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AMFI-WB Members as Small Finance Bank :
ESAF Small Finance Bank :
Kerala Chief Minister Pinarayi Vijayan launched the bank, the State’s first private sector
bank since Independence. Promoted by ESAF Microfinance and Investments, the bank
proposes to open 85 branches in the first year. In accordance with the RBI guidelines, the
bank is required to open 25 per cent of its branches in unbanked rural centres. In Kerala, it
will open not less than 10 branches in such places. Branches will also be opened in
metropolitan cities, such as Bengaluru, Kolkata, Mumbai, Delhi and Hyderabad during the
first year of operations. “ESAF Microfinance has a network of 285 branches in 93 districts
spread over 11 States. They will be converted into customer service centres or ultra-small
branches or satellite offices,” said K Paul Thomas, Managing Director and CEO, ESAF
Small Finance Bank. ESAF Microfinance owes its success to doorstep delivery of

Ujjivan Small Finance Bank :
Ujjivan Small Finance Bank officially started its services with five pilot branches, aiming
to become a leading mass market retail bank over the next five years by catering to the unserved and under-served customers. With a customer base of 35 lakh people, now Ujjivan
focusing on the under-served. In the last two years, Ujjivan have done a lot of market
research. Ujjivan Financial Services, a non-banking financial company, is the holding
company of the small finance bank. It was among the 10 entities to get license from the
Reserve Bank late last year to commence small finance banking operations.

Jana Small Finance Bank :
Janalakshmi Financial Services has been given licenses by RBI to set up a Small finance
bank. Micro finance institution Janalakshmi Financial Services (JFS) will start operations
of a small finance bank (SFB) within the stipulated period. It will open 300 bank branches
during the year covering major locations in India. Janalakshmi is the largest NBFC-MFI in
India with a loan portfolio of Rs 12,253 crore and a diversified presence across 284
districts in 19 states as on January 31, 2017, according to rating agency Crisil.
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From Chairperson's Desk :
It gives me great pleasure to introduce the Annual
Report of AMFI-WB for the period April 2016 to March
2017. This report describes the performance of Association
during this period and also highlights some of the key
priorities for improvement in this current year (2016-17).
In November 2016, the Indian government launched a huge
drive when they banned 500 and 1000 Rupees notes. In a
country where 69% of the population lived in rural areas and
90% of the transactions are cash based, the move was
paralyzing. For the Micro Finance industry this came as a
blow too. Most of the borrowers of the MFIs are based in rural
areas; they borrow in cash and repay in cash. Typically, MFIs
that have had a repayment rate of 99% have had a fall of up to
12% in repayment rates. For many MFIs the non-performing
assets (NPA) have risen by 7-10%. What does this mean for
the MFIs? It might just be a short term blip, rather than a long term trend. However, these MFIs could be
affected by the drive, and the resulting non-payments by their borrowers. While the borrowers will have some
negative effect on their credit scores, it might be a bigger issue, if that affected the credit worthiness of the MFIs
themselves.
AMFI-WB taken several Steps after demonetization : 1) continuous district level MFI Coordination meeting
with special agenda of demonetization issues, 2) stakeholders visit to various police stations, SP, DC Port,
DM, ADM, ADM Treasury, LDM and other Govt. officials, 3) meet with borrowers particularly default
borrowers and interact with them as dist. Coordination team, 4) publication of hand bill and distribute it in
different areas, 5) campaign through mike and distribute hand bill in affected area, 6) Meeting with MFIN and
state level MFI Leaders meeting, 7) Letter issued to Police and Administrative Department in affected areas, 8)
An effort made to meet concern police department in Lalbazar and Bhawani Bhawan about intimation of
member MFIs so that Police Head Quarter may intimate to Police Stations about the status of MFIs in order to
early response by the department in case of any challenges in field.
Founded as a self-regulatory organization and registered as a public charitable trust during 2010, AMFI - WB
brings under its umbrella a community of Microfinance organizations having their operations in the State of
West Bengal. The membership strength have reached to 27 MFIs including one Universal Bank and 3 SFBs.
A special meeting with RBI DNBS department at RBI regional office held in Kolkata with the objective of
Present assessment of MFI segment in West Bengal, How MFIs (NBFC-MFIs) are getting help and support
from RBI/State and Central Government, What are the positive aspect observed in MF Industry after the
Andhra disaster in West Bengal, What are the present Challenges and issues are being faced by MFIs in present
context.
This report therefore attempts to paint a recognizable picture of AMFI-WB and is based on a range of
information from different sources.
Sincerely,
Ajit Kumar Maity
Chairperson, AMFI-WB
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From Secretary Desk :
It gives me great pleasure to address the Annual
Report 2016-2017 of AMFI-WB to witness the launch of the
report on progress and challenges faced by the Association
during the period.
This financial year witnessed with a number of MFIs
included in AMFI-WB family. There are total 9 MFIs
become the new member of AMFI-WB during present
financial year. They are – Asirvad Microfinance Pvt. Ltd.,
Vedika Credit Capital Ltd., Satin Credit Care Network Ltd.,
ESAF Microfinance and Investment Pvt. Ltd., UNACCO
Financial Services Pvt. Ltd., DBIS (Dakshin Budakhali
Improvement Society), STEP (Sampurna Training and
Entrepreneurship Program), Swapnatari Financial Services
Pvt. Ltd., Sreeema Mohila Samity.
The Association, along with its member MFIs and
knowledge partne r PwC organized its 2nd Eastern India
Microfinance Summit 2016 titled, “Paradigm shift in the way rural India banks: Building an ecosystem for
rural microfinance and employment”. The objective of the summit is to actively engage key stakeholders in
discussions relevant to current and future aspects of financial inclusion. Discussions focused on the following
themes: Need for MFIs to find new growth avenues, Mitigating risk through digitization, Transformation of
NGOs to NBFC & opportunity of equity. Among the prominent Speakers were: Sri Sadhan Pandey,
Honorable Minister of Consumer Affairs and SHG Department, Govt. of West Bengal, Mr. Jiji Mammen,
CEO, Mudra bank, Mr. Chandra Shekhar Ghosh, MD, Bandhan Bank Ltd., Mr. S. Ramakrishnan, Country
Head, SIDBI, Mr. Tamal Bandapadhyay, Consulting Editor, MINT, Mr. P. Satish, Executive Director, SaDhan and so on.
The effort also generated to concentrate more on District level MFI Coordination and stakeholders visit in
view of effective field operation following RBI compliances and convince Govt. Administration about the
operational process of MFIs.
Continuous effort made to establish effective relationship with MFIN and Sa-Dhan through meeting
participating each other’s Summit for the betterment and common agenda for state operation and meaningful
networking. Exchange of information and data helped both the Network for expressive operation for the
betterment of the industry.
AMFI-WB organized HR Workshop on Legal Issues with the MD/CEO/HR personnel of all MFIs. The
need of HR workshop for CEO and HR Managers was discussed in several AMFI-WB meetings for last
couple of years. The main purpose of the workshop was Equip Leaders and HR Managers with legal concern
of HR issues, understand the basic laws and acts related to HR, Importance of HR for growth and sustenance
of Micro Finance Industry. Prof. (Dr.) Amitabha Sarkar, Director, IISWBM, Mr. Avinabha Chandra,
Additional Secretary, Department of Labour, Govt. of West Bengal, Mr. Kallol Banerjee, Deputy Labour
Commissioner, Labour Department, Govt. of West Bengal, Mr. Chandra Shekhar Ghsoh, Bandhan Bank Ltd
and so on were the among top speakers and facilitators in the workshop.
I intently wish to all our beloved members of Association for their great success and growth. We place
herewith the report for FY 2016-17 which will help you to understand of our activities.
Sincerely,
Pranab Rakshit,
Secretary, AMFI-WB
Association of Micro Finance Institutions - West Bengal
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Introduction :
Microfinance refers to small scale financial services provided to individuals in rural, semi-urban and urban
areas having limited access to such privileges. Considering Government of India’s underlying agenda of
financial inclusion, microfinance institutions (MFI) provide finance to these under privileged individuals
from rural, semi-urban and urban areas to undertake economic activity, smoothen consumption and help
reduce risks of income shocks and promote self-employment.
MFIs help in providing easy access to finance to people by means of a differentiated lending model, loan
repayment structure, interest rates and unique product offerings.
The industry is highly concentrated regionally with 7 Indian states of Uttar Pradesh (8%), Chhattisgarh (6%),
West Bengal (12%), Karnataka (16%), Tamil Nadu (12%) and Maharashtra (8%) contributing to a large
proportion of total MFI loans outstanding in FY15.
The Microfinance sector in India comprises 156 Micro Finance Institutions (MFIs) and more than 77 lakh
Self Help Groups (SHGs).
•MFIs are the major players in the microfinance sector, their core mode of transactions being microcredit. They comprise of NBFC MFIs, cooperatives, Sec 25 companies, trusts and societies. Other
players include banks and insurance companies, agriculture co-operatives and other corporate
organizations.
•SHGs on the other hand refer to groups of 10-15 women coming together to form a semi-formal
community-based institution to meet their common financial and social needs.
Key trends in MFI sector across India
•The INR 1 TN Indian microfinance sector is expected to grow at 25%, with the share of MFIs
reaching 55% by FY20. The latent demand potential for microfinance in India is observed to be three
times of what it currently is (when compared with the Top 15 microfinance countries)
•
PMJDY and Mudra Bank is expected to boost MFI deposits but no major impact on the MFI
industry is forecasted until FY20. PMJDY accounts, currently have high dormancy and RuPay card
activation is still an area of concern
•
Mudra Bank has been setup to fund and promote microfinance institutions (MFIs) and also to
provide loans to small businesses
o Mudra Bank is responsible for laying down policy guidelines for micro/small enterprise financing
business, registration of MFI entities
o It is also responsible for Regulation of MFI entities, accreditation /rating of MFI entities
o It is also expected to lay down responsible financing practices to ward off indebtedness and ensure
proper client protection principles and methods of recovery
o Through this initiative , a total of 2.26 Cr borrowers across India have been issued loans
amounting to INR 93K Cr and a disbursement of INR 89K Cr to small businesses
• MFIs are evolving their business models to drive growth – including converting to schedule
commercial / small finance banks
o Bandhan Bank has become a scheduled commercial bank in FY16
o 7 NBFC–MFIs and one Core Investment Company (which has an NBFC-MFI as a subsidiary)
have in-principle approval for a Small Finance Bank License and are expected to convert into
SFBs by March 2017
• Increase in new entrants with various banks especially private sector banks, directly lending to the
microfinance segment as well as lending through Business Correspondents (BCs)
• MFIs are diversifying their presence across states; with the West and Central regions are growing
the fastest
o In the last 3 years, on an average, 3-5 new MFI players have entered in Central, Western and
Northern states, indicating geographical diversification by players post the “AP crisis”
o Only 2 new NBFC-MFIs have been added since 2010
Association of Micro Finance Institutions - West Bengal
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AMFI-WB is an institution which endeavors to promote and develop microfinance in the state of West
Bengal. Founded as a self-regulatory organization, and registered as a Public Charitable Trust in 2010, AMFIWB encompasses a community of microfinance organizations that operate in West Bengal.
It was formed to deliver better services to the poor, thereby helping these populations improve their
standards of living. AMFI-WB envisions a community of microfinance institutions who are committed to
initiating a significant change in the lives of the poor, especially women. AMFI – WB currently caters to
around 60.75 lakh poor women by providing them with financial services, especially micro credit. With a
membership of 27 Micro Finance Institutions especially micro credit through approximately 14,600
employees who hail from lower economic background.
Their primary goals include: encouraging MFIs to maintain healthy relationships with banks, ensuring
that MFIs stay on track and focused with the guideline prescribed to them, and mediating between various
government officials and other important sector stakeholders. AMFI – WB regularly conducts stakeholder
meets at the district level, management development programs for its members, microfinance industry-related
seminars & workshops, and member meetings on matters of mutual interest.
Our Mission
The sole objective of AMFI-WB is to initiate a significant change by empowering the poor, especially
women, who are socially disadvantaged and economically exploited. With this objective, AMFI-WB
monitors MFIs to ensure that they are compliant with the RBI guidelines and that they adhere to the Codes of
Conduct prescribed by the RBI, MFIN, and Sa-Dhan.
It boasts of being a 'first-of-its-kind' initiative in the state's collective fraternity of key MFI players. It is a
unique effort, and has been instrumental for the enhancement of income-generating activities among poor
women through the help of microfinance services in the state.
Some of the objectives of AMFI – WB are :
•
To coordinate with local bodies, NGOs, Panchayats, National & International Bodies
•
To liaise and work in unison with the relevant regulatory authorities
•
To make representations to regulatory bodies both at State and National level
•
To engage in dialogue & make representations in front of the Government and Non-Government
bodies

Consolidated quarterly performance report of MFI members of AMFI-WB
during the reporting period (April 2016 to March 2017) are given below :
Sl.
No.

Particulars

Achieved as Achieved as Achieved as Achieved as Achieved as
on 30th
on 30th
on 30th
on 31st
on 31st
April 2016 June 2016 Sept. 2016 Dec. 2016 Mar. 2017

Organizational Profile :
1.

Number of Branches

2.

Number of District covered

3.

Total number of employees/staff

4.
5.

1630

1665

1738

1815

1870

23

23

23

23

23

12793

12114

13958

14329

14640

Number of Block covered

341

341

341

341

341

Total number of Municipality covered

121

121

121

121

121
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Sl.
No.

Achieved as Achieved as Achieved as Achieved as Achieved as
on 30th
on 30th
on 30th
on 31st
on 31st
April 2016 June 2016 Sept. 2016 Dec. 2016 Mar. 2017

Particulars

Outreach :
6.

Number of Borrowers

4830301

5487440

5829252

5829252

6074674

7.

Loan Outstanding in Rs. In Crore
(Portfolio)

10759.67

11004.27

12126.13

12126.13

14685.04

Portfolio Quality :
8.

Average loan size in Rs.

13999.00

14664.00

15276.00

15572.00

16510.00

9.

Loan repayment rate (%)

99.49

99.06

99.02

95.81

98.22

*** (Data based on 28 member organizations including Bandhan Bank)

Consolidated yearly performance report of MFI, SFBs and Bank Members of
AMFI-WB during the reporting period (2011-12 to 2016-17) are given below :
Sl.
No.

Achieved as on Achieved as on Achieved as on Achieved as on Achieved as on
Achieved as on
2011-12 (With 2012-13 (With 2013-14 (With 2014-15 (With 2015-16 (Without 2016-17 (Without
Bandhan Bank) Bandhan Bank) Bandhan Bank) Bandhan Bank) Bandhan Bank)
Bandhan Bank)

Particulars

Organizational Profile :
1. Number of Branches

1913

1713

1781

1547

764

1870

18

19

19

19

20

23

13098

11717

11630

10910

6118

14640

4. Number of Block covered

287

294

341

341

338

341

5. Total Number of
Municipality Covered

104

113

121

121

121

121

2. Number of District covered
3. Total Number of
employees/staff

Outreach :
6. Number of Borrowers

4500000

3531877

3991404

4586097

2110268

6074674

7. Loan Outstanding in
Rs. In Crore (Portfolio)

3177.14

3123.70

4119.82

6202.76

3427.96

14685.04

10017.00

10105.00

10737.00

11862.91

15112.00

16510.00

99.00

99.11

99.19

99.78

98.22

Portfolio Quality :
8. Average loan size in Rs.
9. Loan Repayment Rate (%)

99.00
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Major initiatives taken by AMFI-WB :
A. 2nd Eastern India Micro Finance Summit 2016 :
“Paradigm shift in the way rural India banks: Building an ecosystem for rural microfinance and employment”

Introduction :
In order to bridge the knowledge gap in the microfinance
sector, to formulate a better business strategy, and to
promote effective partnerships and collaboration, it is
necessary to bring practitioners, bankers, policy-makers,
and researchers together with a common forum. To this
end, the Association of Micro Finance Institutions – West
Bengal (AMFI-WB), along with its member MFIs and
knowledge partner PwC organized its 2nd Eastern India
Microfinance Summit 2016 titled, “Paradigm shift in the
way rural India banks: Building an ecosystem for rural
th
microfinance and employment” on November 18 at the
Lalit Great Eastern, Kolkata. The objective and purpose
of the summit was to actively engage key stakeholders in
discussions relevant to current and future aspects of financial inclusion.

The Aims and Objectives of the Summit :
•
2 The Eastern India Microfinance Summit 2016 aims to bring together Banks, Financial Institutions, Lenders
and Investors to discuss on opportunities in the Eastern Region in partnership with microfinance sector.
•
The Summit provides a platform on bringing together the national and global community of stakeholders
particularly Lenders and Investors to help create an eco-system in which all efforts add up and contribute towards
financial inclusion thereby bringing development at the base of pyramid.
•
The summit will offer appropriate knowledge fair whereby stakeholders can display and share their product,
publication with participating MFIs and Industry leaders.
nd

Detail of Speakers and panelist and Session Moderators :
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

Sri Sadhan Pandey, Honorable Minister of Consumer Affairs and SHG Department, Govt. of West Bengal.
Mr. Jiji Mammen, CEO, Mudra Bank – As Chief Speaker and may be in panel discussion
Mr. Chandra Shekhar Ghosh, Former Secretary, AMFI-WB and MD, Bandhan Bank Ltd.
Mr. S. Ramakrishnan, Country Head, SIDBI
Mr. Tamal Bandapadhyay, Consulting Editor, MINT and Advisor, Bandhan Bank Ltd.
Mr. P. Satish, Executive Director, Sa- Dhan,
Ms. Remika Agarwal, Director, ICRA
Ms. Priti Agarwal, Joint Director, CARE
Mr. V.K.S. Shastry, Regional Head, Union Bank of India
Mr. Sudhir Sharma, DGM, NABARD, Kolkata
Mr. Abhijit Ray, Co-Founder and Managing Director, UNITUS Capital
Mr. Ajit Kumar Maity, Chairperson, AMFI-WB
Mr. Arun Kumar Raste, Head of Partnership, IDFC Bank
Mr. Pranab Rakshit, Secretary, AMFI-WB
Mr. Manoj Kumar Nambiar, MD, Arohan Financial Services Pvt. Ltd.
Ms. Achla Savyasaachi, Head, State Initiatives, MFIN
Mr. Pradip Kr. Saha, Former GM, SIDBI
Mr. Saiful Islam, Arc Microfinance, Operation Specialist
Mr. Piyush Jaju, MD, Punam Solar Energy Pvt. Ltd.
Mr. Gourav Himkar, , Director, Director-Strategy & Alliances Dlight
Mr. Sahil Khanna, Zonal Sales Manager, Greenlight Planet Inc
Mr. Ashim Parasashar, ED, PwC
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Mr. Chandra Shekhar Ghosh, MD, Bandhan Bank :
He welcomed Mr. Jiji Mammen, CEO, Mudra, Mr. S.
Radhakrishnan, Country Head, SIDBI, all sponsors, all
media person, all microfinance colleagues and to the
different delegates from the different industries.
Mr. Ghosh stated, what we are witnessing today, is the
probable admitting moment of Indian Microfinance
Industry. In the first quarter of the financial year 2016-17,
the loan growth has come 89%, which is very much high
industry growth across the country. The client outreach
has 48%. That is also very big growth. Collectively the
MFIs catering to more than 3.6 Cr borrowers and one lacs
employees. 1/3 of the poor people of the world are living in India. So our market is need to reaching to those
poor people with financial services to them. If the industry able to sustain with the current growth, he hopes
that by 2021, it may be reaching to 18 Cr. Borrower level and by 2021 the portfolio will be 5 lac cr. Total
portfolios of microfinance segments in the country, according to MFIN report is one lac fifteen thousand
Crore, Mr. Ghosh stated.
The large MFI are contributed more than 90% of the total portfolio. The medium level of MFIs and small
levels of MFIs can be growing more. Out of all MFIs of the country, the first 15 MFIs, there is no MFIs from
Eastern region. There is a big opportunity for eastern region MFIs to grow and take position amongst first ten
MFIs. High growth of the MFIs is a major risk. How we mitigate the risk, this is also a challenge for us. MFIs
have to equip themselves to provide best protection to their customer, which have been mentioned in the
Malegam Committee report & RBI taken after that the 2010 crisis. They are very much focus on client protection.
In his key notes to the audience, Mr. Ghosh stated we
need to remember that the eco system, we should
change. The emphasize will be increasingly on reduction
on cash transaction. It is the time now MFIs transferred
their system from cash transaction to online transaction.
This is the new way, we like to think about.
Funding is not very big issue for MFIs to grow in future.
Some of the MFI already got their SFB licenses. Now
they are going to convert as a small finance bank. Out of
all, two MFIs have been going for IPO. Good market
response comes from IPO. Micro finance services are
now attracting the investor. Investor is not a very big
issue, if an investor is ready to invest their money to MFIs, then banks feel also very happy to lending the MFIs.
Growth is not an issue. Only is the HR concern. How to build up our talent and that is skill, some ethical value,
code of conduct among the MFIs etc. and so on.

Mr. Jiji Mammen, CEO, MUDRA delivered in his
speech: first he compliments AMFI-WB to organize this
summit. He shows his gratitude to all the dignitaries,
speakers, participants & sponsors. Mr. Mammen stated that
the present time is very crucial for the economy of the
country as a whole. It is also very crucial times for all the
micro finance sectors par ticularly because of
demonetization. Due to demonetization Rs- 500 & Rs1000/- rupees note banned. To some extend its going to be
positive one, it is going to be long term beneficial to the
country on economy. There are second set back that MFIs
Association of Micro Finance Institutions - West Bengal
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sector are facing difficulties at field level.
Mr. Mammen stated that India has been having a
multiple agency approach in the banking especially in
rural credit scenario. We have multiple agencies, which
serve rural credit. We have cooperative as a major
agencies which served credit to the rural sector.
Cooperative credit share lesser than 10%. He added
that Regional rural bank has been created in 1975 for
the rural sector through an act of parliament. We had
around 196 rural banks at the point of time. After the
amalgamation of banks the number is now 56. They
have a very good network. They have around twenty
thousand branch network. They are one of the major players in rural credit.

Mr. S. Ramakrishnan, Country Head, SIDBI
stated in his speech that he is very active in participating
in all the conferences and seminar and sharing the
views of SIDBI among the stakeholders. Mr.
Ramakrishnan stated that they have been supporting
this initiative. Growth of microfinance and growth of
rural microfinance & employment has been near to
back. They have been initiating several initiative and
innovation and innovation towards, debt in helping
organization across the country to grow and spread
across the geographies.
Mr. Ramakrishnan stated today we are in the mixed of
high growth MF sector. At this time of this period it is the earnest expectation for all the stakeholders that West
Bengal also should post such a promising growth and development in this field. The Rural folks which are
unreached in the areas should be brought back in the main stream. He also added now Bandhan become
universal Bank from West Bengal, after that there has been a wide gap.

Sri Sadhan Pande, Honorable Minister-in- Charge, Department of SHG, Govt. of
West Bengal and Consumer Affair Department :
In his speech Mr. Pande stated he had a conversation
with Mr. Jetly (Finance Minister) and he asked that
time, how the self-help group getting finance. Mr.
Jetly advised him to talk with MUDRA. He stated
he is lucky today as he got MUDRA CEO besides
him. He informed the audience that there are two
schemes one is Anandadhara and another is
Muktidhara. They are giving money to the
borrowers @ 2% per annum. He stated nowhere it
will be found, but Chief Minister of West Bengal
decided to give the money to the common people in
a group @ 2% interest rate. Last year they have spent
265 cr. and that is only the subsidy. He stated about
the positive things of all MFIs, that the way they are recovering the money from the field, which they cannot
do.

Association of Micro Finance Institutions - West Bengal
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Now their (women) vision is changing. Women can make many things, Bengal has lot of culture, women in
the village can make extraordinary item, which can be sold internationally. Only they have some problem with
marketing of this product. For the marketing of the product they thought for Sabala Mela. He invites all the
nd
th
audience in Sabala Mela, which will be held from 2 Dec, 16 to 11 Dec, 2016 at Salt Lake. Mr. Pande also
stated that he is reforming the whole system in Muktidhara project. They are going to be set up 37 subdivision
office in 9 districts, from where the loan will be provided in the Panchayat area. They found boys & girls in
rural belt who has got education they don’t want do work in 100 days jobs. The government will support those
boys & girls those who want to be an entrepreneur. They can start small business at the panchayat level.
Mr. Pande stated that the plan of SHG department, to make the rural people financially strong. Mr. Pande also
mentioned that he is very much happy to be here in this summit. He added that microfinance companies are
doing very good job for the society, and requested the bankers’ people to reduce their interest rate of lending to
the MFIs and added his department always ready to help.

Mr. P. Satish, Executive Director, Sa-Dhan :
Where ever the MFIs are working and microfinance
Institution are able to carry their services that one thing
which stand for, because MFI are delivery of loan,
collection of loan is are the doorstep, no one needs to
lose one day or any working day to transact business
with microfinance institutions. We have to try to work
out synergies with the banking sector in general so that
meaning of the last mile delivery of the products and
services can be through the JLG of the MFIs. Head of
State bank of Punjab & Haryana quite positive if MFIs
are preferred to collaborate with SBI, they would like to
take last mile connectivity of banking services in remote areas of Uttrakhanad, Ladakh, Himachal Pradesh.
There has been always a criticism that MFIs are institution on the high ways, whereas SHG are institution in
the interior. That criticism we should not allowed getting privilege.

Mr. Ashim Parashwar, Executive Director, PwC :
In his speech Mr. Parashwar stated it’s a privileged to be
associated with AMFI-WB in the 2nd Summit of
microfinance. He stated when AMFI-WB approach
them they thought as PWC, this is one area where they
can work with AMFI-WB and contribute to the society.
In his speech he stated that the MF industry has
traversed a long path in its growth from being barely an
additional mode of raising finance for the rural and
semi –urban people in India to becoming a direct means
of helping them run their day-to day business.
The industry has been a savior to millions of people in
the remote areas of the country. He stated financial inclusion has always been at the forefront in India, the last
decade has seen a strategic shift from credit focus to a more holistic approach such as opening bank account or
getting access to add-on-products like insurance. This new approach has initiated a change in the core financial
architecture of India’s economy.

Technical Session I : Need for MFIs to find new growth avenues :
The first technical session was being moderated by Mr. Tamal Bandopadhyay, Consulting Editor, MINT and Adviser
Strategy, Bandhan Bank Ltd. The panelists for the first technical session were Ms. Achla Savyasaachi, Head, states
Initiatives, MFIN, Mr. Abhijit Ray, Co-founder Unitus Capital, Ms. Priti Agarwal, Joint Director, Care Ratings.
Association of Micro Finance Institutions - West Bengal
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Mr. Bandopadhyay stated “Need for MFIs to find new
growth avenues” it’s an interesting subject but if we
don’t talk about the challenges this would be unfair to
the audience. So call demonetization gives a feeling that
along with many others areas like real estate, loan
against property, some consumer segments in India,
microfinance industry in India also faces a crisis
temporarily, because of availability of currency. Mr.
Tamal Bandopadhyay wanted to know from the panelist
as being a SRO, NBFC and rating organization what has
been your advice to tied over this temporary crisis and he
wanted to know from the panelist that do you see it’s a
sort of game changes for the industry, will this
encourage from the cash transaction to get into the other way.
Ms. Achla Savyasaachi replied that from MFIN side, there as an engagement with both the Prime Minister
Office and RBI and finance ministry to take scenes in case actually we can collect old currency notes from the
clients. From MFIN side, they have given instruction to postpone the collection. Clients have been hit from
many forms that way. They have written to PMO office, this crisis is being handle primarily by PMO office, so
they are in touch with them.
Ms. Priti Agarwal stated MFI Industry can develop an infrastructure to transfer of fund through NEFT mode.
Already many of the MFIs are doing it. This way MFI industry can explore their operation. Ms. Agarwal also
suggested that digital wallets may also be used for receipt & payments of loan. She suggested for entire cash
through digitization.

Technical Session II : Mitigating risk through digitization :
The second technical session was being moderated by Mr. Ashim Parashwar, ED; PwC India. The panelists for the
second technical session were Mr. P. Satish, ED, Sa-Dhan, Ms. Remika Agarwal, Vice President, ICRA, Mr. Pradeep
Saha, Former CGM, SIDBI, Mr. V.K.S. Sastry, DGM, Union Bank of India.
Mr. Ashim Parasar stated though on the risk
management perspective of the microfinance
industry the industry growing is at very fast rate &
whenever there is growth which is at the faster rate,
you always look risk management practices, how
good they are so that there are less failure, less road
block.
Mr. P. Satish stated, if you look at financial sector as a
whole, risk management and upgrading of the
technology and your system, you all go together.
When the banking system in India have slowly evolve
into computerized environment and core banking
solution there was no way that in somewhere in other
institutions also follow so. You are trying to look at your loading process, loading system and all these unless
there are calculated and there are coming out these are system than if there is a manual intervention at various
level. That means the institutions setup itself is grown to lot of risk. We have wide range of institutions.
Mr. P Satish stated about one another aspect that how to deal with physical cash. Cash can be eliminated
through payments system like Itz cash. He suggested that digital financial transformation can take place,
eliminating the need for institution to take care of physical moments for cash at the grass root level at the vast
areas.
Mr. Sastry stated that the individual loan that the MFIs are given their operation is different. Microfinance risk
is acceptable, microfinance risk is not much so high but risk as a whole cannot be avoided. One way we can still
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reduce the risk for microfinance instead of handling cash and that is through slowly move to a digital bank.
Mr. Pradeep Saha stated that the risk management today in most of the microfinance institutions they have
already implemented to some certain extended. The industry has come to know the risk management in this
sector is very important to them. This realization has come to all microfinance institutions.

Technical Session III : Transformation of NGOs to NBFC and opportunity for
equity :
The third technical session was being moderated by Mr. Manoj Nambiar, MD, Arohan Financial Services Pvt. Ltd.
The panelists for the third technical session were Mr. Chandra Shekhar Ghosh, MD, Bandhan Bank, Mr. Arun
Kumar Raste, Head of Partnership, IDFC, Mr. S. Ramakrishnan, Country Head, SIDBI & Mr. Jiji Mammen, CEO,
MUDRA.
Mr. Nambiar stated that in a country of 1.3 billion
populations, with hardly 50 percent of the Indian
having a bank account. Around 10 percent having the
formal relationship with the formal entity, with all the
growth the MFI industry have achieved the SGH, the
bank partnership , still we believe that the market is
penetrated about 30 percent. So 70 percent is still
getting to be catered to, if we talk about credit. If we
look at other product like pension, insurance, banking
accounts, remittances it would even in very low product
and that is the sector, we are taking about. The topic is
too essential to talk about challenges that the entity on
left have to go through before they can make it into a
commercial entity. Luckily today with the progressive policies by the government, by the RBI, the ministry of
Finance and all the other agencies like SIDBI who been involved, today we have a situation where the full
continuum from left to right. You can start off as an entrepreneur with a small entity, whether it is a sec 28
company or societies or trust. Complete your proof of concept, transform it into a NBFC first, then apply for a
NBFC MFI licenses, then finally journey convert into a universal bank.
Mr. Chandra Shekhar Ghosh stated, he believe that transformation is a part of life; passion is one of the part to
manage transformation of the journey. He started as an NGO, then becomes an NBFC and finally become
banks. Sometimes transformation is very painful but after few times you can get the comfort. If anyone wants
to grow, he has to accept the challenges. He has given an example of transformation, that how Bandhan started
as a NGO and becoming a universal bank and it’s a real picture of transformation. There is large number of
people of our country are not getting the easy access of credit. First to set up a vision and set of a good team will
help the organization to transforming. He stated, selection of investor is a challenge. He mentioned about the
challenges of bank transformation. HR is a big challenge when Bandhan transform from NBFC to the Bank.
IT was also a big challenge after transforming as Bandhan bank from NBFC.

Mr. Jiji Mammen shared the following concern :
The setting up of MUDRA and the Pradhan Mantri
Mudra Yojana (PMMY) sought to fill the credit gaps
small, micro and tiny enterprises to spur economic
activity. The PMMY was setup with the objective of
fulfilling loan requirements up to ‘10 lakh for such
enterprises to start or expand their business activities.
Up to March 31, 2016, an aggregate credit of ‘1, 32,954
crore was extended to 34.88 million loan applicants.
Within a year of inception, the PMMY has captured the
imagination of both banks and small, micro, and tiny
enterprises. The comparative data of the disbursement
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done by a sample of 26 PSBs indicate a growth of nearly 68 per cent under this segment during FY 2015– 16. A
significant proportion of PMMY loans are incremental while new loans to these enterprises are also being
extended. From the perspective of credit access these loans are furthering financial inclusion.
Microfinance refers to loans up to ‘1 lakh, usually extended to individuals who lack access to financial
Services—especially credit. While lending small money started in late 1980s, microfinance in its current form
is less than two decades old. The customers of microfinance are often people vulnerable to mistakes, fraud,
and agent commissions due to lack of education, financial knowledge, documents necessary to satisfy banks,
or collateral to secure their loans. Typical customers of microfinance are people who eke out subsistence level
livelihoods, such as, small and marginal farmers, wage labourers, hawkers, petty traders, providers of different
kinds of services, skilled workers and OAE proprietors. To serve the credit side financial needs of these micro
entrepreneurs, Micro Finance Institutions (MFI) model has proved scalable and viable—employing over 1
lakh youth. Despite the intensive banking coverage, MFIs have become the preferred source for more than 32
million customers primarily due to the ease of access and doorstep delivery of credit. MFIs have been able to
show that it is possible to achieve scale in sustainable business even when dealing with vulnerable populations.

Mr. Arun Kumar Rastey, Head of Partnership, IDFC Bank :
IDFC Bank plans to build a network of more than one lakh points-of-presence in the next two years to enable
people in the farthest corners of the country to transact digitally, a move that comes amid the government’s
digitization drive.
The bank plans to set up 30,000 micro ATMs and 75,000 Aadhaar Pay merchant points as part of its plan.
While the micro ATMs function as a bank-in-a-box, most of the Aadhaar Pay merchants will be converted into
business.

Technical Session IV : Mitigating clean Energy starter through
The fourth technical session was being moderated by Mr. Anjan Dasgupta, MD, ASA International India Ltd.
The panelists for the fourth technical session were Mr. Piyush Jaju, CO & Director, Punam Energy, Mr.
Pranab Rakshit, Secretary, AMFI-WB, Mr. Gourav Himkar, Director- Strategy & Alliances, D. Light, Mr.
Saiful Islam, Operations Specialist, Arc's Microfinance.
Mr. Anjan Dasgupta as a moderator wanted to know
from the Panelist that how they are going in into this
sector, how they are handing the risk and how they are
handling the threat of servicing part.
Mr. Pranab Rakshit stated that when they have been
approach for doing this solar energy program of Sarala
that time they thinking about many concern.
Subsequently with an internal change with an informal
study they understood how the demand can be made.
Being an NBFC they want to have this kind of product
sold by their selves, they wanted to have some loan
product ready to offer for the clients and they wanted to
have some penetrated on clients.
Mr. Anjan Dasgupta request to share Mr. Saiful Islam the Global experience of marketing of this solar
product, about the challenges, and finance models.
Mr. Saiful Islam Chowdhury, from ARC Finance stated, it’s a great pleasure for him for joining this event. This
is the right time for the renewable energy to dominate. They are working in 5 countries like in Kenya, Uganda,
Nepal, and India. Their outreach is so far about 6 lacs clients, through their partners. Mainly microfinance
clients are the low income people and the most of the clients do not have access of electricity.
Mr. Piyush Jaju stated that they initially started with small then moved on to home systems. Customers are
looking for something bigger. As the electrification levels and the need of people are increasing that why they
have to favor the transition, how they can provide big range solar solutions.
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B. HR Workshop on Legal Issues with the MD/CEO/HR personnel of all MFIs :
Program Goals :
T
Equip Leaders and HR Managers with legal concern of HR issues.
T
To understand the basic laws and acts related to HR.
T
Importance of HR for growth and sustenance of Micro Finance Industry

Resource Person of the workshop :
Sl. No.

Name

Designation

1
2

Mr. Ajit Kumar Maity
Chairman, Village Financial Services Pvt. Ltd.
Mr. Chandra Shekhar Ghosh, Former Secretary, AMFI-WB & MD, Bandhan Bank

3

Mr. Dilip Mitra

AVP & Head – HR Operations & Payroll, Bandhan Bank

4
5

Prof. (Dr.) Amitabha Sarkar
Mr. Avinabha Chandra, IAS

6

Mr. Kallol Bannerjee

Director, IISWBM
Additional Secretary, Department of Labour, Govt. of West Bengal,
New Secretariat building
Deputy Labour Commissioner, Govt. of West Bengal

There was total 35 CEO, MD, HR Managers from different member MFIs as participants
Mr. Ajit Kumar Maity : In his address speech at the workshop Mr. Ajit Kr. Maity stated that man is the main
resources. After money, man is the main resources. Man is handling all other resources. He suggested all
participants not to hesitate to ask any question to the HR professional. Mr. Maity stated that Microfinance is
the only where lot of employment generation happened in a last couple of years, also there is a big provisions
for huge employment generation in upcoming days. He added, compare to the other sector, qualification and
merit is not a bar for this sector. Many people from poor family without having high qualification are working
in this sector. Mr. Maity stated, although it is right that the MFI are not able to provide all kind of employees
benefit to the employee. This HR Workshop will help all the MFIs to learn and know about more like which
DA slab MFI should follow and also about the other compensation. Mr. Maity also stated that it is not possible
to given all types of benefit to the staff, but we should know about the minimum benefit, which can be given to
the staff. Mr. Maity suggested those who can afford, they can give more benefits to the employee. Mr. Maity
mentioned that attitude of borrowers is now changing, so that our employee skill need to develop and
equipped.
Mr. Chandra Shekhar Ghosh : Mr. Chandra Shekhar Ghosh, stated that improvement of skill of an employee
is important because the growth of the organization is depending on it. He mentioned that the main key factor
is the skill of the employee and those who are working in Bank, Finance Sector & Microfinance Sector, for
them the capital educacy ratio is more important.
Mr. Chandra Shekhar Ghosh stated the role of
Company Secretary, role of the HR Head, their
background and experience is very much
important for the organization to grow. He
mentioned that in every year all MFI are doing
one internal rating. He suggested to all the MFI
leaders that if we have to grow as a MFI we had to
asses our strength.
Mr. Ghosh stated that for the success of any
organization the main factor is the core team. He
added that the funding comes from Bank on the
basis of the key person of the MFIs.
If any MFI need to grow, there are some
important role of HR, Accounts, company
Secretary, Operational manger, Business and internal audit. For the success of the organization these people
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need to play a very crucial role.
Mr. Ghosh suggested that for field level staff, fresher is always good. Organization need to train him. He also
suggested for Performance Management System (PMS), to apply for the growth of the organization. He added
that banks always looking organization staff skills, team, organizational planning for the fiscal year. Last Year
planning and implementation. Banks always looking on HR skill of the organization. In his speech he also
shared his own experience as being a microfinance practitioner that training helps them to grow. He stated that to
grow as an organization fresher & training is very important. Key person microfinance staff should not be seeking
the chair of key person. There is a big data base transfer from one system to another system.
Mr. Kallol Bannerjee : Mr. Kallol Baerjee, Deputy Labour Commissioner, Govt. of West Bengal stated that
certain things are come into the way which has developed conception and misconception in the peoples mind.
Mr. Banerjee stated that if you go through the acts whatever it is, industrial disputes acts, wages act, hardily
anywhere you will find it has put on a condition that to set up a business or industry you have to get this thing from
labor department.
Labor laws come into blame only when there is an employer employee relationship starts. It does not have any
relationship whatever starts with business. Mr. Banerjee stated about the relevant laws for particular business and
industry. He mentioned, first everyone have to get clarify what are the labor laws that are applicable to a particular
industry. Factory licenses are only for their industry that is covered under factory act. So for financial institution is
concern, if anyone have to open a office , if anyone need to set up a commercial establishment, if anyone have 10
people there are certain act that will applicable to you.
Mr. Banerjee stated if you have the shop & establishment act, you will automatically attract the payment of wages
act, the minimum wages act. If there is a minimum wages for the particular industry & so on & so fourth.
Once anyone have the basic idea, as to what are the laws applicable to your particular institution, then only he can
go for the compliance.
So for compliance is concern there are certain things that have been stated that you have to maintain.
Mr. Banerjee stated that labor laws comes in only when the appointment letter is given and their starts an
employee, employer relationship.
But a host lot of problem starts from the defective or none
giving of the appointment.
The appointment letter that you give to your employee is
the very important part. You must have a clear idea as to
what are the points to be noted in the appointment letter.
Mr. Banerjee stated that drafting a proper appointment is
a very important thing. All problem starts from there. So
if you have to have a employee you select what are the
condition, what are the salary that you offered should be
cleared cut, so that in future he cannot take that this has
not been explained.
If you have the knowledge what are the legal things that
are applicable to my microfinance industry. What are the act that will applicable to me, under their act what are
the registrar and documents have to maintain. He stated that grievance can come anytime, no matter, people are
not aware.
We are still using laws as old as 1926 & 1923. Ground reality has change, mentality has changed, and working
relationship and condition have change, but the changes. But the changes have not been incorporated for various
reasons.
The problem with the labor laws their intention was very good, it was basically a socialistic kind of constitution,
tried to protect the right of the worker under the ILO. It has not change to the time and it was required.
Industrial disputes act has a provision. You can shut down your establishment under the stress condition, you
required to cut down, it does allowed.
So far MFI are concern, shop & establishment act, if you go contractual employees there is contract labor act that
will apply. Payment and wages act that will apply. If is there is 10 employee then gratuity act will apply.
In India there is no laws that has prevented contractual employees, but when you recruit that thing has to be
communicated.
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C. Special meeting between UCO Bank and AMFI-WB members at Jagaran Microfin
Head Office On Business partnership and business correspondence on 4th of
August 2016 :
Bank delegates :
Sl No.
1

Name
Mr. S.P. Singh

Organization
UCO Bank

Designation
GM & Circle Head

2

Mr. Arbind Mishra

UCO Bank

GM, ABRD & FI

3

Mr. Rakesh

UCO Bank

DGM

4

Mr. Sanjeev Roy

UCO Bank

CM

5

Mr. S.K. Ghosh

UCO Bank

CM

The meeting formally started with warm welcome speech by Mr. Pranab Rakshit, Secretary, AMFI-WB, to all the
participants and delegate. After that, from the host organization Jagaran, Mr. Dipak Rudra, Board Member,
Jagaran, greeted all the bankers & participants in this meeting on behalf of the host organization. Participants
introduce themselves in this meeting and then the meeting started by the facilitation of Mr. Pranab Rakshit.
Mr. Arbind Mishra, GM, UCO Bank stated that first time he
is attending the interactive meeting on behalf of UCO
Bank. Previously, he has attended the Banking Summit of
AMFI-WB during 2014. Mr. Mishra has given thanks to
the Association for organizing this kind of interactive
session exclusively with UCO Bank. He stated about
Andhra Pradesh Crisis, after when banks was also very
choosy to give sanction to the MFIs. He added now the
time has move forward for this industry as well as for the
banks. Now the situation has changed, they are also very
interested to do business with the MFIs. Mr. Mishra also
suggested the MFIs in his speech that to submit proposal
to the head office of UCO Bank. He stated sometimes it
happens that proposal from MFIs comes to the branch office or circle office. Very few proposals come to the Head
Office. In his speech, Mr. Mishra also suggested all MFIs to invite his colleagues from operation. First let them do
interaction with MFIs. Then only they can understand the problem of MFIs and requirements. They can assess the
safety of platform, perhaps they will feel tired to go ahead after interacting with the MFIs.
Mr. Arbind Mishra appreciate about the role of AMFI-WB as AMFI-WB stand as a moral guarantor in all
exposure. With this expectation that they will be able to develop strong, fruitful business partnership with the MFIs.
Mr. S. P. Singh, GM & Circle Head, UCO Bank stated :
In his speech with interaction with the MFIs participant, Mr. S.P. Singh stated that crisis time has gone. Bankers
always known to extend their services to the priority sector. Large numbers of the MFIs are working with
satisfaction with the bankers. Both Banks and MFIs are getting business from each of them. So far the delink with
MFIs most of the MFIs are satisfied with UCO Bank, Mr. S.P. Singh stated. He suggested not hesitating to escalate
any matter related to the branch level difficulties.
Mr. Rakesh, DGM, UCO Bank stated :
First of all, he has given thanks to AMFI-WB to bring all MFIs in a common forum with UCO Bank for a Nobel
cause. In his speech, Mr. Singh stated that UCO Bank is also committed in nation building. He added that small
amount of credit can help the poor people in income generation. Mr. Rakesh stated that MFIs are offering financial
services to the borrowers, it is really appreciable. He also added both banks and MFIs are working jointly for nation
building. In his speech Mr. Rakesh have stated that they ate having huge presence in West Bengal, they are having
more than 370 branches in west Bengal and most of them are in rural areas. He added that they have existence in
PAN India Basis. They have introduced range of product in attractive rate of interest. They are committed in
financial inclusion. They have participated in various financial inclusions scheme like PMJDY, ATAL Pension
Yojona, PMJJBY, MUDRA etc. In between the interaction with the MFIs MR. Rakesh stated that that would like
to see that the borrowers covered with the PMJDY, PMSBY, ATAL Pension Yojona of the borrowers. He requested
MFIs to ask their borrowers to cover all this schemes.
Some of the Member MFIs Leaders shared about their pending proposal with UCO Bank. The Personnel from
banks assured them recheck those proposal at the earliest. The meeting ended with vote of thanks to all.
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D. AMFI-WB meeting with RBI DNBS Department at RBI Regional Office in
Kolkata :
After a prolonged discussion with RBI Kolkata Regional Office, a special meeting organized between RBI
DNBS Department and AMFI-WB selected Members who belongs to NBFC-MFIs category on 8th of
November 2016 at 3.30 PM at RBI Regional Office, Kolkata.
As suggested by DNBS Department, RBI, the following concern discussed as RBI wanted to know from the
leaders on :
•
Present assessment of MFI segment in West Bengal
•
How MFIs (NBFC-MFIs) are getting help and support from RBI/State and Central Government.
•
What are the positive aspect observed in MF Industry after the Andhra disaster in West Bengal
•
What are the present Challenges and issues are being faced by MFIs in present context.
The following delegates participated the meeting with RBI on behalf of AMFI-WB :
•
Mr. Ajit Kumar Maity, Chairperson, AMFI-WB
•
Mr. Pranab Rakshit, Secretary, AMFI-WB and MD, Sarala Microfinance and Development Pvt. Ltd.
•
Mr. Manoj Kumar Nambiar, MD, Arohan Financial Services Pvt. Ltd.
•
Mr. Kartick Biswas, MD, Uttrayan Financial Services Pvt. Ltd.
•
Mr. Kuldip Maity, MD, Village Financial Services Pvt. Ltd.
•
Mr. Jayanta Majumder, MD Jagaran Microfin Pvt. Ltd.
•
Mr. Asit Kumar Mitra, AMFI-WB
An eight members’ delegation from RBI led by Ms. Manisha Chakraborty, GM, DNBS, RBI along with two
representatives from RBI Mumbai Office participated the meeting. After the meeting, the AMFI-WB delegates met Ms.
Rekha G. Warriar, Regional Director, West Bengal and Sikkim, RBI.

The following major concern discussed in the meeting :
In introductory speech, Mr. Manoj Nambiar stated that MFI suddenly become a bad worth after the AP issues.
With step taken by the RBIs, Ministry of finance, PFS, Creation of MFIN as a SRO, the unity that of all of us
from the sectoral level, national level, also regional like AMFI-WB platform played a key role to getting back
credibility. Pinnacle for us in the sector eight of our members getting the SFB licenses. MFIN has done
wonderful work they have been recognize one of the best industry associations advocating the cost of the
industry both by Economic time and SKOCH. Today the industry in overall perspective in excessive of I lac
core. Segment could be anywhere from 125 lac Crore to 150 lac crore. Lot of positive thing is happen, equity is
comeback in to the sector, debt focus is there, because the RBI is now more the priority sector quarterly, eight
SFBs moving out, lending to them PSL anymore. All of us are grown he have seen in last two years. Specific
issues remain within this sector. From MFIN side they have been trying to put a common code of conduct.
They are tightly regulated, they have rules that not more than 2 NBFC MFIs, can lend to the same clients. They
have rules that the tenure will be more than one year if the loan amount is Rs. 30000. They have rules that cannot
lend without having credit bureau report. But the other entities like Banks, other NBFCs and other organization
there no such rules. The danger we are running today, that the same lady , if she is not as disciplined as we would
like her to be, can very much take loan from everybody. The danger of over-indebtedness is very high. Collateral
damage is essentially what we are scared about today which could actually happen if it is not properly regulated.
Even the sensitivity of the client segment is very politically sensitive. We are dealing with people, who are
literally vote banks of political party’s so any misshapes is happens could actually hurt all of us. There are many
pockets where issues are happens. The biggest issues today because there is so much money coming into the
sector. Organize lending has started, ring leaders who essentially front for a full group. We are giving to one
members but the money actually getting channelize into one person. Those kind of issues actually hurting all of
us today. The regulation by entity today has lot its well off.
Mr. Pranab Rakshit stated about calculation of margin cap, there is no proper guidelines that how it has to be
calculated. Margin Calculation is a highly technical subject. It’s a very inter cash management.
Mr. Manoj Nambiar stated although their business is not secured, there is no security which is allowed, lot of
banks asking for personal guarantee, cash collateral up to 30-40%, essentially we are getting crush from both the
side. We can’t take the collateral.
Mr. Kuldip Maity stated, that most of the over-indebtedness are happens in the urban area. Most of the MFIs
want to work in the urban area, because of density, and livelihood activity of the people. There must be some
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incentive structure from the regulator side for those, who are working in the rural areas. Operation cost is a key
factor. Need of loan amount of the borrowers is varying upon Urban and rural areas. To catering services to the
poor people, and providing small loan to them, organization has to beer the same cost. In one part like in urban
areas the over-indebtedness is much high, where the rural penetration of the MFIs is very much low, and as a result
rural people still have credit needs.
Mr. Manoj Nambiar has given some example of few areas where people are not interested to pay the loan amount
as they have loosed their savings in Sarada & many other Chit fund.
Mr. Kuldip Maity stated about the trade licenses issues, which still remain as a problem. He informed RBI
personnel to take necessary steps against. He mentioned it is a violation of law. He expected that RBI can help us
by issuing some letter to the district authority.
MFI leaders stated about the other issues like Chanda, donation, snatching which is mostly seen in many areas.
AMFI-WB personnel informed the RBI peoples that in many district even the DM, SP and many WBCS officers is
still not aware about the MFIs, 2 MFI lending, interest cap, 26% can be charged from the borrowers etc.
In reply to AMFI-WB personnel, RBI person stated that, the thinking of the stakeholder is not wrong, but they
don’t understand the regulation, scenario the cost of fund, the interest margin. Every month RBI invites many of
the stakeholders like SP & DM to RBI office to have understand, to brief them, to educate them.
Mr. Manoj Nambiar stated that state government still has a misconception about the MFIs. They compare MFIs
as money lender. Mr. Nambiar stated about their IT enabled technology based operation, which is completely
paperless.
Mr. Jayanta Mazumdar stated the following four points which are as follows:
1. Excessive collateral requirements by the PSU Banks: Presently some PSU Banks are charging interest at
13.7% or more, processing fee 1% and 10-15 margin coverage and 35% collateral. As a result the effective
interest rate charged very soon crossed 24%. RBI should stipulate that in the same manner as the MFIs are
debarred to obtain collateral from borrowers – the Banks should also be prohibited from insisting on high
collateral while granting loans to MFIs.
2. Loans granted by MFI for solar lamps, water filter, toilet etc do not really fall under income generation
schemes. For these loans higher interest rate can be charged as per RBI Rules. Those are considered in the
other loan category within the 50% block.
3. Difficulties in getting administrative clearances for Opening of new branches in Assam and Tripura: While
trying to open new branches in the above mentioned states we have been facing tremendous administrative
difficulties in obtaining trade license. There are laws in respective states to start financial operation but it
has been misunderstood with the organization who are having NBFC-MFI license from the RBI. It would
be helpful if RBI provides a Non Objection Certificate and guide the relevant states explaining the
significance of the NBFC-MFI.
4. All Non-Banking Finance Companies (NBFC) will now need to compulsorily inform the DMs of their
respective districts about their operations, as per the Bihar Protection of Interest of Depositors (BPID) Act,
2013.
He also added, however, it is difficult to give loan to people as the cost of funds is more than that and it is also not
within the stipulate rates mentioned by the RBI to the NBFC-MFI companies. Therefore MFIs (non- deposit
taking) shall not be able to function in such states.
Mr. Maity requested RBI to reduce the interest rate, so that MFIs can lend accordingly to the borrowers in less
interest.
RBI personnel replied that it’s a market mechanism, if the banks feel that you are a better borrower, they will
naturally bring the interest rate down. Over a period of time by the industry body, by the experience of banks if full
recovery coming from MFI, he sure over a period of time the interest rate come down. As of now banks are
charging for risk premium, but when bank will understand that there is no risk to lend the MFIs, then
automatically interest rate come down.
AMFI-WB requested RBI to assist them to incorporate in SLBC. In reply, RBI suggested to write to UBI and also
to state Finance Ministry when they will also facilitate the process.
AMFI-WB suggested for regular such meeting with RBI when RBI personnel agreed for that and stated even
informal meeting also can be possible.
AMFI-WB wanted to know whether this state chapter of MF industry have any possibilities to become legal SRO
for the Industry. RBI personnel replied, “It may possible in course of time and AMFI-WB need to write to RBI for
that”.
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E. AMFI-WB Meeting with Shri Chandra Shekhar Ghosh, MD, Bandhan Bank and
his Associates & a Round Table Discussion on Equity Market for the MFIs :
Mr. Ghosh stated :
•
Why equity is needed? What precaution need to be taken to take equity.
•
How in a best way we can take equity and for that we need to take precaution.

About the reason for equity :
To scale up
•
•
To build stakeholder confidence
•
To maintain leveraging
•
To maintain Capital Adequacy Ratio
•
Mr. Ghosh suggested that to scale up the
organization capital is needed. Capital needed
because in NBFC 15% capital Adequacy Ratio
have to be maintain. If we want to maintain 15%
CAR and we won’t raise equity, then the interest
charge will be high. If someone want to
maintain the 15% CAR from his profit, it might be
very difficult to maintain and the scale up also be reduced.
•
Bank feel confidence to lending if the capital is high, banks also look towards to investor background,
capability of investor it is also a big factor. He added equity not only the amount, the background of the equity
holder also very important. It is also very important from where the equity is being taken, is it from the same
kind of group/investor or it is diversified ?
•
About the initial apprehension, that why need equity, how much needed, when we need it, what reason
behind it ?

•
Some pre- conceived notions, worries and question.

P
Worry of private equity players
P
Hold on to the organization’s mission
P
Whether the organization will be able to get desired valuation
P
Great concern about push & huge return
P
Building competence of the team

Source of funding (Institutional Investor)
P
Angel Investor
P
Venture Capital Firms
P
Private Equity
P
Corporates Investors
Angel Investor :
1) An angel Investor is an affluent individual who provides capital for a business start- up. A small but increasing
number of angel investor organize themselves into angel group or angel network to share research and pool their
capital.
2) Angel investments bear extremely high risk and thus require a very high return on investment, sometimes 10
or more their original investment within 5 Years
Venture Capital : 1) Investment in start-ups with high growth opportunities. 2) They bring capital, technical
and managerial expertise. 3) actively involved in the management of the company 4) Exit strategy, IPO or
sale, usually after 3-7 years
Private Equity : 1) Investment partnership with a structure similar to venture capital.
2) Growth capital refers to equity investment, most often minority investment in more mature companies that are
looking for capital to expand or restructure operation, enter new markets or finance, a major acquisition without
a change of control of the business.
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Mr. Chandra Shekhar Ghosh stated that
Institutional Equity investor they are not disturbing
any more after taking the equity rather private equity
investor they easily take equity but they makes many
complication after taking the equity. Mr. Ghosh
makes understand all participants about Institutional
& Private Equity and distinguish between
Institutional & private investor. Honorable MD of
Bandhan Bank made an exclusion of both
Institutional and Private Equity investor

Institutional Investor
Strategic
Long term
Creates Values
Less Interruption in day to day management
More transparent

Private Investor
Faster
Higher Valuation
Higher Return
More professional approach
Very tactful

•
Primary offering- New shares available in a public offering that raise new capital
•
Secondary offering- Shares sold by easting shareholders in an equity offerings
the IPO and its process of selling stock to the public for the first time. She stated about the advantages and
disadvantages which are as follows :
Advantages
Greater liquidity
Private equity investor get ability to diversify
Better access to capital / Public companies
typically have access to much larger amounts of
capital through the public market

Disadvantages
The equity holders become more widely dispersed
This makes it difficult to monitor management
The firm must satisfy all of the requirement of
public companies

Mr. C. S. Ghosh stated that that investor always try to assure their fixed return when he invest in any
organization. Everyone need to be very careful during the agreement signing with the equity investor. It better
for all that as much time it will take to final the deal with the investor. Mr. Ghosh suggested everyone not to be
hurried in any situation to close the deal. As much any organization can linger the process, the investor will not
show interest.
Mr. Ghosh stated that before taking the equity, everyone must have to recruit legal firm for legal assistance.
Only legal firm can understand the whole process very properly. He added that investor always want to make
the deal with so many hidden clauses. So everyone have to be alert. The term & condition of doing any equity
investment, only legal person can handle easily.
MD of Bandhan Bank stated that not to trust on any equity arranger. Because they earn money and take
commission from both side. Equity investor is the permanent customer of the arranger, therefore the arranger
always want to make money from equity taker. He mentioned that there is two type of Equity Infusion
strategy. Like any one want to take equity every year and few want for once.
Mr. C. S. Ghosh stated that amount selection before taking the equity is very much crucial. Before taking the
amount from the investor, business goal need to be fix. He remind again that recruitment of legal firm is very
important. Reputed legal firm can easily save the organization from any type of discrepancies.
Mr. Chandra Shekhar Ghosh stated it is not god to work with 2-3 reputed investor. It is better to share details
with large number investor. The massage about the organization will flow to all the investor, and it is an
advantage. It also helps the organization to bargain with all.
Ms. Arpita Sen stated that if the information memorandum can be made very attractive, it helps
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automatically to get the investor. She stated that arranger will help to make information memorandum, and it
is nearly about 34-35 pages.
Ms. Sen stated that it will be better to share the information after sign the MBA. So information in terms of
trend analysis, performance analysis, ratio, and projection everything has to be there. The information helps
the institution to grow up.
Ms. Abhijit stated about the financial & legal due diligence. He stated that we should take only those legal
firm who have made financial & legal due diligence. If anyone made the due diligence earlier, then the time
would be taken short. In case of any institution does not make due diligence previously then the investor will
appoint a firm for due diligence from their end. So it will better to get ready due diligence previously.
Ms Arpita stated about the term sheet which have been given by the investor, and it need a final negotiation,
because on the basis of the term sheet two type of document have to make. These are: 1) Share subscription
agreement 2) Shareholder’s agreement.
Ms Arpita stated about step by step process, which are as follows:
•
Preparation of strategic business plan
•
Analysis of equity requirement from the SBP
•
Discussion of the same at the Board of necessary suggestion and final approval
•
Selection of right arranger (if need be)
•
Develop an internal team, those who operationally & financially sound, to work exclusively on this
•
Keep the recent financial report readily available.
•
Prepare a god presentation & information memorandum (IM) to be made to potential investor
•
Collect market information, including investor details
•
Prepare set of document viz. financials, trend analysis, performance analysis, projection and ratio
analysis
•
Post non- disclosure agreement (NDA) , information sharing
•
Road show- meeting potentials investor
•
Prepare documents for due diligence, Financial & legal
•
Organize site visit
•
Start negotiation
•
Obtain valuation from the investor
•
Final negotiation on term sheet
•
Board approval
•
Execution of documents, like SSA, SHA- after necessary legal vetting
•
Increase in authorized capital
•
Final infusion & allotment
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F. Steps taken by AMFI-WB during Post Demonetization.
•
Continuous district level MFI Coordination meeting with special agenda of demonetization issues,
•
Stakeholders visit to various police stations, SP, DC Port, DM, ADM, ADM Treasury, LDM and other
Govt. officials,
•
Meet with borrowers particularly default borrowers and interact with them as dist. Coordination team,
•
publication of hand bill and distribute it in different areas,
•
Campaign through mike and distribute hand bill in affected area,
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2 Eastern India Micro Finance Summit 2016
nd
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HR Workshop on Legal Issues with the MD/CEO/HR personnel of all MFIs
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AMFI-WB District Level MFI/SFB/Bank General Coordination Meeting
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District Level Stakeholders Meet (Meet with DM,
SP and Police Stations, Municipality, Lead Bank and so on.)
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AMFI-WBMeeting with Shri Chandra Shekhar Ghosh, MD, Bandhan Bank
and his Associates& a Round Table Discussion on Equity Market for the MFIs :
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AMFI-WB AGM, EGM and Board of Trustee Meeting during the financial Year
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Meeting with MFIN

Special Meeting on Impact of Demonetization on MF Industry
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Falicitating New AMFI-WB Members and Bijaya Sammelani
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•Meeting with MFIN and state level MFI Leaders meeting,
•Letter issued to Police and Administrative Department in affected areas,
•An effort made to meet concern police department in Lalbazar and Bhawani Bhawan about intimation
of member MFIs so that Police Head Quarter may intimate to Police Stations about the status of MFIs
in order to early response by the department in case of any challenges in field.
•A Special meeting on demonetization, organized by AMFI-WB that held on Bandhan Bank Head office
th
on 16 of December 2016 where all the Leaders from member organizations participated and shared the
present situation in terms of recovery and OD status.
•AMFI-WB organized one special meeting between AMFI-WB Board members & MFIN on
demonetization issue that held on 16th of March, 17 at AMFI-WB Corporate office. Ms. Achala
Sabbyasachi and Mr. Habib Shaik from MFIN participated the meeting. The entire meeting were
facilitated by Mr. C.S. Ghosh. The Objective of the meeting were to discuss the “Impact of
Demonetization to the microfinance sector within the state of West Bengal”, and how AMFI-WB and
MFIN jointly can combat the state challenges in different aspect.
•An open letter issued to all member organizations on Bottomless Concern of Micro Finance Due
diligence in the State of West Bengal as per decision taken in Board Meeting.
•AMFI-WB meeting with RBI DNBS department at RBI regional office in Kolkata with the objective of
Present assessment of MFI segment in West Bengal, How MFIs (NBFC-MFIs) are getting help and
support from RBI/State and Central Government, What are the positive aspect observed in MF
Industry after the Andhra disaster in West Bengal, What are the present Challenges and issues are
being faced by MFIs in present context. There was total seven delegation from AMFI-WB when an eight
members’ delegation from RBI led by Ms. Manisha Chakraborty, GM, DNBS, RBI along with two
representatives from RBI Mumbai Office participated the meeting. After the meeting, the AMFI-WB
delegates met Ms. Rekha G. Warriar, Regional Director, West Bengal and Sikkim, RBI.

h
h
h
h
h
h
h
h
h
h
h
h
h
h
h
h
h
h
h
h
h
h
h
h
h
h
h
h
h
h
h
h
h
h
h
G. AMFI-WB Organized a Special meeting between MFI leaders and Mr. Anubhav
Chandra, IAS, Additional Secretary, Department of Labour, Govt. of West
Bengal, at The New Secretariat Building.
AMFI-WB organized a special meeting between MFI leaders and Mr. Anubhab Chandra, IAS, Additional
Secretary, Department of Labour Govt. of West Bengal. On behalf of AMFI-WB, total 10 delegates including
Chairperson and Secretary of AMFI-WB including 8 MFI Leaders and AMFI-WB Secretariat participated
the meeting. From Government side, apart from Mr. Chandra, there was two more officers. They are: Mr.
Apurba Biswas, Deputy Director of Employment, Department of Labour, Govt. of West Bengal and Mr. S.K.
Panty, Addl. Director, Department of Labour, Govt. Of West Bengal.
At first, all the delegates from AMFI-WB shared their self-introduction as well Govt. Counterpart also did the
same. After that Mr. Chandra, IAS briefed about Udiyaman Swanirbhar Karmasansthan Prakalpa (U.S.K.P)
scheme and possibility of implement the scheme by MFIs. He stated that the objective of the scheme is to
assist validly registered unemployed youth to take up economically viable projects by providing subsidy from
the state government and credit on easy terms from banks and financial institutions.
After a detail interaction session between Govt. and MFIs, the following concern decided as outcome of the
meeting:
o
Mr. Apurba Biswas, Deputy Director of employment will coordinate with MFIs for future direction. He
will send the final minute of the meeting to MFIs.
o
AMFI-WB will share the observation of the scheme and its viability to adopt by the MFIs in written to
Govt. at the earliest.
o
There will a Nodal person on behalf of AMFI-WB/MFIs who will communicate with Government.
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H. Special Meeting with MFIN and AMFI-WB Board of Trustee Members :
AMFI-WB organized one special meeting between AMFI-WB Board members & MFIN on demonetization
issue that held on 16th of March, 17 at AMFI-WB Corporate office.
The meeting formally started with warm welcome speech by AMFI-WB Secretary, Mr. Pranab Rakshit. He
welcomed all the delegates including Ms. Achala Sabbyasachi and Mr. Habib Shaik from MFIN for the
meeting. Mr. Pranab Rakshit requested to Mr. Chandra Shekhar Ghosh, MD, Bandhan Bank to facilitate the
meeting. After self-introduction over, Mr. Ghosh shared about the objective of the meeting :
Objective of the meeting :
•
To discuss the “Impact of Demonetization to the microfinance sector within the state of West Bengal”
•
How AMFI-WB and MFIN jointly can combat the state challenges in different aspect.

Based on that, Mr. Ghosh requested participants to share their views which are as follows :
•
Ms. Achala stated that the primary aim is how to make the operation environment friendly.
•
Participant from Arohan stated that due to the

propaganda in few district like, South 24 Pgs,
Medinipur, Howrah, Hooghly, in some part of North
Bengal are badly affected. Rumors are spreading by the
MFIs. Different MFIs and banks are proving loan to the
OD Borrowers and which defeat the environment of
microfinance.
•
Arohan stated about the propaganda, which
borrowers are spreading like loan waive by the
government, company shut down etc.
•
Participants from Arohan and Bandhan stated that
in few pockets local political leader are showing
their influence. They are playing role like barricade,
and few areas they are also demanding money like
in Metiaburz area, Durgapur area.
•
Mr. Pranab Rakshit stated after demonetization has certainly got impacted, some money certainly been
lost. However, RBI extension provision may provide NBFC-MFIs little relax to manage their balance
sheet. But few amounts of the NBFC-MFIs must have to have lost. Good thing that all the MFIs has started
lending, otherwise one stop and another repayments got start. We had to take a lesion out of these issues.
What we noticed, that somehow few MFIs did not take a proper appraisal process, why they used to
disburse. In terms of quantum, in terms of choosing the clients, and sometimes with the KYC. We need to
take a lesion that while making an appraisal.
•
Ujjivan stated about the difficult areas where recovery is stuck but they recovered well from the situation.
Ujjivan have learnt lot from the circumstances and accordingly made few modifications in operational
process. OD lending is constant challenges and all the MFIs including banks need to be united for lending
norms.
•
Uttrayan stated that they have not faced much
problem after the demonetization effect and their
recovery rate is quite satisfactory. Three factors that
they consider is – 1) maintain small loan size, 2)
concentrate more on rural areas, and 3) properly
follow the client appraisal.
•
BJS stated that they also did not face any difficulties
during post demonetization period except in very few
pockets. He shared that MFIs need to assess the client
well and need to minimize the loan size and it should
be based on the need assessment of the client.
Otherwise, MFI not only fall in trouble but at the
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same time they will make trouble to entire industry.
•
AMFI-WB Coordinator stated that Chairperson Mr. Ajit Kumar Maity stated few concern for this
meeting which are as follows :
o MFIN may clarify the role in West Bengal
o MFIN representative may need to attend both state as well as District level Coordination Meeting
organized by AMFI-WB.
o MFIN representative also may visit at least once in a week in AMFI-WB Corporate Office, Kolkata
to exchange the ideas and information for betterment of State microfinance Industry.
o What would be the role of MFIN in West Bengal for violation of code of conduct by NBFC-MFIs ?
o How MFIN and AMFI-WB can work together and if so what would be the extent of support from
both end.
•
Ms. Achla Sabbyasachi stated that certainly MFIN would like to work together with AMFI-WB and
AMFI-WB definitely will maintain its own identity. She also agreed to participate state and district level
meeting organized by AMFI-WB. She also admits that Mr. Habib can visit AMFI-WB Corporate office
frequently to exchange data, information and ideas and can plan for joint initiatives.
•
Mr. C. S. Ghosh shared about staff training process and all the MFIs should consider this with utmost
priority. He also added that systematic staff training process only can help them to understand client
appraisal process and client mentality and their real need for credit and overall development process.
Lower, middle and upper level staff need to understand the risk factor of the industry well and for that staff
training is imparted. He referred about the role mid-management which is very crucial for micro finance
industry.
•
Mr. C. S. Ghosh added that District level coordination meeting seems to be little monotonous and may
need to change its strategy for more effectiveness for the industry. He suggested that District coordination
team may need to visit any one or two borrowers groups jointly and interact with the borrowers to
understand exact field problems before the meeting start. And then the team can discuss those issues in the
meeting and action plan can be taken accordingly.
After that, the participants decided the following possible steps to combat the present situation as well long
term perception:
1. AMFI-WB will write to any concern Members in case of violation of industry code of conduct and a copy to
MFIN for NBFC-MFI cases. MFIN will take it seriously.
2. The letter also will be issued to Indian banking Association and even to nationalized banks against the member
MFIs who constantly violate the norms of microfinance operations.
3. MFIN and AMFI-WB have agreed primarily to work together and will start immediately. Then both the
chapters will sit and mutually agreed upon the friendly conditions.
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I. AMFI-WB personnel participated Visioning Exercise & Business Planning of
OSAFII :
A Visioning Exercise & Business Planning Meeting of Odisha State Association for Financial Inclusion
Institutions (OSAFII) was organized under the aegis of Poorest States Inclusive Growth (PSIG) Program at
Hotel Excellency, Bhubaneswar on 3rd March 2017. The objective was to deliberate on the vision and mission
of this networking organization that will provide direction and guide-post for MFIs and other institutions
involved in financial inclusion for sharing their experiences and facilitate effective coordination in Odisha. It
was also consciously planned to listen and gained insight from the experiences of Uttar Pradesh Microfinance
Association (UPMA) and Association of Microfinance Institutions of West Bengal (AMFI – WB) and
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therefore the Chief Executive Officers of both the associations were invited to present their functional details
which in turn will help OSAFII to overcome the problems and hurdles while mitigating various issues and
challenges faced by the microfinance sector in the State.
The meeting was held with 19 participants in total including the two guests invited from the state of Uttar
Pradesh and West Bengal. The meeting was attended by the top executive or the official representative of the
seven MFIs such as SMCS, SMSSL, Adhikar, GUFSPL, Sambandh and Mahashakti Foundation except the
presence of Annapurna Foundation. They deliberated on the issues and challenges to be facilitated by
OSAFII including the key strategies and operational activities to be carried out by this state level association in
Odisha.
Mr. Sudhir Sinha, CEO of UPMA, appreciated the
initiative taken by the MFIs with the support of PSIG to
form and operationalize the state level association.
While sharing his experience on Uttar Pradesh
Microfinance Association (UPMA) and its role on
strengthening coordination among all stakeholders, he
encouraged the entire member MFIs to support the
association in Odisha, mainly to have better
coordination among them and to have effective
interface with banks and other stakeholders. Mr. Sinha
suggested that the association can undertake various
thematic and issue based advocacy program with the
state government and other policy making bodies on
behalf of the member organizations.
Mr. Asit Kumar Mitra, Coordinator of AMFI-WB, West Bengal emphasized the internal cohesiveness aspect
among the MFIs, which can play a vital role for the sustainability of the association.
Mr. Sudhir Sinha, the CEO of UP State Level Association made a power point presentation about the details
of the functioning of UPMA.
Mr. Asit Kumar Mitra, the Coordinator of AMFI-WB, West Bengal presented the activities carried out by the
association in detail. Though, in general most of the activities are similar to the activities of UPMA, but the
focus on workshop and Regional level conference have brought more goodwill for their association. It is an
important point to note for our state level association. Some of the points Mr. Mitra highlighted are as follows.
•
Conducting regular monthly, quarterly and half yearly Board meetings and the meetings with all
members ;
•
Strengthening credit appraisal process through relevant workshops for the concerned employees of the
member MFI
•
To disseminate information about the ‘Red – Flag” employees among the members of the association for
adopting better HR relations.
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J. CII Banking Colloquium :
AMFI-WB members attended in a Banking Colloquium, organized by CII that was held at Taj Bengal Kolkata
th
on 16 of September, 16. The first session was inaugurated by Mr. Chandra Shekhar Ghosh, MD, Bandhan
Bank. The Director of National Institute of Bank Management, Dr. Achintan Bhattacharya addresses the
audience on banking System.
After that a roundtable discussion held on “Impact analysis of dynamic banking Scenario- Bank
consolidation, Restructuring and turnaround, Risk mitigation, Digital Movement, Future of NBFC”, which
was moderated by Mr. Tamal Bandopadhyay, Consulting Editor MINT. The other panelists were Mr. C.S.
Ghosh, MD, Bandhan Bank, Mr. Rajnish Kumar, MD, State Bank of India and Mr. Jaspal Singh Bindra,
Executive Chairman of Centrum Capital.
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K. AMFI-WB delegates participated 8th ICC Banking Summit :
th

th

8 ICC banking Summit 2016 held on 27 of August 2016 at Gateway, Kolkata. There was total 15 delegates
from AMFI-WB members in the summit. Mr. C.S. Ghosh, MD Bandhan Bank Ltd. was Special Guest and
addressed to the summit. Other eminent speakers were :
•
Mr. Debasish Mallick, Deputy Managing Director, Export-Import, Bank of India
•
Mr. P.K. Gupta, MD, (Compliances and Risk)
•
Mr. Ravi Nawal, Country Head, Kapran Asia.
•
Mr. Prashant Vagal, Sr. Vice President, NSDL.
•
Mr. V.P. Nandakumar, MD & CEO, Manappuram Finance Ltd.
•
Mr. Sunil Mehta, ED, Corporation Bank
•
Mr. U.B Reddy, GM, Indian bank.
The theme of the Summit was “Redefining the future of Indian Banking Industry”. The topic of panel
discussion were as follows :
1. Evolution of Indian Banking Industry Regulatory Landscape & Way Ahead.
2. New age banking – rEvolution Through Innovation.
3. Repositioning Indian Banking: Towards Sustainability and Growth.
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L. Insurance India Summit, Organized by CII :
AMFI-WB Secretariat personnel participated that event on behalf of AMFI-WB. The title of the summit was
Insuring, Insurance-Industry partnership. The topic were :
1. On insuring the wealth.
a. how corporate would be benefitted against various risks with a special focus on
i. property insurance
ii. and transit insurance
b. cyber insurance
c. natural catastrophe: business interruption insurance
2. liability insur and officers liability
b. proficiency
a. directorsonal indemnity
c. product liability
3. insuring the Human Capital with a focus on
a. group insurance
b. employee benefits
c. retirement benefits
Major speakers and panelist :
1. Mrs. Vijayalaxmi R. Iyer, Whole Time Member (Finance & Investment), Insurance & Regulatory
Development Authority of India
2. Mr. K. Sanath Kumar, Chairman-cum Managing Director, National Insurance Company Ltd.
3. Mr. Rajive Kumarraswami, MD & CEO, Magma HDI General Insurance Company Limited.
4. Mr. A. Jaganathan, Commercial Line Business Head Shriram General Insurance
5. Mr. Joydeep Kumar Roy, Partner & Leader – Insurance, PwC India.
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M. ICC organized an event on “Empowering women to facilitate human
Development” :
ICC have organized one event on empowering women to facilitate human development that was held at
th
Grand Hotel Kolkata on 27 of September, 16. During the inaugural session the session was inaugurated by
Mr. Aditya V. Agarwal, President, ICC, with his welcome remarks. After that many dignitaries stated about
the progress of India’s women, transforming economics, realizing rights.
There was total 10 delegates from AMFI-WB in the event.
Ms. Agnimitra Paul renowned actress gave her speech on empowered women and empowered India. Mr. A.S.
Rahman Chief of UNICEF Kolkata Office delivered his speech on women empowerment in India, also staed
about various initiatives taken by UNICEF India. Famous Bollywood actress, film Producer Ms. Juhi Chawla
was attend the event as a chief guest. Apart from that Ms. Ratna Vishwanathan, CEO, MFIN explained about
the role of microfinance to empower female entrepreneurs. Ms. Sanchita Mitra, National Coordinator, SEWA
Bharat, stated about how far self-employed women have been able to achieve economic empowerment in
India.
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N. AMFI-WB organizes meeting with UCO Bank and its member, during this month
that held at UCO Bank Zonal office at Ballygunj on 27 th of February, 17 :
A four members’ team consist of Mr. G.C. Modak, CED, GBK, Mr. K. Banerjee, Director, Sarala
Development and Microfinance Pvt. Ltd., Mr. Soumendu Seth from Sarala and Mr. A.K. Mitra from AMFIWB meet Mr. S. K. Ghosh, DGM, UCO Bank and two AGM ranked personnel from the same bank to discuss
about BC possibilities as UCO bank is interested to introduce BC model for the MFIs. The AMFI-WB
representatives shared about their BC experiences with other banks. Mr. S.K Ghosh stated that they would talk
to with concern bank who are practicing BC with MFIs and they would design the same with their Head Office
concern.
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O. New membership in AMFI-WB :
There are total 9 MFIs become the new member of AMFI-WB during this financial year. They are :

1.
2.
3.
4.
5.
6.
7.
8.
9.

Asirvad Microfinance Pvt. Ltd.,
Vedika Credit Capital Ltd.,
Satin Credit Care Network Ltd.,
ESAF Microfinance and Investment Pvt. Ltd.,
UNACCO Financial Services Pvt. Ltd.,
DBIS (Dakshin Budakhali Improvement Society),
STEP (Sampurna Training and Entrepreneurship Program),
Swapnatari Financial Services Pvt. Ltd.,
Sreeema Mohila Samity.
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P. District level MFI Coordination Meeting :
There was total 35 district level MFI coordination
meeting held in different branch offices of member
organizations covering 23 districts where MFI
leaders, managers, field officers participated the
whole process under the leadership of district lead
organizations (please see the table below). The
Objective of those meetings is :

T
To establish effective and meaningful
coordination and cooperation among the
members of AMFI-WB in District level.

T
To understand the issues of district in order to
smooth implementation of the activities.

T
To discuss about credit Plus (development program) activities of the member organizations and if
possible initiate some collective effort in the district.

T
To prepare a joint action plan on increase relationship with different stakeholders like – District
administration, Municipal Corporation, Panchayat, Politicians, economist, bankers, press and medias
etc. and so on. Find a suitable date for district level stakeholders meet for District.

Following are the major outcomes of those meeting :
4
Participant from different organization stated that big MFIs need to be more conscious in terms of bigger
loan amount sanction to borrowers otherwise the industry may faces serious OD borrowers issues
4
Participants shared that MFIs need to share
proper data to credit bureau. Participants
shared that providing delay information to CB
also make problem to other MFIs.
4
The meeting focused on the expectations of the
participants which ranged from correct
submission of credit bureau information to OD
borrowers, need of training regarding RBI
guideline by the branch managers.
4
During this meeting decision has taken by the
participants that every MFI will make a list of
default area of these two districts and it should
be mailed to AMFI-WB. Accordingly AMFI-WB
can create a database of sensitive area.
4
Participants were agreed that multiple lending should be stopped by the MFIs and Bank.
4
Everyone expected for more coordination among all MFIs in this district, particularly in OD borrowers
issues.
4
Participant stated that KYC documents are very important to mention in CB otherwise MFIs are confused
during OD customer issues.
4
The discussion held on OD Borrowers policy. It was felt that MFIs who are providing loans more than
Rs.30000.00 should follow the recovery strategy within one year.
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Multiple Lending: It was told by the participants
4
that it is a concern of discussion. It was felt that all
the MFIs should follow the RBI guidelines and
prescribed code of conduct in that regards.
However, it was observed that multiple lending
has been reduced significantly and all the MFIs
are following RBI guidelines.
4
Awareness of RBI compliances should be there
among field staffs.
4
Block/District level stakeholder awareness
needs to be maintained. Coordination among all
stakeholders in MFI sector is essential to make
further progress.
4
Local MFIs expected for more coordination among all MFIs in this district, particularly in OD
borrowers issues.
st

st

Consolidated data of District level MFI Coordination Meeting from 1 April, 16 to 31
March, 2017 :
Sl.
No.

Name of the District
Lead Organization

Name of the District

Maximum
Total number of
Total number
number
of MFIs
meeting
participants
participated
conducted from

1.

Alipurduar

Ujjivan Financial

2

21

6

2.

Bankura

Arohan Financial

2

17

5

3.

Birbhum

ASA International

2

23

8

4.

Burdwan Purba & Paschim

Ujjivan Financial

3

41

10

5.

Coochbehar

Village Financial

2

21

6

6.

Darjeeling & Kalingpong

Bharat Financial Inclusion Ltd.

2

32

9

7.

Hooghly

Uttrayan Financial

2

23

10

8.

Howrah

Village Financial

1

14

8

9.

Jalpaiguri

BJS

2

32

9

N.A ( Previously it was KSDF)

1

14

9

Sarala Development

2

20

8

12. Murshidabad
13. Nadia

GBK

1

14

8

Janalakshmi Financial Services

1

11

8

14. North 24 Parganas
15. North Dinajpur

Seba Rahara

2

25

11

Ujjivan Financial

2

23

8

2

21

7

2

21

7

Arohan Financial

1

9

4

DCBS

1

17

11

2

23

8

35

422

11

10. Kolkata
11. Malda

16. Paschim Medinipur & Jhargram L&T
Agradoot Polly Unnayan Samity
17. Purba Medinipur
18. Purulia
19. South 24 Parganas
20. South Dinajpur
Total 23 Districts Covered

15 MFIs
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Q. Stakeholders visit by district level MFI Coordination team :
The management of AMFI-WB and the district coordination group felt the need of meeting with different
government, self-governance representatives, political personnel, media and local institutions like club etc. in
order to make them understand about the micro finance sector, its operation procedure and how it is separate
from so call chit fund organizations. District Coordination group in various district also make the stakeholders
aware about how the MFIs are directly & indirectly involved in financial inclusion and financial literacy
program. Accordingly, a group of district coordination team visited different stakeholders and provided them
Annual Report, brochure etc. and convinced them the activities of Association and the member organization.
Please see the table below for details of stakeholders visit.

Summary of district level stakeholders meet during the reporting period :
Total number of stakeholders visited from 1st April, 2016 to 31st March 2017
Total 23 districts visited by AMFI-WB District MFI Coordination Team
District

Superintende
Magistrate nt of Police
/DSP/ DSP
/ADM & Head
Secretary Quarter Addl.
SP/SDPO/
Economic
offence cell

39

42

MP/
BDO/
OIC/ Bank
Chairman/
Vice
MLA
ABDO/SDO/ SI of OfficerChairman/
PS
/Minister Block
CMD,
Exe. Officer/
Sabhapati
License
(President)/
MD /Lead
Dept. Head
G.P Pradhan
Bank
of
Municipality
/Corporation

29

6

24

34

18

Principal/
Vice Prin.
Of
College/
University

5

Superinten Sabhadhi
dent/Deputy pati/
Exe. Officer
Super of
–
Zilla
Hospital/
Parisad
Medical
/DRDA
College

7

27

Total

231

Major concern/opinion from above mentioned stakeholders’ during meeting them :
•
MFI need to play more in rural and tribal areas

banking stated by many Districts Magistrates
particularly in backward districts.
•
MFI should encourage more agriculture loan to
the borrowers along with income generation
purposes stated by DM, ADM.
•
District administration stated that MFIs need to
work more in unbanked Gram Panchayats.
•
where hardcore poor living with no access of
•
Most of the DM and SPs requested to share
district MFI data base to district authority in
regular basis.
•
Stakeholders shared their concern over fair practices by MFIs. They suggested that MFIs should follow
the ideal code of conduct provided by RBI. In that matter, AMFI-WB coordination team members shared
that AMFI-WB member organizations strictly maintain ideal code of conduct.
•
Discussion held with DM and SPs and local PS of different districts about snatching, theft and robbery
issues that MFIs are suffering during cash transaction in operational area.
•
In many district AMFI-WB team get well response from the Lead Bank as well as from the Lead district
managers also, they are interested to share data with AMFI-WB if possible in DLCC meeting.
•
In terms of demonetization effect on borrowers, Police Authority suggested for awareness camp, road
campaign through distributing hand bill and using mike among the borrowers and affected areas where
borrowers are demotivated about MFIs.
•
They also suggested to write to DM and SP with copy to them.
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•
They also suggested to intimate State Economic
Office Wing under CID and Lalbazar so that they
will investigate about the MFIs and may provide a
report to all concern Police Stations in the State.
That will help police station to understand about
your activities and MFIs and may take necessary
action whenever, MFIs will be in trouble.
•
In some places the team get well response from the
District Magistrate, even they said AMFI-WB
should increase their awareness campaigning
through, television media, and electronics media.
•
In many districts, AMFI-WB personnel meet with
state level minister, MP, MLAs. As a result of that
the team received different feedback, some of them appreciated the effort, in many cases the team
members tried to distinguish chit fund organizations and MFI whenever the issue raised by the district
authorities.
•
Many Superintendent of Police, DSP and other Police officers requested members to keep CCTV in
Branch offices in view of snatching and robbery concern.
h
h
h
h
h
h
h
h
h
h
h
h
h
h
h
h
h
h
h
h
h
h
h
h
h
h
h
h
h
h
h
h
h
h
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R. ICC organized “Facilitating Swachh Bharath” towards Enabling PPP Framework :
During this month AMFI-WB members participated in an event which was organized by ICC at Taj Bengal
Hotel on 24th of June, 2016.
There was total 15 delegates from AMFI-WB Member Organizations participated the event. Opening session
was with welcome remarks by Shri Shiv Siddhant Kaul, President of ICC. After that Dr. Francis Odhiambo,
Wash specialist from UNICEF briefed about the activities by WASH section of UNICEF to improve
condition of sanitation, hygiene and water supply In India.
During this first session the other speaker briefed about synergizing Swachh Bharath with Corporate Social
Responsibility, they briefed about Mass sanitization projects.
During the plenary session Prof. Kumar Jyoti Nath, President, Institution of Public Health Engineers gave a
presentation on water & sanitation –its impact on society. The other speakers also discuss about the
importance of PPP projects in developing India’s sanitation sector, transforming sanitation system through
introduction of new technologies, impact of Sanitation on society.
A special session on implementing “Swachh Bharath Mission” perspective of policy makers which was
addressed by the Chief Guest “ Chaudhury Birender Singh, Honorable Union Minister at the end of the day.
h
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S. AMFI-WB Members Meeting :
During the reporting period AMFI-WB meet eight times out of which one AGM, five times as Board of Trustee
meeting, two times as General Meeting/EGM and special meeting. Apart from that Conclave Organizing
Committee and Training Organizing Committees also had number of meeting. The major discussion topic of
those meeting was as follows :
•
Effect of demonetization and possible steps to combat the situation
•
Selection of office bearers, necessary amendments in Trust Deed, members subscription
•
Inclusion of new member in AMFI-WB
•
Different Summit preparation and report presentation and feedback session.
•
Possible affiliation and partnership with MFIN.
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T. Annual General Meeting of AMFI-WB :
AMFI-WB has organized its Annual General Meeting
during this month, which held at Paulnet
Infrastructure Pvt. Ltd. at their premises at
Kadambagachi, Near Barasat. The main agenda
which was discussed in this meeting are as follows :
Major Agenda of the Meeting :
1. Approval of Annual Report – 2015-2016
2. Approval of audit report – 2015-2016
3. Approval of Annual Budget – 2016-2017
4. Appointment of Auditor for the period of 20162017.
5. Restructuring of present Board of Trustee
6. Amendment of Trust Deed based on present emerging circumstances
7. Miscellaneous agenda
a. Member subscription dues and finalization of subscription for the financial year 2016-2017.

Major Decision taken in the meeting by the members :
1. The members unanimously decided the three major criteria for selection of new membership in AMFIWB. They are :
a. Submit 3 years balance sheet
b. At least one bank support (Private or Public)
c. Rating is must and the organization will not take any savings
2. AMFI-WB will conduct some development initiatives. In that way, CSR fund of different companies
including big MFIs and Banks’ fund can be utilized. The members formed a Development Budget and
program Strategy Committee. This committee will sit time to time and decide the strategy of The
committee members are consist of :
a. Mr. Anjan Dasgupta as Chairman of the Committee
b. Mr. Ganesh Chandra Modak
c. Mr. Chandra Shekhar Ghosh
d. Mr. Biswajit Das
3. AMFI-WB will have exposure visit within the MFIs and also in overseas countries. Primarily it has been
decided that a team will visit to Philippines. The association may manage to get sponsor for this foreign
exposure trip.
At last the Chairperson greeted all the members for attending the meeting and shared a formal vote of thanks
to all including the Host and their hospitality.
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U. AMFI-WB Bijaya Sammelani :
During the month of October, 2016 AMFI-WB initiated to organize Bijay Sammelani at one Hotel, Kolkata.
During this get together Leaders were greeted each other and celebrate Bijaya Sammelani.
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V. Annual Picnic and get Together of AMFI-WB :
The Annual Picnic organized by AMFI-WB on 6th-7th February 2016 with great jay and fun, where 44 family
members of AMFI-WB leaders participated the whole day event in a beautiful Picnic Spot near Duttapukur,
North 24 Parganas. Leaders and their family members from 12 Organizations participated this great event.
The participants enjoyed the whole day with different types games, sports, songs, fun and enjoyment. There
was an introduction session during the beginning of picnic where all the family members described themselves
and children recite rhymes and song. The Chair Person briefed about the objective of annual picnic and also
shared about AMFI-WB and its unity to family members.
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Credit plus or development initiatives by member organizations :
Awareness
<

on financial literacy program for financial inclusion
<
Community health program – organize health clinic, Eye camp, save the girl child project
<
Education program – run non-formal education program, distribution of books and other study
materials for poor children,
<
Special livelihood project for hardcore poor families
<
Promotion of plantation program and other environment program
<
Support of agriculture – promotion of new crops, organic manure, horticulture development
<
Income generation program – support for domestic animal (support for animal husbandry program),
bee keeping,
<
Organize different income generating training program
<
Handicraft support based program
<
Various awareness programs on social issues.
<
Residential school for orphan
<
Agriculture/business development services and livelihood financial services.
<
Social impact studies.
<
Targeting the Hard Core Poor program ( Ultra poor)
<
Livelihoods – skills development ( Handicrafts & Computer literacy)
<
Old age Home
<
Special School for poor children and scholarship for poor scholar students
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Awards received by member organizations during 2016-2017 :
Details of Award, Prizes, and Recognitions of MFIs/SFB/Bank :
Name of the
Sl.
Name & nature of the
Awards received in the Year of
No. Award/Prizes/Recognition name of Organization Receiving Institution/Organization
the Awards who provided the Awards
or Individual
with details address.
CNN – News 18 Indian of the
Year Award
FE INDIA’S BEST BANKS
Awards

Mr. Chandra Shekhar Ghosh
MD & CEO, Bandhan Bank Ltd
Bandhan Bank

3.

Great Places to Work – India

Bharat Financial Inclusion Ltd

4.

SKOCH Order of Merit Award Village Financial Services
Pvt. Ltd.

5.

Aon Best Employer – India

SKS Microfinance Ltd

6.

SKOCH Order of Merit

7.

‘Jewel of India Award”

8.

SKOCH Platinum Award for
Inclusive Insurance

1.
2.

9.
10.
11.
12.
13.

Awards in form
of certificate/
medal/memento
/cash awards etc
and so on. Please
specify

2016

CNN – News 18

Trophy

2016

The Financial Express (FE)

Memento

2016

Great Places to work
institute – India

Certificate

SKOCH Group

Certificate

2016

Aon Best Employers – India

Certificate &
Memento

Jagaran Microfin Pvt Ltd

2016

Skoch Group

Certificate

Mr. Ganesh Chandra
Modak, CED, GBK

2016
2016-17

International Institute of
Certificate &
Education & Management in 2016 Memento
SKOCH Group
Certificate

2016-17

SKOCH Group

2016-17

Great Place To Work Institute Certificate &
Memento

Ujjivan Financial Services
Pvt. Ltd.
SKOCH Order of Merit Award Ujjivan Financial Services
Pvt. Ltd.
3rd Great Place To Work For Ujjivan Financial Services
Pvt. Ltd.
in India
Janalakshmi Financial
Fortune India 500(Ranked 488)
Services
CSR Impact Award in Women Janalakshmi Financial
Empowerment Category
Services
Financial Services Company Janalakshmi Financial
Services
of The Year

2016-17

Certificate

Jan’17

Fortune India 500

Certificate

Sep’16

India CSR Summit, Mumbai

Certificate

Mar’16

VC Circle Awards

Certificate

AMFI-WB Board of Trustee Members :
Sl.
No.

Designation

Name

Organization

Portfolio in AMFI-WB

1.

Mr. Ajit Kr. Maity

Secretary

Village Welfare Society

2.

Mr. Pranab Rakshit

Director

Sarala Development & Microfinance
Pvt. Ltd.

3.

Mr. Chandra Shekhar Ghosh

MD

Bandhan Bank Ltd.

4.

Mr. Kartick Biswas

MD

Uttrayan Financial Services Pvt. Ltd.

Treasurer

5.

Mr. Manoj Nambiar

MD

Arohan Financial Services Pvt. Ltd.

Board Member

6.

Dr. Kuldip Maity

MD

Village Financial Services Pvt. Ltd.

Board Member

7.

Mr. Bishwajit Das

CEO

Belghoria Janakalyan Samity

Board Member

8.

Mr. Vibash Chandra

RBM

Ujjivan Small Finance Bank

Board Member

Chairperson
Secretary
Invitee Board Member
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Case Studies :
Madhumita Deb, a resident of Madhyampara village, Udayrajpur, North 24 Parganas, is the young
entrepreneur running zerox and mobile recharge center in her house. In addition to regular chores she is
running the unit in her verandah. Her husband also has started shop of electrical items in her front side
verandah.
The initial support for starting the unit was sourced from
MFI with loan of Rs 8200. She is the Centre leader named
Udayrajpur-B. She was assisted by her husband. She had
purchased the small unit of zerox by taking a repeated credit
of Rs.30000.While the increased business helped to ensure
education to her son and daughter.
Madhumita Dev has been above to boost earning Rs. 100 to
Rs.200 per day. Her son Mainak Deb aged 19 is the junior
player of East Bengal team and daughter Shakshi Deb is
pursuing education in Engineering College.
Madhumita Dev, who once struggled to survive with no assets or security, today has become independent
woman with sufficient economic and social possession,. Her hard work and support from MFI has opened
new avenues in her life.
Lakshmi Debnath
An optimistic Lakshmi always dreamt of owning a
powerloom of her own while working in a powerloom
belonging to a rich man in her locality. Her husband, who
could not meet both ends meet with his meagre income as
an agricultural labourer, also happened to be her co-worker
in the same powerloom. A child was born to the couple after
two years of their marriage compounding the financial
problem in the family. Faced with the situation, Lakshmi
approached a MFI centre in her village and enrolled herself
as a member in its Joint Liability Group (JLG). She
was granted a loan of Rs 2000 in December, 2007 to help her purchase a powerloom. In order to help her
expand her business by purchasing another powerloom, the MFI gave her a further loan amountinjg to a total
of Rs 15000 in eight consecutive times which she already repaid. Now she has been provided with a fresh loan
of Rs 30,000. She is now earning Rs 12,000 a month on an average. “I am indebtated to the MFI to help me
live a decent life,” she said with a smile.
Smt. Rekha Shaw
As a skilled tailor without equipment, I had to depend on
other shops to carry out my business. But with the loan from
MFI, I bought a new machine. Now, I am the proud owner
of a tailoring business and able to contribute to the family
with my income. In future, my aim is to expand my business
with more tailoring machines and set up a shop to give work
to other women like me. I am Rekha Shaw and had been
unfortunate to be born in this World without my legs
.Struggling words path of my daily thoughts since I realized
that I have to overcome this deficiency by grit and
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determination to overcome all odds’ I had a knack in stitching & tailoring business obtaining finance set up a
self-business words a challenge to my existence.
Smt. Munmun Dhar
She started garments business &tailoring at her home in a
shop cum residence framework which was making
extremely difficult for everyone at home to adjust space, and
her customers too were also not satisfied with the small area
of reception. Her children also could not concentrate in
studies and play because of the continuous works at home.
So it was very much necessary to shift her business to a new
proper area for the welfare of the children as well as to
expand her business.
She then decided to take a higher size loan of Rs25000/- loan from our company. Being a good customer, it
was no difficult for her to get loan from us. She was able to acquire a new shop for her garments cum tailoring
business. She has now enough space for business as well as family. She now works satisfactorily and is able to
fulfill her desire for larger space and her customers too also feel happy while visiting her shop. Her children feel
happy as they have now enough space for playing.
Smt. Labani Yadav
Labani Jadav does small petty business and main income
earner of her family is her husband who is a taxi driver. Her
two daughters are grown up and therefore her expenses too
have increased. She wanted to expand her existing business
or do any other business that will generate more income. Her
family decided to do set up a hotel which will sell morning
breakfast, tea and evening snacks. She has found a good
place for hotel and she has constructed a hotel with bamboo,
word and tin materials. The main problem to start her hotel
was the capital to buy items required for a hotel. With this
business idea in her mind, she went ahead to take a higher loan of Rs. 30,000/- from us. She used the loan
amount for starting the hotel. The hotel started running successfully and her entrepreneurial idea was
appreciated by her husband and locals. Now her husband also returns home early from work to assist her. She
says,” I will never leave MFI in my life”.
Smt. Moyna Debnath :
Her husband and their three children lives in the VillageDhankoil of Uttar Dinajpur district, West Bengal. Her
husband is a Farmer by profession; who cultivates mainly
Rice and Wheat. He was the only earning member of the
family. His income from cultivation was not sufficient to
maintain the family expenses and the education of their
children, as expenses are growing up day by day but income
from cultivation is decreasing gradually. Moyna Debnath
was quite at a loss to think the future of their children’s and
the family.
In this situation she decided to increase the family income to help her husband but she has no sufficient fund to
start any income generating activities. She was quite at a loss, “what to do?” After a few days suddenly a
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MFI representative came to her home for “Household survey” and advised her to be a member of a Joint
liabilities group. Having being inspired from the MFI representative she took a loan of Rs. 6000/- from our
Kaliyaganj branch to start a business of Rice making. She boils Paddy and makes Rice and her husband
supplies it to the local market. She produces the famous “Tulaipanji” Rice which has a great demand in the
locality.
It is a profitable business and her business is growing up day by day. She is now a confident woman and feels
proud to be a business woman. At present she have planned to take the 5th cycle loan of Rs 30000/- from MFI to
expand her business.
She is very thankful to MFI for supporting her in her bad situation. Now she is a happy and confident woman.
In her words, “Today I am able to help my husband to run my family with my own income. It would not be
possible without the help of MFI, I am great full to MFI.”
Smt. Sandhya Roy.
Sandhya Roy, an inhabitant of Daralhat village of Dakshin Dinajpur district. Her husband is a small
businessman by profession and was the only earning member of the family consisting of her husband, son,
Grand son and daughter in law. It was too hard to mitigate the basic need of the entire family with the very little
income from the small business.
She was quite at a loss of thinking about the future of her
children and the family.
In this situation she was thinking to start another income
generating activities to improve the financial condition of her
family but there were no source of fund to start a business.
Suddenly a MFI representative went to her home for
household survey and she know about MFI from one of her
neighbors also; then took a loan of Rs 6000/- from a JLG in
her village to start Nursery business in a vest land. Initially
she had a very little income from her business but poverty
taught her the lesson of Patience. Now her nursery is running well and she have extended it in her own land.
Recently she has taken a 6th cycle loan of Rs 30000/- from MFI for her business. Now she is planning to start
savings in the bank for the future of the family. She is very thankful to MFI for supporting her in the bad
situation.
She said, “Today I am able to bear the expenses of my family with my own income. It would not be possible
without the help of MFI; I am great full to MFI.”
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Financial status
Receipt & Payments for Financial Year 2016 - 2017
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Balance Sheet & “Income & Expenditure”
for the Financial Year 2016-2017
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AMFI-WB
(Association of Micro Finance Institutions – West Bengal)

Details of Member Organization
Sl.
No.

Name of the
Organization

Name of Head of the
Organization with
designation.

Address for communication with contact details

1. Arohan Financial

Head Office Address : PTI Building, 4th Floor, DP-9, Salt Lake,
Sector – V, Kolkata – 700091., Email- manoj.nambiar@arohan.in.
Ph. 033-40156000, Fax – 40156014, Website : www.arohan.in

2. ASA International India Mr. Anjan Dasgupta

New Office : Victoria Park, 9th Floor, GN-37/2, Sector-V,
Salt Lake, Kolkata-700091. Contact number : 8584041504
E-anjan.dasgupta@asaindiamf.com.Website: www.asaindia.in

Mr. Manoj Nambiar
Services Private Limited MD

Microfinance (P) Ltd.

MD

3. Agradut Polly Unnayan Mr. Uma Shankar Mukherji
Samiti

4. Asirvad Microfinance
Pvt. Ltd.

Secretary

Mr. R. Raghavendra,
National Head, Operation

Registered Office : APUS, Vill+P.O - Gaza,
PS - Udaynarayanpur, Howrah - 711226.
e-mail : agradut_org@yahoo.co.in. Mob. : 9733863346.
Corporate Office Address : No 10, Lemuir House,
G. N. Chetty Road, T. Nagar, Chennai- 600017
Ph.- 044-4212-4493, 42124335, e-mail : ranand@asirvad.org
Website: www.asirvadmicrofinance.co.in

5. Bandhan Bank Ltd.

DN - 32, Sector - V, Salt Lake City, Kolkata – 91.
Mr. Chandra Shekhar Ghosh e-mail : info@bandhanmf.com, Ph. : 033-66090909
CMD
e-mail :md@bandhanbank.com,Web-www.bandhanbank.com

6. Barasat Sampark

Mr. Shubhendu Shekhar Biswas
Assistant Secretary

Murali, Bamangachi, Dist: North 24 Parganas, Barasat.
Pin – 743248. e-mail : ssb1in@yahoo.com.
Mob. : 9830731236, Website- www.samparkmf.org

Mr. Bishwajit Das
CEO

AE-592,Sec-1,Salt Lake, Kol-64, Ph- 033-40077635
e-mail : ceo@bjsmfindia.com,Website: www.bjsmfindia.com

Mr. Bir Bhadar
RM East

Kolkata Zonal Office: Gobindo Bhawan, 2 Floor, Nayapatty
Sec-V, Kolkata-102, Near Midland park, Mob- 9831220207
e-mail : bir.bhadar@bfil.co.in Website : www.bfil.co.in

7. Belghoria Janakalyan
Samity

nd

8. Bharat Financial
Inclusion Ltd.

9. Dhosa Chandaneshwar Mr. Animesh Naiya
Bratyajana Samity

10. Dakshin Budhakhali
Improvement Society
(DBIS)

11. ESAF Small Finance
Bank

CEO
Mr. Prasanta Kr. Panda
Secretary

Mr. George K. Jhon
GM, Operation

Corporate Office: CB-35, Sector-1, Salt Lake City.
Kolkata-700064, Ph. : 033-23345593, Website : www.dcbs.in
e-mail : dcbsmfi@gmail.com, e-mail : dcbsmfi@dcbs.in
Communication Office Address : 43B, Sadananda Road
Kalighat, Kolkata-700026. Ph- 033-2466-3333
Mob- 9903884823, 8582941003
e-mail : dbis.sathi@yahoo.co.in, www.dbisindia.org
Communication Office : Hepzibah Complex, Mannuthy
P.O, Thrissur, Kerala-680651, Ph.: 08593993355, 0487-2373813
e-mail : george.john@esafmicrofin.com, www.esafbank.com
Head Office : 38, Hemanta Basu Sarani, 5 Floor, Kolkata- 1
Tel: 9230702741, 9831502525, Email: info@jagaranmf.com,
md@jagaranmf.com , Website : www.jagaranmf.com
th

12. JAGARAN MICROFIN Mr. Jayanta Majumder
PVT.LTD

13. Janalakshmi Financial
Services Pvt. Ltd

MD

Mr. V. S. Radhakrishnan
MD & CEO

Zonal Office Kolkata : Globsyn Crystals, 5th Floor
XI-11&12, Block-EP, Sector-V, Salt Lake City, Electronic
Complex, Kolkata - 700091. Office LL No- 033-4032 9000
Email: info@janalakshmi.com, Web. : www.janalakshmi.com
Corporate Office: CD-193, 1 Floor, Sector-1, Salt Lake City
Kolkata - 700064, Ph : 8902123700,
Email : admin@janakalyan.net, alok.biswas@janakalyan.net
st

14. Janakalyan Consultancy Mr. Alok Biswas
& Services Pvt. Ltd.

MD
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15. L & T Finance
16. Sarala Women
Welfare Society

17. Sarala Development &
Microfinance Pvt. Ltd.

18. Satin Credit Care
Network Ltd.

19. Sampurna Training &
Entrepreneurship
Program (STEP)

Kolkata Regional Office : L & T, Technopolis, 7th Floor, Block
Mr. Chandan Kumar Phukan
BP, Salt Lake, Sector V, Kolkata – 700091. M : 9007115387.
RM East MFI
e-mail : ChandanPhukan@ltfs.com, Web. : www.ltfinance.com
Mr. Pranab Rakshit
CEO
Mr. Pranab Rakshit
Managing Director

Head Office : 81/2, A.J.C.Bose Road, (1 Floor), Kolkata - 14
Mob : 9433816469, e-mail : pranabrakshit@yahoo.co.in;
prakshit_1970@yahoo.co.in, Website : www.sarala.co.in

Mr. Partha Mukherjee
Deputy COO

Communication Office : 909-914 ABC, 9th Floor
Kanchenjunga Building, 18, Barakhamba Road
New Delhi : 110001, India, Ph: 011-4754-5000
Mob : 9811014923, e-mail :
partha.mukherjee@satincreditcare.com

Mr. Abhijit Bera
MD

Registered Office Address : 222/18, MC Garden Road,
2 Floor, Kolkata : 700030. Mob. : 9674218738
e-mail : abhijit.bera@stepindia.in Website : www.stepindia.in

20. Society for Model Gram Mr. G. C. Modak
Bikash Kendra

Secretary

st

nd

Head Office : 13/2, Ashutosh Chatterjee Road, Dhakuria
Kolkata – 700 031, Ph- 9830987098,
Email: info@grambikash.org, Website : www.grambikash.org

21. Seba Rahara

Mr. Subroto Ghosh
Secretary

“AAKANKSHA - II” Ground Floor, Saibon Road, Jogipara
P.O- Rahara, Kolkata- 700118, Ph. : 9830141845, 033-65486901
e-mail : seba_rahara@yahoo.co.in, Website : www.sebamf.org

22. Sreema Mohila Samity

Smt. Bani Saraswati
Secretary

Registered Office Address : Vill + PO. : Duttapulia,
Dist. : Nadia,Pin- 741504, West Bengal, Ph : 03473-265200
e-mail : secretary@sreema.org, smsmfdho@gmail.com

23. Srija Chemo Pvt. Ltd.

Registered Office : 13/2, Ashutosh Chatterjee Road, Dhakuria
Mr. Ganesh Chandra Modak
Kolkata – 700 031, Ph : 9830987098
MD
Email : info@srijachemo.com, scplhw@gmail.com

24. Swapnatari Financial
Services Pvt. Ltd

25. Uttrayan Financial
Services Pvt. Ltd.

26. Ujjivan Small Finance
Bank

27. UNACCO Financial
Services Pvt. Ltd.

Mr. Sudarshan Saha
Chairman

Office for Communication : Prachin Mayapur, Taltala Lane,
PO & PS- Nabadwaip, Nadia, Ph. : 03472-243165
Mob. : 07384404947, e-mail : sudarshansaha1983@gmail.com,

Mr. Kartick Biswas
MD

EC-127, Sector-1, Salt Lake City, Kolkata- 64, Tel.: 70440 48874
e-mail : info@uttrayan-mfi.com, Web. : www.uttrayan-mfi.com

Mr. Samit Ghosh
CMD

Registered Head Office : Grape Garden, 3rd A Cross
18th Main, 6th Block, Koramangala, Bengaluru – 560 095
Phone : +91 (80) 4071 2121, Fax : +91 (80) 4146 8700
Email : ujjivan.blr@ujjivan.com, Website : www.ujjivan.com

Communication Office : Bldg No- 12, SB, Complex, Bishnu
Mr. Nigobam Irabanta Singh
Rabha Path, Bhetapara Chariali, Ward No- 58, GuwahatiMD
781028, Mob. : 08131941210, E : Ira_banta@rediffmail.com

28. Village Welfare Society Mr. Ajit Kr. Maity
CEO

Village Tower, F-15, Geetanjali Park, 18/3A,
Kumud Ghosal Road, Ariadaha, Kolkata : 700057
e-mail : ajitmaity@rediffmail.com, Web. : www.vwsindia.org

29. Village Financial

Dr. Kuldip Maity
MD

Corporate Office : ECO Space, Tower- 4B, Office No. - 403
Premises IIF/11, AA-II, Kolkata- 700156, Ph : 033-66551414
e-mail : md@village.net.in Web : www.village.net.in

Mr. Goutam Jain
MD & CEO

Communication Office Address : Srilok Complex, H.B.Road
New, Ranchi, -834001, Mob- 08479915454,
e-mail : ceo@teamvedika.com, Website : www.teamvedika.com

Services Private Ltd.

30. Vedika Credit
Capital Ltd.
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Communication and Contact Details of AMFI-WB
Reg. Office : EC - 76, Sector - I, Salt Lake City, Kolkata - 700 064, West Bengal, India
Corporate Office : AC-128, Sector - I, Salt Lake City, Kolkata - 700 064, West Bengal, India
Phone: +91 33 46003921, +91 9007508415, +91 9831313992, Fax: +91 33, 46003921
E-mail : wb.amfi@gmail.com, info@amfi-wb.org, Website : www.amfi-wb.org
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