credit Bureau for microfinance clients – Hi
Mark. Hi Mark aimed at improving credit risk management for MFIs. Mainstream credit bureaus like
Equifax and Experian also currently offer services and products to cater to the microfinance sector. The
microfinance industry is unanimous in its view that dedicated credit bureaus will bring enormous
transparency at the client level and will help curb multiple lending.
IV.

MUDRA BANK

The 2015 budget proposed by the Government of India includes the creation of a “Micro Units
Development Refinance Agency (MUDRA) Bank”. The Government has allocated Rs.20,000 crore for
this initiative, with a credit guarantee bonus of Rs.3,000 crore. Soon after this was announced, the Prime
Minister launched the MUDRA bank on April 8th, 2015. The primary objective of this bank is to “fund the
un-funded”, drawing parallels with the “banking the un-banked” model. The Government encourages the
microfinance sector across institutional and operational functions to pursue MUDRA Bank’s objective
because it acknowledges that “small business units” play a significant role in GDP growth and
employment. They recognize that this is a key delivery channel at the grass-roots level.
MUDRA Bank is set up through a statutory enactment and is responsible for developing and
refinancing through the Pradhan Mantri MUDRA Yojana. MUDRA Bank will partner will local
coordinators to provide finance to the “last-mile financiers”. This is hopes of overcoming the constraints
experienced by small entrepreneurs who are otherwise cut off from the formal banking system due to
limited branch presence. The target population is young, educated, skilled workers and entrepreneurs. The
Bank will ensure that clients are protected and will lay down principles and methods of loan recovery in
cases of default. It will also follow “responsible financing practices” to deter borrowers from
indebtedness. Small business can avail loans up to Rs. 50,000 while bigger business can request for loans
up to Rs. 5 lakh, with the highest bracket being Rs. 10 lakh.
MUDRA Bank will also lay down policy guidelines for: microenterprise financing businesses,
registration of MFI activities, accreditation and rating of MFI entities, promotion of technology solutions

for the ‘last mile’, creation of good architecture for ‘last mile’ credit delivery to micro businesses,
formulation and operation of a credit-guarantee scheme that will provide guarantees for loans and
portfolios extended to micro enterprises, and the establishment of responsible financing practices.
MUDRA Bank is envisioned to provide the required and much needed liquidity for about 5.8 crore small
business units, which would typically otherwise not get funding.
APPENDIX
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Speaker & Panelist Bios:

1. Ajit Kumar Maity
Chairman, AMFI-WB and Chairman, Village Financial Services Pvt. Ltd.
Mr. Ajit Kumar Maity is the current chairman of the Association of Micro Finance Institutions, West
Bengal (AMFI-WB) as well as the chairman of Village Financial Services Pvt. Ltd. He has 32 years of
experience in the fields of microfinance and development, and he was one of the earliest pioneers of
microfinance in West Bengal. He was an Executive Board Member of Sa-Dhan, as well as a member of
the SIDBI project advisory committee (Eastern Region). He is a graduate of the Arts and Sciences, and is
a visionary entrepreneur.

2. A.K. Verma
Mr. A.K. Verma is the General Manager of CANARA Bank.
3. Alok Prasad
Chief Executive Officer, MFIN
Mr. Alok Prasad is the professional CEO of MFIN. Mr. Prasad is a veteran banker with over 30 years
of both public and private sector banking and financial services experience. He was formerly the Head,
Strategy & Business Development, of Citi Consumer Group, and Country Director of Citi Microfinance
Group (India). He also served on the Boards of Citi Financial Ltd and Citicorp Maruti Finance Ltd. Mr.
Prasad was with the RBI for many years, and was also a member of the start-up team of the National
Housing Bank. Mr Prasad also serves as the Chairperson of the South Asian Microfinance Network
(SAMN) for the year 2014.
4. Amit Kumar
Manager & Lead District Officer
Financial Inclusion and Development Department, RBI
Amit Kumar is an Arts Graduate (Gold Medalist) from University of Lucknow with Economics as
major. He has completed his Masters in Business Administration with specialization in Finance from

Department of Business Administration, University of Lucknow and CAIIB from Indian Institute of
Banking and Finance.
Shri Amit Kumar began his banking career as Probationary Officer with Indian Overseas Bank on
January 4, 2010. During probation, he has worked in the areas of retail, forex banking in Lucknow and
Mumbai. On December 20, 2010, after a short stint as commercial banker, he joined Reserve Bank of
India as Grade B (Direct Recruit) Officer. He was posted to RBI, Kolkata Regional Office on February 1,
2011. In Reserve Bank of India, he has worked in the areas of Currency Management, Public Accounts,
Bank Supervision, Human Resource and Financial Inclusion. Apart from currently heading the Lead Bank
Section of Financial Inclusion and Development Department, he has been deputed as Lead District
Officer for Burdwan, North 24 Pargana and North & Middle Andaman District.
5. Anjan Dasgupta
Managing Director, ASA India
Mr. Anjan Dasupta brings with him 30 years of Banking, Finance and Microfinance experience. He
heads ASA India as Managing Director(MD). Prior to joining ASA India was CFO in Saija, Bihar a
largest state grown Microfinance NBFC jointly owned by ACCION, USA. Prior to joining the
Microfinance sector, a result oriented Banker; he headed a Bank as Managing Director in Gangtok,
Sikkim. has wide experience in the field of Microfinance, Livelihood interventions and proven experience
in restructuring and revival of financially troubled Banks and Financial organisations. He graduated with
a degree in Finance from Mumbai University.
6. Arbind Mishra
General Manager, UCO Bank
Mr. Arbind Mishra is a seasoned banker and currently, he is serving as General Manager of UCO
Bank.

7. Asok Kumar Das
Managing Director, WBIDFC
Mr. Asok Kumar Das serves as Managing Director and Director of West Bengal Infrastructure
Development Finance Corporation Limited. Mr. Das serves as Director of Institutional Finance and exofficio Special Secretary in the Finance Department of Government of West Bengal, India. He serves as a
Director of West Bengal Financial Corp.
8. R.N. Dixit
Deputy General Manager of State Bank of India.
9. Chandra Shekhar Gosh

Secretary, AMFI-WB and Founder and Managing Director, BANDHAN
Mr. Chandra Shekhar Gosh is the current Secretary of the Association of Micro Finance Institutions –
West Bengal. He is the Founder and Managing Director of Bandhan (founded in 2001), the first
microfinance institution to get a banking license in India. He spent two decades with BRAC, and he was
also associated with Village Welfare Society. He has won many awards, notably in 2014 he was The
Economic Times Entrepreneur of the Year. He has a Masters in Statistics from Dhaka University,
Bangladesh. He is a senior Ashoka Fellow.
10. Enamul Haque
Chief Operation Officer (International), ASA
Enamul Haque has been the Chief Operating Office of ASA since 2008. Prior to this, he was with
Proshika, Bangladesh. He has consulted for Save the Children (USA) – Jordan, UNDP-Bangladesh,
UNDP-MicroStart Program (Philippines), and several other international organizations. He has written 5
books on NGO management and poverty alleviation strategies through microfinance. He is the founder
and ex-chairman of Credit and Development Forum (CDF), a networking organization for MFIs in
Bangladesh. He has a post-graduate degree in Political Science from the University of Chittagong and he
also studied Project Management and Administration in Denmark.
11. Jagadananda
Chairman, Sa-Dhan and Founder and Member Secretary, CYSD
Presently Jagadananda leads the Centre for Youth and Social Development (CYSD). He is also the
President of the National Social Watch (NSW). Previously the State Information Commissioner of
Odisha, he left to advance the Right to Information (RTI) agenda in the State in August 2013 and was a
member of the State Planning Board. In 2008, he was a Member of the Committee on State Agrarian
Relations and the Unfinished Task in Land Reforms formed by the Union Ministry for Rural
Development, Government of India.
He has held offices as Chairperson, Voluntary Action Network India (VANI), the Chair of Credibility
Alliance, and is currently the Chair of Sa-Dhan. In 2005, he was offered a senior visiting fellowship at
CIVICUS-World Alliance for Citizen Participation though the Harvard Kennedy School of Government.
His publications include: “Civil Society Legitimacy and Accountability” and “Organization Behaviour”.
12. Karthik Biswas
Managing Director, Uttrayan Financial Services
Mr. Kartick Biswas is the director of Uttrayan Financial Services Pvt. Ltd and associated with
microfinance and capacity development related activities for the last 12 years. He is an expert in SHGs,
JLGs, rural appraisal, finance, funds, operations and project monitoring. He is also a Board Member of

AMFI-WB. He understands & well manages business plan. He was part of the core team, which set up
and built Uttrayan from inception. As the Head of Uttrayan, his role included building and growing the
company’s portfolio in these sectors. He has good leadership qualities and can lead and represent the
organization in all areas. He has enriched his knowledge by attending different programmes and seminars
on this field organized by different leading institutions for institutional development. Training imparted
from RMK, NMDFC- New Delhi, Planet Finance, EDA, Bandhan and Care India.

13. Kuldip Maity
Managing Director and CEO, Village Financial Services Pvt. Ltd.
Mr. Kuldip Maity is currently the CEO and Managing Director of Village Financial Services (VFS).
He has 16 years of experience in the social development and microfinance sectors. He has been
instrumental in ensuring that VFS achieved its current status of being an NBFC-MFI in West Bengal. He
has a degree in Management from the University of Calcutta, and is presently based here in Kolkata. Mr.
Kuldip Maity regularly contributes to various newspapers and publications in India, and writes about
financial inclusion, social development, sustainable income generation, and the state of the sector of
microfinance.
14. P. Satish
Executive Director, Sa-Dhan
Mr. P. Satish is the Executive Director of Sa-Dhan. He was initially associated with the RBI. He has
held many positions at NABARD: he was the Chief General Manager heading the Micro Credit
Innovations Department, he headed the Finance Department, and he was also the District Development
Manager in Andhra Pradesh. He was a Faculty Member at Bankers’ Institute of Rural Development
(BIRD). Mr. P. Satish was a Director on the Board of Multi-Commodity Exchange of India Ltd (MCX)
for three terms and was also on the Boards of MITCON Consultants Ltd. and NABARD Financial
Services Ltd (NABFINS).
Along with publishing more than 75 research papers and co-authoring 6 books, he has several awards
and recognitions from the institutions where he studied, including Osmania University, the University of
Illinois at Urbana-Champaign, Harvard University, and Queensland University of Technology, Brisbane,
Australia. He completed his Ph. D in Economics from Panjab University.
15. Parwez Ahmed Siddiqui (IAS)
Secretary, Finance Department, Govt. of West Bengal,
Parwez Ahmed Siddiqui is a member of Indian Administrative Service (IAS) and belongs to 1999
Batch of West Bengal Cadre. He has served as Chief Executive Officer of Haldia Development Authority
and District Magistrate of Murshidabad in West Bengal. He is presently working as District Magistrate of

Purba Medinipur District. He was enrolled at a Leadership Development Program at the Indian Institute of
Management – Indore and also took a course on Natural Resource Management at the Administrative
Training Insitute, Mysore. He served in the following departments: Finance, Pension, Provident Fund and
Group Insurance, West Bengal Small Industries Development Corporation Ltd., Urban Development
Department, Civil Supplies Corporation, GRIDCO, and OPTCL, and Home.
16. Pranab Rakshit
Chief Executive Officer, Sarala Women Welfare Society
Pranab Rakshit has been the Chief Executive Office of Sarala Women Welfare Society since 2006. He
is also on the Board of Gram Bikash Kendra, a MFI working for the empowerment of women. He has a
lot of experience in the fields of audits, accounts, finance, and the development sector.
17. Prasant Kumar
Chief General Manager, State Bank of India
Prasant Kumar is the Chief General Manager of State Bank of India. Kumar had joined SBI as a
probationary officer in 1983. Prior to his joining as CGM, he was the General Manager of Mumbai circle.
He had been the Deputy General Manager (Industrial Relation) at the bank’s Corporate Centre in
Mumbai. Prior to that, he was the Chairman of the Purvanchal Gramin Bank, Gorakhpur.
18. Priti Agarwal
Ms. Priti Agarwal is the Joint General Manger of Care Rating.
19. S. Ramakrishnan
General Manager and Regional Head, SIDBI
S Ramakrishnan is the General Manager and Regional Head for SIDBI, Kolkata Region. He
previously worked with IDBI Bank as an Industrial Finance Office for 3 years; he was an Assistant
Manager with Export Credit Guarantee Corporation for 5 years; and he was initially a Retail Banker with
the Bank of India for 3 years. He studied at Jamnalal Bajaj Institute of Management Studies and received
his MBA in Finance, after studying at the University of Madras.
20. S.S. Radha Ramana
Mr. S. Radha Ramana is the Deputy General Manager of SIDBI Bank.
21. Samit Ghosh
Managing Director and CEO, Ujjivan Financial Services
Samit Gosh is a first-generation entrepreneur who founded the Bangalore-based Microfinance
Company, Ujjivan. He is a seasoned banker with about 30 years of experience in organizations such as

Citibank, Standard Chartered, HDFC Bank, and BankMuscat. Samit Ghosh pioneered consumer banking
in India with Ravindra Bahl and Jaitirth Rao at Citibank in 1985. He subsequently led the launch of retail
banking for Standard Chartered in the Middle East and South Asia and for HDFC Bank in India. His last
commercial assignment was Chief Executive Office in India, for Bank of Muscat. He has had
international banking experience for over thirty years now. He is an alumnus of Jadavpur University and
Wharton School.
22. Shubhankar Sengupta
CEO and Founder, AROHAN
Mr. Shubhankar Sengupta is currently the Chief Executive Officer of Arodhan Financial Services Pvt.
Ltd. and is a seasoned microfinance professional with over 17 years of experience. He is also the founding
member of MFIN and is currently involved in the new Credit Bureau initiatives. He previously worked at
BASIX, a livelihoods promotion institute, for 8 years. He has a post-graduate degree from the Institute of
Rural Management and has completed a program in Strategic Leadership in Microfinance from the
Harvard Business School. Prior to this he received his Undergraduate education from Presidency College,
Calcutta.
23. Sudhir Narayan
Associate Director, CRISIL
Mr. Sudhir Narayan has over a decade of experience in ratings, information and consulting business.
More specifically, at CRISIL, he has experience of executing more than 300 plus MFI assignments and
four microfinance related diagnostic assignments. Mr. Sudhir Narayan was part of the team that
developed grading criteria for microfinance institutions.
Mr. Sudhir Narayan is designated as Associate Director, SME Ratings in CRISIL. In his current
capacity, he is in charge of MFI Grading, Social Performance and Responsible Financing Grading for
MFIs and Voluntary Organisation Grading.
24. Tamal Bandyopadhyay
MINT
Tamal Bandyopadhyay is an Indian business journalist, known for his weekly column on banking and
finance Banker's Trust published in Mint, an Indian business daily brought out by HT Media Ltd in
content sharing agreement with The Wall Street Journal of US. He has also authored two books namely A
Bank for the Buck and Sahara: The Untold Story. Tamal Bandyopadhyay began his career in journalism
as a Trainee Journalist with Times of India, in Mumbai in 1985. Subsequently, he has worked with four
national financial dailies, including his current assignment as Deputy Managing Editor in Mint. He is also
one of the members of the team that founded Mint in February 2007.
25. Trilok Sharma
General Manager and Regional Head of RBG – IDBI Bank.

Mr. Trilok Sharma is the General manager & Business Head for IDBI Bank in East 1 & North East
Region. He is looking after total seven zones, which included 3 Zones in West Bengal, 2 Zones in Bihar
and 2 Zones in North East India. Mr. Sharma is a qualified ICWA & Cost Accountant. He has overall 25
years of experience in Banking Industry. He was attached with IDBI Bank since last 17th years.
Previously he has 8 years of working experience with Bank of India. Mr. Sharma has worked as a
Regional Head for Lucknow & Delhi region for IDBI Bank. Honorable Mr. Sharma has a long
experience in the field of Retail banking, Retail Credit, SME, Microfinance and Corporate Business.
26. TS Raji Gain
Chief General Manager, NABARD
TS Raji Gain has been the Chief General Manager of NABARD, Kolkata Region for over 8 years. She
attended the Indian Agricultural Research Institute, and prior to that she received her degree from
Chaudhary Charan Sigh Haryana Agricultural University.
Host
The Association of Micro Finance Institutions - West Bengal (AMFI - WB)
AMFI-WB is an institution which endeavors to promote and develop microfinance in the state of
West Bengal. Founded as a self-regulatory organization, and registered as a Public Charitable Trust in
2010, AMFI-WB encompasses a community of microfinance organizations that operate in West Bengal.
It was formed to deliver better services to the poor, thereby helping these populations improve
their standards of living. AMFI-WB envisions a community of microfinance institutions who are
committed to initiating a significant change in the lives of the poor, especially women. With a
membership of 24 Micro Finance Institutions, AMFI – WB currently caters to around 40 lakh poor
women by providing them with financial services, especially micro credit.
Their primary goals include: encouraging MFIs to maintain healthy relationships with banks,
ensuring that MFIs stay on track and focused with the guideline prescribed to them, and mediating
between various government officials and other important sector stakeholders. AMFI – WB regularly
conducts stakeholder meets at the district level, management development programs for its members,
microfinance industry-related seminars & workshops, and member meetings on matters of mutual interest.
Our Mission
The sole objective of AMFI-WB is to initiate a significant change by empowering the poor,
especially women, who are socially disadvantaged and economically exploited. With this objective,
AMFI-WB monitors MFIs to ensure that they are compliant with the RBI guidelines and that they adhere
to the Codes of Conduct prescribed by the RBI, MFIN, and Sa-Dhan.

It boasts of being a ‘first-of-its-kind’ initiative in the state’s collective fraternity of key MFI
players. It is a unique effort, and has been instrumental for the enhancement of income-generating
activities among poor women through the help of microfinance services in the state.
Knowledge Partner
Institute for Financial Management and Research (IFMR LEAD)
Leveraging Evidence for Access and Development
IFMR LEAD is a non-profit research organization representing more than a hundred researchers
and extensive field teams, as well as academics from around the world. It conducts high-quality scalable
action research and outreach in development economics and finance. We are dedicated to leveraging
evidence-based research to further economic and financial development of poor people living in India and
other low-to-middle income countries.
IFMR-LEAD was created as a common support and outreach structure for research centers that
actively conduct research in the field of microfinance. Our vision is to foster improved financial access,
better legal and physical infrastructure, and targeted social services for individuals, households, and
enterprises, to help them attain their socio-economic aspirations.
Mission
We are driven by the belief that innovative action, paired with rigorous research generates a
distinct public good that promotes human freedom and capability to lead better quality lives. To have any
bearing on social, environment, and economic change, the fruits of research must be integrated into
markets, policies, and practice, bridging the gap between the often disparate world of academic research
and practitioners or policy makers.
To this effect, we have built strong partnerships within the public and private sectors with a shared
commitment to promote evidence-driven development. These partnerships help ensure that research
results are effectively disseminated, and that the demand for new, relevant and practical knowledge is
being satisfied.

Programme Schedule
TIME
8.00am-9.30am

SESSION
Registration

9.30am-10.45am

Opening Ceremonies
Introduction to the Conference
Mr. Kuldip Maity, MD, VFSPL
- Introduction and objective of the conference
Mr. Shubhankar Sengupta, CEO, Arohan Financial Services Pvt. Ltd.
- Status of Microfinance in India, specifically in WB

IFMR LEAD
- Overview of current Policy and Regulations
Welcome Address
Mr. Ajit Kumar Maity, Chairperson, AMFI
- Discussion points: SRO / Future strategic Partnership (between
Bank/MFI/Support Agencies)
Key Note:
Mr. Chandra Shekhar Ghosh, Secretary, AMFI
- Discussion points: Digital finance/electronic transactions
Inaugural Address
Mr. Parveez Ahmed Siddique, IAS, Secretary, Finance Department, Govt. of
West Bengal,
Address by
Mr. Alok Prasad, CEO, MFIN
MS. T. S. Raji Gain, CGM, NABARD
Mr. P. Satish, ED, Sa-Dhan
Mr. Tamal Bandyopadhyay, MINT
Md. Enamul Haque, Head of Operation (International) ASA, Bangladesh

10.45am-11.15am

Vote of Thanks
Mr. Anjan Dasgupta, MD, ASAI India Micro Finance Ltd.
Networking & Refreshments

11.15am-12.30pm

Technical Session I :
MUDRA Bank and Small Finance/Payment Bank: Scope, Challenges and
Opportunities for MFIs (Panel discussion)
Moderator:
Mr. Jagadananda, President, Sa-Dhan
Lead Presentation:
Mr. S. Ramakrishnan, Regional Head and GM, SIDBI
Panel:
Mr. Alok Prasad, CEO, MFIN
Mr. Asok Kumar Das, MD, West Bengal Infrastructure Development Finance
Corporation Ltd.
Mr. Chandra Shekhar Ghosh, MD, Bandhan
Mr. Prasant Kumar, CGM, SBI
Mr. Amit Kumar, Manager, RPCD, RBI

(Open Discussion)
12.30pm-1.15pm

Special Session I :
SRO: Scope, Responsibilities, and Expectations (Panel Interview and Discussion)
Moderator:
Mr. Samit Ghosh, President MFIN and MD Ujjivan Financial Services Pvt. Ltd.
Panel:
Mr. P. Satish, ED, Sa-Dhan
Ms. Achla Savyasaachi, Head State Chapters , MFIN
Mr. Amit Kumar, Manager, RPCD, RBI
Mr. S. S. Radharamana, DGM, SIDBI

1.15pm-2.00pm

(Open Discussion)
Networking / Lunch

2.00pm-2.30pm

Special Session II :
Initiatives to Meet the Future Knowledge Requirements
Key Presentation by: IFMR-LEAD
(Open Discussion)

2.30pm-4.30pm
(tea/coffee to be
served during the
session)

Technical Session II (Meet between Bankers and MFIs and their networks) :
All Bank Dignitaries are requested to participate this session
Strengthening the Business Alliance under the New Policy Regime: Scope,
Opportunities and Challenges (Panel Discussion)
Moderator:
Mr. Ajit Kumar Maity, Chairperson, AMFI-WB and Chairman, VFSPL
Special Views:
Mr. Chandra Shekhar Ghosh, Secretary, AMFI-WB
Lead Presentation:
Mr. Pranab Rakshit, MD, Unnati Fincon Pvt. Ltd. and treasurer, AMFI-WB
Panel:
Mr. Trilok Sharma, GM and Regional Head – RBG, IDBI

Mr. R.N. Dixit:, DGM, SBI
Mr. Arbind Mishra, GM, UCO Bank

Mr. A.K. Verma, GM, Canara Bank
Smt. Priti Agarwal, Joint GM, Care Rating
Mr. Sudhir Narayan, Associate Director, CRISIL

4.30pm-5.00pm

Special Session III :
Micro Insurance – mitigating the risk of poor households
Key Presentation from Insurance Companies and IT Companies (10 mts. each)
(Open Discussion)
Vote of Thanks: Mr. Kartick Biswas, Vice-Chairperson, AMFI-WB and MD,
Uttrayan Financial Services Pvt. Ltd.

5.00pm-5.30pm

Valedictory Session
Mr. Jagadananda, Chairman, Sa-Dhan
Mr. Ajit Kumar Maity, Chairman, AMFI-WB

5.30pm onwards

Networking / High Tea/Coffee & Sack

APPENDIX
Our Sponsors and Funding Organizations:

