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Congratulations to Ujjivan Financial Services Pvt. Ltd. and Janalakshmi
Financial Services Pvt. Ltd. for getting In-Principal Small Finance Bank
Licenses from Reserve Bank of India who are active member of AMFI-WB

Inaugural session in Eastern India Micro Finance Summit 2016 – A landmark of sharing of thought and
ideas for effective partnership between Micro Finance Industry, Bank & Financial Institution and other stakeholders

2nd AMFI-WB Banking Summit 2015 – A Successful congregation of Financial Institutions.
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Message from Chairperson :
The year has ended on an extremely positive
note, culminating with the highly successful two state
and Eastern India level Bankers/Micro Finance Summit,
the generous donation of more than 9 Lac to the Trust by
the beloved members and sponsorship collected over
15.5 Lac from more than 16 Sponsor companies. These
three significant events reflect the positive and
professional esteem the AMFI-WB is held within our
industry.
As a result, the AMFI-WB, established at the end
of the last financial year, is well-positioned to start
accumulating resources to ensure the Trust's financial
security into the future. Whilst the AMFI-WB is still in
its formative stages, it is heartening to know that AMFI-WB is finally able to consider moving from short term
subsistence to future viability and longer term security.
Founded as a self-regulatory organization and registered as a public charitable trust during 2010, AMFI WB brings under its umbrella a community of Microfinance organizations having their operations in the State of
West Bengal. The membership strength have reached to 23 MFIs and one bank i.e. Bandhan Bank Ltd.
The recent grant of “Universal Banking” license to Bandhan Bank and virtual clean sweep by MFIs in the
list of “Small Finance Bank” adequately credits the sector acknowledging the positive role it plays. We congratulate
Janalakshmi and Ujjivan for getting In Principal License for Small Finance Bank who are our active member of
Association. This is also a reaffirmation of faith on Microfinance model in reaching development to the base of
pyramid. The effectiveness is also due to the networking and partnership between various stakeholders that includes
Investors, Banks, Financial Institutions and lenders in reaching this development at scaled level. Further, with the
Banks, Financial Institutions and Development Institutions continuing to seek association with MFIs for offering
their products and services through various partnership models, it is important to share knowledge and data to ensure
more effective relationship. With this conviction, AMFI-WB organized two such mega event and one Mini Bankers
Meet to bring together Banks, Financial Institutions, Lenders and Investors and other support service stakeholders
to discuss on opportunities in the partnership summit with microfinance sector.
The inclusion of Bandhan Bank Ltd. as Member of Association is a significant land mark as AMFI-WB
made the necessary amendment in its constitutions to include all category of Financial Institutions including private
and public sector banks not only restricting its membership within the MFIs but new reforms open up and widen the
working dimension of the Association
The AMFI-WB has continued its excellent relationship with the Ministry of Finance, Govt. of West Bengal
when Mr. Parvez Ahmed Siddiqui, Director, Treasury and Accounts and Secretary, Finance Department participated
one of our State level Bankers Meet. Apart from that AMFI-WB reestablished effective relationship with different
Banks, District Administration like – DM, SPs and entire Police Department, Municipality, Kolkata Corporation
and so on.
I sum up by thanking all of you for your support and good wishes.
Sincerely,
Ajit Kumar Maity
Chairperson, AMFI-WB
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From Secretary Desk :
It is my pleasure to pen down this Annual
Message of AMFI-WB for all of you. It makes us all
happy and feel special as our microfinance industry
receives due recognition.
The Government of India and Reserve Bank have
reinforced their confidence on the model of microfinance
for financial inclusion by ensuring an inclusive
operational framework for MUDRA, allowing NBFCMFIs under the BC model of Banking, revisiting the
provisions for NBFC MFI operation and widening the
scope under priority sector lending norms for banks. In
addition, the acknowledgment of a significant number

of MFIs by granting Small Finance Bank Licenses and promoting Bandhan as a universal bank are landmark
developments for the industry.
The past year has seen the Association undertake considerable initiatives to improve its operations, which
includes the two mega event of Bankers cum Micro Finance Summits, one mini bankers meet to boost up
Partnership opportunities between MFIs and Bank, Lenders, Investors and other stakeholders and Focus on
Financial inclusion in the under served regions of West Bengal and North-Eastern States.
Apart from that AMFI-WB in collaboration with Sa-Dhan had a special meeting with IRDA at their office,
Hyderabad on NGO-MFIs to act as Master Policy Holder for lender-borrower group insurance scheme which is
presently restricted by IRDA circular.
AMFI-WB members had a special meeting with NABARD for financing member organization. Smt. T.S.
Raji Gain, Chief General Manager, NABARD chaired the session. The meeting was quite fruitful in terms of
establish effective and meaningful partnership with our members.
The AMFI-WB members' representatives including Secretariat personnel participated number of State and
national level event including National level Financial Inclusion Summit organized by Sa-Dhan, 4th National
Conference on Micro Finance Issues and challenges organized by BIRD Lucknow, ICC Special session with Smt.
Arundhuti Bhattacharyaa, Chairman, SBI, ICC Financial Inclusion Summit and Banking Summit and so on.
I would like to acknowledge the hard work and commitment of the Association Senior leadership team and
the Secretariat. Their commitment, energy and professionalism in itself is a significant contribution to Association.
I look forward to the Association continuing with its important transformation work — to improve the
Association and strengthen its advocacy and network system for better partnership between MFIs, Banks and other
Financial Institutions and other support service stakeholders — into the coming year. We place herewith the report
for FY 2015-16 which will bequeath you with the summary of our activities during the year gone by. Readers, we
hope you find it informative and interesting. Please feel free to write to us in case you have any feedback/comments.
Sincerely,
Pranab Rakshit
Secretary, AMFI-WB
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Message from
our Former Secretary of AMFI-WB :
I am extremely happy to write few lines in the
Annual Report 2015-16, of Association of Micro
Finance Institutions–West Bengal (AMFI-WB).
This financial year, number of remarkable
initiative has been taken up by AMFI-WB. These
initiatives, has not only established AMFI-WB as a
highly credible organization, but also as a partner of
national networks like MFIN and Sa-Dhan, in setting the
future strategy for the industry. The Association is
sincerely putting efforts to bring more number of MFIs
(both, small and big) under its umbrella, which is a
significant move and indicates sustenance of the
industry.
Bandhan has been the founder member of AMFI-WB. I am passionately attached to this association.
Bandhan continues to remain a member of AMFI-WB even after becoming a bank. On 23rd August, 2016 Shri Arun
Jaitley, Union Minister for Finance, Corporate Affairs and Information & Broadcasting, Government of India,
inaugurated Bandhan Bank in Kolkata. The grand function was attended by regulators, policy makers and
luminaries from financial sector and corporate India. The 2,022 microfinance branches were converted into Door step
Service Centres for Bandhan Bank which started with 501 branches and 50 ATMs on day one. We are now operational in 29
states, and union territories through a branch network of 670 branches. The gross advances of the bank as on 31st
March were Rs 15,493.97 crore and during this period the bank has mobilized deposits to the tune of Rs. 12,088.75
crore.
Incidentally, Kolkata-headquartered Bandhan is the first bank to be set up in eastern part of India after
Independence. Bandhan Bank is the first bank to be a member of this esteemed association. I am sure in future, many
more banks will become members of this association. By organizing the Eastern India summit AMFI-WB is now all
set to play a more significant role as the representative body of microfinance institutions of this region. It is
gradually becoming a nationally acknowledged regional body.
I earnestly wish success to AMFI-WB and all the microfinance institutions. I thank you all for your support
and good wishes.
Thanking you,
Chandra Shekhar Ghosh
Former Secretary, AMFI-WB
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Introduction :
The 2015 budget proposed by the Government of India includes the creation of a “Micro Units Development
Refinance Agency (MUDRA) Bank”. The Government has allocated Rs. 20,000 crore for this initiative, with a credit
guarantee bonus of Rs. 3,000 crore. Soon after this was announced, the Prime Minister launched the MUDRA bank on April 8th,
2015. The primary objective of this bank is to “fund the un-funded”, drawing parallels with the “banking the un-banked”
model. The Government encourages the microfinance sector across institutional and operational functions to pursue MUDRA
Bank's objective because it acknowledges that “small business units” play a significant role in GDP growth and employment.
They recognize that this is a key delivery channel at the grass-roots level.
Micro Finance Institutions are crucial in the quest for inclusive growth in India. About 68.43 million clients from lowincome households, including small and micro entrepreneurs, together account for a total outstanding loan amount of Rs.
249.69 billion (as of March 2014). It is important to realize, however, that the microfinance sector has experienced several
fluctuating phases of crisis and progress. The predicament in 2010 forced MFIs to resort to stringent and austere forms of
regulation (AP crisis / microfinance ordinance): it not only restricted the MFIs operating in an undivided Andhra Pradesh, but
the entire sector was also faced with a huge liquidity crisis.
Subsequently, the Reserve Bank of India (RBI) came forth to declare that NBFC-MFIs are now a sub-category of its
own; this directive provided a well-defined structure and framework for microfinance. Beyond influencing the NBFC-MFI
business model, it also greatly influenced a wide range of MFI businesses that were operating as non-profit (NGO-MFI) and
mutually aided societies (cooperatives). In addition to these directives, there were numerous other noteworthy policies and
regulatory developments: the introduction of Small Finance Bank and Payment Bank, the inclusion of NBFC-MFIs under the
Business Correspondent (BC) model, the appointment of SROs and of course, the recent launch of MUDRA bank. These
guidelines and plans will have an enormous impact on financial inclusion, and could potentially alter the landscape of the
entire microfinance sector going forth. With this promise of growth and progress in mind, it is essential to engage, discuss, and
brainstorm with various stakeholders about the scope, opportunities, and challenges that may arise in the new policies and
regulatory regimes. This can ensure a systematic and effective approach to the progress of the microfinance sector as it strives
to achieve greater financial inclusion in the country.

The role of Microfinance sector has always been positive in reaching funding to the under served and
thereby bringing positive change in their economic and social condition.
The recent grant of “Universal Banking” license to Bandhan Bank and virtual clean sweep by MFIs in the list
of “Small Finance Bank” adequately credits the sector acknowledging the positive role it plays. This is also a
reaffirmation of faith on Microfinance model in reaching development to the base of pyramid.
The effectiveness is also due to the networking and partnership between various stakeholders that includes
Investors, Banks, Financial Institutions and lenders in reaching this development at scaled level.
Further, with the Banks, Financial Institutions and Development Institutions continuing to seek association
with MFIs for offering their products and services through various partnership models, it is important to share
knowledge and data to ensure more effective relationship.
The Microfinance sector and its individual constituent over the years have sizably matured and have adopted
tools and practices that bring in highest standards of corporate governance, fair practices, corporate social
responsibilities and social performance responsibilities. As a result newer stakeholders in the form of Credit Rating
Agencies, Social Performance Audit agencies, Credit Bureaus and more such emerging institutions now pay an
important role to evaluate and bring-in more efficiencies and effectiveness.
AMFI-WB is an institution which endeavors to promote and develop microfinance in the state of West
Bengal. Founded as a self-regulatory organization, and registered as a Public Charitable Trust in 2010, AMFI-WB
encompasses a community of microfinance organizations that operate in West Bengal.
It was formed to deliver better services to the poor, thereby helping these populations improve their
standards of living. AMFI-WB envisions a community of microfinance institutions who are committed to initiating
a significant change in the lives of the poor, especially women. AMFI – WB currently caters to around 40 lakh poor
women by providing them with financial services, especially micro credit. with a membership of 24 Micro Finance
Institutions. AMFI – WB is currently catering to around 40 lakh poor women by providing them financial services,
especially micro credit through approximately 13,000 employees who hail from lower economic background.
Their primary goals include: encouraging MFIs to maintain healthy relationships with banks, ensuring that MFIs
stay on track and focused with the guideline prescribed to them, and mediating between various government
Association of Micro Finance Institutions - West Bengal
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officials and other important sector stakeholders. AMFI – WB regularly conducts stakeholder meets at the district
level, management development programs for its members, microfinance industry-related seminars & workshops,
and member meetings on matters of mutual interest.
Our Mission
The sole objective of AMFI-WB is to initiate a significant change by empowering the poor, especially
women, who are socially disadvantaged and economically exploited. With this objective, AMFI-WB monitors
MFIs to ensure that they are compliant with the RBI guidelines and that they adhere to the Codes of Conduct
prescribed by the RBI, MFIN, and Sa-Dhan.
It boasts of being a 'first-of-its-kind' initiative in the state's collective fraternity of key MFI players. It is a
unique effort, and has been instrumental for the enhancement of income-generating activities among poor women
through the help of microfinance services in the state.
Some of the objectives of AMFI – WB are :
•
To coordinate with local bodies, NGOs, Panchayats, National & International Bodies
•
To liaise and work in unison with the relevant regulatory authorities
•
To make representations to regulatory bodies both at State and National level
•
To engage in dialogue & make representations in front of the Government and Non-Government bodies

Consolidated quarterly performance report of MFI members of AMFI-WB during the
reporting period (April 2015 to March 2016) are given below :
Sl.
No.

Particulars

Achieved as Achieved as Achieved as Achieved as Achieved as
on 30th
on 30th
on 30th
on 31st
on 31st
April 2015 June 2015 Sept. 2015
Dec. 2015
Mar. 2016

Organizational Profile :
1.

Number of Branches

695

701

723

737

764

2.

Number of District covered

20

20

20

20

20

3.

Total number of employees/staff

4900

5042

5322

5732

6118

4.

Total Number of Village covered

1821

1845

1894

1908

1917

5.

Number of Block covered

297

304

311

316

338

6.

Total number of Municipality covered

121

121

121

121

121

Outreach :
7.

Number of Borrowers

1674840

1643955

1688831

1854584

2110268

8.

Loan Outstanding in Rs. In Crore
(Portfolio)

1982.19

2079.80

2413.77

2772.38

3427.96

Portfolio quality :
9.

Average loan size in Rs.

12612

13080

13596

20370

15112

10.

Loan repayment rate (%)

99.81%

99.78%

99.80%

99.79%

99.78%

*** (Data based on 20 member organizations and Bandhan Bank data not included)
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Consolidated yearly performance report of MFI members of AMFI-WB during
the reporting period (2011-12 to 2015-16) are given below :
Sl.
No.

Achieved as on Achieved as on Achieved as on Achieved as on Achieved as on
2011-12 (With 2012-13 (With 2013-14 (With 2014-15 (With 2015-16 (Without
Bandhan)
Bandhan)
Bandhan)
Bandhan)
Bandhan)

Particulars

Organizational Profile :
1913

1713

1781

1547

764

18

19

19

19

20

Total number of
employees/staff

13098

11717

11630

10910

6118

Total Number of
Village covered

4685

4725

4902

5253

1917

Number of Block covered

287

294

341

341

338

Total number of
Municipality covered

104

113

121

121

121

Number of Borrowers

4500000

3531877

3991404

4586097

2110268

Loan Outstanding in
Rs. In Crore (Portfolio)

4500000

3123.70

4119.82

6202.76

3427.96

10017.00

10105.00

10737.00

11862.91

15112.00

99.00%

99.00%

99.11%

99.19%

99.78%

Number of Branches
Number of District covered

Outreach :

Portfolio quality :
Average loan size in Rs.
Loan repayment rate (%)

Portfolio of Bandhan Bank : The 2,022 microfinance branches were converted into Door step Service
rd

Centres for Bandhan Bank which started with 501 branches and 50 ATMs on day one i.e. on 23 of August
2015. Bandhan Bank is now operational in 29 states, and union territories through a branch network of 670
branches. The gross advances of the bank as on 31st March were Rs. 15,493.97 crore and during this period the
bank has mobilized deposits to the tune of Rs. 12,088.75 crore.

About Bandhan Bank Ltd. – A New Member of AMFI-WB :
Bandhan received the 'in-principle' approval from the Reserve Bank of India (RBI) for setting up a universal
bank in April 2014; the banking regulator gave its final nod in June 2015. Incidentally, Bandhan is the first bank to be
set up in eastern part of India after Independence. Shri Arun Jaitley, Union Minister for Finance, Corporate Affairs
and Information & Broadcasting, Government of India, inaugurated the bank on August 23, 2015 in Science City,
Kolkata at a grand function attended by regulators, policy makers and luminaries from financial sector and
corporate India.
Association of Micro Finance Institutions - West Bengal
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(L– R) Mr. Harun Rashid Khan, Deputy Governor, RBI; Mr. Chandra Shekhar Ghosh, Founder, MD &CEO, Bandhan Bank; Mr. Arun Jaitley, Finance Minister, Govt. of India; Dr. Ashok Kumar Lahiri,Chairman, Bandhan Bankand Dr. Amit Mitra, Finance, Commerce & Industries Minister, Govt. of West
Bengal, atthe lamp lighting ceremony at the inauguration of Bandhan Bank
Founded in 2001, under the visionary leadership of Mr. Chandra Shekhar Ghosh, a senior Ashoka Fellow,
Bandhan Financial Services Limited (BFSL) was involved in giving loans to small borrowers who have no access to
formal banking services. In past 14 years, BFSL earned credibility and many accolades for financing small
entrepreneurs and around 6.7 million women borrowers. Microfinance services were being delivered through a
network of 2,022 branches spread across 22 Indian states and Union territories, serviced by over 13,000 employees.
As on 31 March, 2015, BFSL had a loan book of around ? 9,524 crore and an impressive repayment rate of over
99%.
Bandhan Bank is driven by a constant desire to serve better. The 2,022 BFSL branches have been converted
into Door step Service Centres (DSCs) for Bandhan Bank which started with 501 branches and 50 ATMs on day one.
The Kolkata - headquartered bank has two divisions -- micro banking and general banking, offering complete retail
financial solutions, including a variety of savings and loan products.
Currently, Bandhan Bank operates across 29 Indian states through a strong network of 656 branches and 228
ATMs, catering to more than 8.4 million customers. It has a workforce of about 20,500 employees. Since its launch,
the bank has collected deposits worth Rs. 12,000 crore.
Bandhan Bank seeks to offer its world-class banking products and services to urban, semi-urban and rural
customers alike. It is a bank for all, the focus is to meet the financial needs of people who are overlooked by the
formal banking system and create better education, health care and self-employment opportunities. In sync with the
philosophy of 'Aapka Bhala, Sabki Bhalai' and keeping financial inclusion at the heart of it, Bandhan is committed to
provide a host of products and services, competitively on a par with India's top private and state-owned banks.
The success of the organization is measured by the million lives it has touched and the communities that
have blossomed with its tireless efforts. Simply put, when you choose to bank with Bandhan, you are choosing to be
instrumental in the nation's larger growth story.
Association of Micro Finance Institutions - West Bengal
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Major initiatives taken by AMFI-WB :
nd

A. 2 AMFI-WB Banking Summit 2015 :
Funding the Unfunded : Scope, Opportunities, and Challenges
Object of the Summit :
In order to bridge the knowledge gap in the
microfinance sector, to formulate a better business
strategy, and to promote effective partnerships and
collaboration, it is necessary to bring practitioners,
bankers, policy-makers, and researchers together
with a common forum. To this end, the Associate of
Micro Finance Institutions – West Bengal, along
with its member MFIs and knowledge partner
nd
IFMR-LEAD – is hosting its 2 Banking Summit
titled, “Funding the Unfunded: Scope,
th
Opportunities, and Challenges” on May 20 , 2015
at the Park Hotel, Kolkata. The objective and
purpose of the summit is to actively engage key
stakeholders in discussions relevant to current and future
aspects of financial inclusion. All the esteemed
participants will discuss the scope, opportunities, and
potential challenges under the current policy regime,
specifically under the MUDRA BANK, on the path
towards greater financial inclusion.
About Guest, Speakers and delegates :
Key speakers and participants included :
senior officials from RBI, NABARD, SIDBI,
distinguished members of the banking sector, eminent
speakers from MFIN and Sa-Dhan, prominent
personalities from the microfinance industry,
renowned speakers from rating and insurance companies, and senior officials from knowledge partner
IFMR-LEAD. Among the distinguished attendees were: Director, Treasury & Accounts and Secretary,
Finance Department Parwez Ahmed Siddiqui, RBI
Regional Director Rudra Narayan Kar, NABARD
CGM T S Raji Gain, UBI CMD P Srinivas, UCO
Bank CMD Arun Kaul, Village Financial Services'
Founder and Chairman Ajit Kumar Maity, Ujjivan
Microfinance Founder and MD Samit Ghosh,
Bandhan MD Chandra Shekhar Ghosh, Arohan
Founder and CEO Shubhankar Sengupta, VFSPL
Kuldip Maity, Sa-Dhan Chariman Jagadananda,
MFIN CEO Alok Prasad, West Bengal IDFC MD
Ashok Kumar Das, Tamal Bandapadhyay (Mint).
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Mr. Kuldip Maity (VFS) opened the event with an inaugural statement about the need for “the government,
regulators, banks, and MFIs to work together to realize the vision of funding the unfunded”. He discussed the
initiatives taken by the Microfinance industry in West Bengal towards greater transparency and monitoring.
Mr. Subhankar Sengupta then raised the critical issue that West Bengal, Orissa and the other Eastern States
rank very badly on terms of financial inclusion when compared to the other states – they are the most excluded.
Microfinance which is an important link to bridge the gap on financial inclusion has reached only 20 percent of the
population. Currently, according to AMFI members' data, only 4.5 lakh customers are being served, amounting to a
portfolio of Rs. 6000 crores. He proposed a partnership model between banks and MFIs as an avenue to ensure
savings to the poor.
For the Welcome Address, Mr. Ajit Kumar Maity
(VFS) spoke about the role of AMFI-WB in maintaining
a healthy environment amongst its members. He also
discussed the new developments in the finance sector and
the possibilities of MFIs playing a greater role in the
financial sector.
Mr. Chandra Shekhar Ghosh (AMFI-WB)
gave the Key Note Address and focused on the need for
digital innovation in the micro finance sector. The
banking sector has channelized the gains from digital
platforms which is evident from the increase in the
number of online banking transactions. The
microfinance sector cannot replicate the model of the
banking sector, and it should not aspire to do so in any case. It should identify the appropriate component of digital
finance and ensure it reaches the lowest level of operations – field level transactions. The main advantages that were
identified by him are the easing of congestion and reliable real time data which in turn will ensure that there is
transparency in field level transactions and improve the monitoring of the organizations. Digital platforms are
required to ensure that complete financial inclusion is achieved, since only one-third of the population has been
reached.
Mr. Rudra Narayan Kar, Regional Director, RBI
took the stage to focus on the importance of profits while
also ensuring that business models follow ethical practices.
This includes using best practices codes which can be
drawn from the lessons that were learnt during the
microfinance crisis, as well as an understanding that clients
– who constitute a major stakeholder – are not as
comprehensively aware of the nuances of finance. The
linkages between banks and MFIs have shown great
progress in the Eastern regions; however, as already noted,
there is still plenty of opportunity to cater to these client
segments.
Mr. Parwez Ahmed Siddiqui (Govt. of West Bengal)
stressed that banks cannot be everywhere, therefore, MFIs have
a responsibility to fill in the gaps. For this to become a reality,
MFIs need to think differently and offer a package of services
that appeal to specific segments of the population. Currently,
only 4% of the SME sector borrows from the organized
financial sector, so there is clearly much scope for lending to
small and business enterprises.
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Smt. Raji Gain (NABARD) outlined the
credit requirements of the poor. She questioned
“how many MFIs have really penetrated the poor.
Penetration to the unbanked and unreached is
extremely important.” The role of Going beyond
simple access to banking, the role Microfinance
Institutions in financial literacy is as important as
actual profits and profits. A “credit-plus” approach
is required with both forward and backward
linkages – a dynamic system that ensures you are
not burdened with all the responsibilities yourself.
She argued for “livelihood-based-investmentcredit”, whereby the scope of MFI operations can
be made deeper and wider.
Both Mr. Arun Kaul, CMD, UCO Bank and Mr. P. Srinivas, MD, UBI explained that this MFI market is a
demands-driven scenario where MFIs offer products and processes for which there is a demand. Consequently, with
the particular target group, these demanded products are going to be different and hitherto not offered by formal
banking organizations. Banks certainly have the funds, but MFIs need to filter their responsibilities to take their
activities to the next level.
Mr. Alok Prasad (MFIN) addressed the audience and discussed West-Bengal-specific data. He pointed out
that West Bengal is the number 1 state for microfinance in India. 15% of the whole industry portfolio is in West
Bengal. Furthermore, growth statistics are equally as promising: 55% growth in just one year. With these optimistic
numbers, he was followed by Tamal Bandyopadhyay who believes that the MFI industry is at a crossroads.

Mr. Tamal Bandyopadhyay (MINT) said that “developments in the past year have been disruptive in
nature” and that doing forward this next year, Small Finance Banks are an opportunity for MFIs to move towards a
banking model. He mentioned MUDRA Bank and stressed that while the banking industry has only grown by 9%,
MFIs have seen a much greater trend of growth with more than 50%. Yet, despite this growth, the MFI sector is less
than half a percentage point of the banking industry. He thinks there is inequality in the lending sector, with the
corporate sector receiving the largest share. Microfinance does well because of the inefficiency of the banking
sector. However, now, the banking sector is currently targeting people in the hinterlands directly. MFIa will undergo
a radical change in the next few years – in the 70 odd applicants for small finance banks, the majority are from large
MFIs.
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Technical Session I : MUDRA Bank and Small Finance/Payment Bank : Scope, Challenges and
Opportunities for MFIs (Panel discussion)
The first session was about MUDRA Bank and Small Finance/Payment Banks. Mr. Jagdananda (Sa-Dhan)
and Mr. S. Ramakrishnan (SIDBI) began the session by explaining the proposed role of MUDRA and the rationale
behind it. The mandate of MUDRA is to “ensure last-mile-connectivity”. They brought up the issue of the Tribal
Hinterlands where reaching them is difficult, technological advancements need to be tailored accordingly, and
financial literacy cannot be disregarded.
On the panel, Mr. Alok Prasad answered his own question of “Why MUDRA”
with explaining how large of an opportunity it is. He cited the estimate that the size of
the unfunded market is half a trillion US dollars. MUDRA as an NBFC will be a
statutory regulatory organization. MUDRA is a single overarching regulator for the
MFI sector; the RBI did not want to be the sole regulator. He further talked about how
the industry needs to reinvent itself – JLG loan and group lending will be history and
everyone needs to look ahead to “reimagine microfinance”.
Mr. Ashok Kumar Das (WB Infrastructure Development Finance Corporation
Ltd.) Then added that MUDRA should not only perform a regulatory role, but should
also play a development role within the MFI industry.
Financial literacy programs are essential and should be
implemented to further ensure that MFIs can transfer
the benefits of increased formal financial access to the
poor.
Mr. Samit Gosh (MFIN and Ujjivan) then detailed more nuances of MUDRA
bank. The original concept for MUDRA bank was by K. V. Kamath. It is a humongous
opportunity for 5.6 crore entrepreneurs who need funding. From the government's
perspective, the industry is not able to grow at the pace that the government wants, and
they cannot provide employment for the people entering the labor market. Funding
micro enterprises will provide more jobs to more people. Given that refinance agencies
and simultaneous regulators has not worked in other parts of the world, what is the
future of MUDRA? For now, NBFC-MFIs will continue to be regulated by the RBI.
Association of Micro Finance Institutions - West Bengal
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MUDRA Bank and the RBI need to make sure their regulations align.
Special Session I: SRO: Scope, Responsibilities, and Expectations (Panel Interview and Discussion)
Mr. P. Satish talked about the need for self-regulation, and mentioned that here was a call for an SRO in 1999.
He cited a German Cooperative Sector as an example of an SRO. With MUDRA Bank, there is an increased
probability of irresponsible lending which might increase the need for an SRO. He said that there was no progress in
the customer grievance redressal. Customer grievance e redresaal systems need to be out in to place by MFIs. Then
he discussed the procedures when two SROs exist, as is the case now. With an increase in loan size, group guarantees
stop being effective. Therefore, there is a need to set goals for field staff: group guarantee mechanisms wont. He then
spoke about the role of state level organizations in SRO mechanisms. They need to accept the code of conduct.
Credit bureau reporting and compliance with RBI regulations need to be implemented by the state chapters. The
benefits of registering with a SRO include having the lenders who want you to be a member of a SRO, which is good
for business.
Special Session II: Initiatives to Meet the Future Knowledge Requirements
IFMR-LEAD led a presentation (by Parul Agarwal) to highlight the latest trends in research and
development in the sector. With experience in conducting rigorous impact evaluations, the audience and
participating members were eager to pose key questions pertinent to the evolution of the MFI sector. While the
standard JLG-loan model has been looked into and analyzed to understand the impact of this product in rural
communities, there is a need for evolution of financial products offered. So far, raiding liability, selling savings
products, expanding pension schemes and insurance products to the poor have not been very successful. There is a
move to become more involved with the MSME sector – the growth of MFI operations has become difficult because
of all the RBI guidelines.
Technical Session II : Strengthening the Business Alliance
under the New Policy Regime: Scope, Opportunities and
Challenges (Panel Discussion)
The last technical session of the day revolved around
NGO-MFIs vs. NBFC-MFIs. Currently, rating agencies have
the same structure and ratings for both. They need to
differentiate between the two and have separate policies to
cater to both. Preiti Agarwal (Care Rating) maintained that
they try to analyze MFIs from a risk perspective and that
financial flexibility is given by the RBI. She mentioned 4
parameters to assess this risk and linked them to the
overarching themes of stability and sustain ability.
Sudhir Narayan (CRISIL) then noted that rating
parameters have not changed in the past 5 years. Since then,
risk perspectives will have varied and there is a need to take
into account market-driven risk also. They are working on best
practices, and plan to proceed with caution. Going forward, he
warned that the challenge for MFIs will be high-ticket-sized
loans.
Special Session III : Micro Insurance – Mitigating the Risk
for Poor Households
At the end of all the sessions and discussions, insurance
companies (Bajaj Alliance Insurance Company Ltd., Future
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General India Insurance Company Ltd., Ten Force Technologies Pvt. Ltd.) were given a chance to display some
recent innovations and digital advances that they have made in their quest to appeal to rural populations. This
'Micro-Insurance' session concluded the day's proceedings, and Mr. Kartick Biswas (AMFI-WB) gave the vote of
thanks to the whole audience.

B. Eastern India Micro Finance Summit 2016 :
The Association of Micro Finance Institutions
– West Bengal, along with its member MFIs, hosted
its Eastern India Microfinance Summit, 2016
titled, “Focus on Financial inclusion in the under
served regions of West Bengal and North-Eastern
States – Partnership opportunities between MFIs
and Bank, Lenders, Investors and other
stakeholders” – on January12th, 2016 at the Park
Hotel, Kolkata. The knowledge partner for this event
was IFMR LEAD. The Institute for Financial
Management and Research – LEAD (IFMR LEAD)
is a non-profit research organization representing
more than a hundred researchers and extensive field
teams, as well as academics from around the world.
The event addressed in detail the following themes: National Founders – Scope for investment in Eastern
Region, Technology Solutions for MFI partners, Knowledge Fair, Eastern and North-East India – Indicators, All the
esteemed participants discussed the scope, opportunities, and potential challenges under the current policy regime,
specifically under the MUDRA BANK, on the path
towards greater financial inclusion. In West Bengal in
particular, many large MFIs such as Bandhan (Recently
become Universal Bank), Arohan, Village Financial
Services, SKS, Ujjivan, Janalaskhmi (both received
Small Finance Bank Licenses) and medium range MFIs
like – Uttrayan, Sarala etc. have established themselves
as key players in the sector. The State consistently ranks
in the top three performing states with respect to statewise distribution of clients, highest gross loan portfolio,
number of branches, and total loan amount disbursed.

This is the third consecutive year such an event is being organized by AMFI-WB. The previous successful
“State Level Bankers Summit” for the state of West Bengal led to setting up of coordinated plans and partnership of
members with the participating banks, financial institutions and other lenders. With the success of the previous
event, the scope of the present summit has been expanded to include Eastern India with focus on North East States
and West Bengal. This region offers sizable opportunities for reaching funding and bringing in development through
financial inclusion. MFIs and MF networks of the region will be participating in this event. The Summit projects
suitable panels on appropriate themes that include opportunities and scope of the sector, and understanding the roles
of each stakeholder. The interaction with MFIs operating in the region will offer valuable insights into the scope and
operating environment. Besides, this will be an effective platform for interaction and developing business through
partnership.

Association of Micro Finance Institutions - West Bengal

13

AMFI-WB

Annual Report - 2015 - 16

Association of Micro Finance
Institutions - WB

Objective of the Summit :
To develop a vision towards greater financial
•
inclusion in eastern and northeastern region
through participation of various stakeholders and
partnership.
•
To provide a platform on bringing together the

national and global stakeholders, particularly
Lenders and Investors, and to help create an ecosystem in which all efforts add up and contribute
towards financial inclusion. As a result, to bring
development at the base of the pyramid and
actively engage key stakeholders in discussions
relevant to current and future aspects of financial
inclusion.
•
The Eastern India Microfinance Summit 2016 aims to bring together Banks, Financial Institutions, Lenders

and Investors to discuss about potential opportunities in the Eastern Region in partnership with microfinance
sector.
•
The summit will offer appropriate knowledge fair whereby stakeholders can display and share their product,
publication with participating MFIs and Industry leaders.

About Speakers and Panelist :
Key speakers and participants included: senior
officials from MUDRA, SIDBI, IDBI Bank, distinguished
members of the banking sector, eminent speakers from SaDhan & MFIN prominent personalities from the
microfinance industry, renowned speakers from rating and
insurance companies, solar energy companies, lending
organization, investors and senior officials from knowledge
partner IFMR LEAD. Among the distinguished Speakers
were: Mr. Jiji Mammen, CEO, MUDRA Bank, Mr. Suresh
Khatanhar, CGM, IDBI Bank, MR. R. Radharamana,
DGM, SIDBI, Mr. Manoj Nambiar, President of MFIN,
Mr. Tamal Bandopadhay, Consulting Editor, MINT, Mr.
Ajit Kr. Maity, Chairperson of AMFI-WB, Mr. Pranab Rakshit, Secretary of AMFI-WB, MR. V.S.
Radhakrishnan, MD & CEO, Janalakshmi Financial Services, Mr. Kuldip Maity, MD, VFSPL.

Resource Person/Delegate detail :
Total Speakers, Panelist
Total delegate in the summit
Total electronic and print media personnel
Grand total personnel presence in the Summit

:
:
:
:

27
190
24

241

There was total 42 MFIs who acted as delegate during the
Summit and among them a significant number was from North East
India. Mostly MDs, Finance Head, Operation Heads and Field based
personnel from different MFIs participated the event.
Mr. Ajit Kr. Maity, Chairperson, AMFI-WB delivered the
welcome address. In his opening speech Mr. Maity expressed his
happiness that AMFI-WB organized this event on the 154th birth
centenary of Sri Swami Vivekananda. He added that the summit was
organized to focus on the eastern & north eastern states of India. He also
Association of Micro Finance Institutions - West Bengal

14

AMFI-WB

Annual Report - 2015 - 16

Association of Micro Finance
Institutions - WB

stated that the sector had started this journey only to help the poor & eliminate the local money lender.
Mr. Jiji Mammen, CEO, MUDRA commenced
his address by sharing his greetings on the auspicious
day of the birthday of Swami Vivekananda. He went on
to welcome all the dignitaries on the dais, and expressed
that he felt privileged to attend the “Eastern India
Microfinance Summit, 16” at Kolkata.
He complimented AMFI-WB for taking the
initiative to organize such a wonderful seminar on
microfinance. Mr. Mammen stated that the initiative
taken by the organizers would definitely take the sector
forward and give good results, as that he is hoping for it.
He added that financial inclusion is a broad word being discussed for over a decade. It started around 20052006, when RBI announced its monitoring policy and initiated the on policy initiatives for financial inclusion in the
country. There were several steps taken- opening of banks and branches, KYC, relaxation in KYC etc. For the first
time, he expressed, that several steps and initiatives were undertaken by the RBI and the Govt. of India to bring
people who are outside of the banking fold into banking by providing financial services in an affordable manner, so
that their financial aspiration had been taken care of.
He stated that the Government plays a key role in
this process. There are several financial services out there
that urgently needs to be made available to everyone.
Among these services, credit becomes a key factor for the
development of a person. In 2003, an economics census
done by NSSO revealed that out of 57 million small micro
units that exist in the country, less than 5% got credit from
the formal banking system whilst the rest 95% units
remained outside the banking fold. There has to be some
mechanism that ensures the availability of credit the unit.
This is one of the reasons Mudra was started. It is kept as
an institution which can provide support to the existing
financial system and in turn, strengthen them.
Mr. Mammen stated when Mudra was envisaged it was deliberately decided that the MFIs were to also have
a role in the credit dispersion in our country. Mr. Mammen also added that NABARD has played an important role in
SHG bank linkage movement. He states that the Eastern & North Eastern regions need adequate financial support as
the region is lagging behind for various reasons. He stated that activity of AMFI-WB would definitely help in
promoting the support in strengthen the MFI segment in this area. The 57 million units are providing employment to
the country. Their renewed and strengthen activity they will able to play much bigger role & provide the much
needed support the credit needs to the people so that they will be able to get credit for developing their livelihood
activity.
Mr. Suresh Khatanhar, CGM, IDBI Bank complimented the organizers. He congratulated the West Bengal
people for giving new generation bank to the country, like Bandhan. He congratulated the Bandhan team. He talked
about microfinance, and how the small amount leads to an income generation capacity and helps economic growth.
There are various ways of calculating poverty. In reality the poverty is shortfall money for survival. Govt. regulator,
microfinance stake holders, RBI, have acknowledged the contributions of microfinance. As a result NBFC status
has been given to microfinance by RBI.
He added, there are more than 30 Cr. women in the age group of 15-65, but hardly 3 Crore are covered. In the
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recent times, MFI industry has seen an impressive
growth @ 50% plus minus. The portfolio has crossed
50 thousand cr. There is a potential, growth target to
grow next three four years at the same speed. There is
an additional social responsibility along with its own
growth prospect for the microfinance sector. It gives
immense satisfaction that IDBI Bank is the largest
lender to the microfinance sector. They are committed
to reach the poor and continue their journey in this
direction. They have been penetrating in the rural
areas. Sector steadily becoming conversant with the
governance. Lot of governance initiatives have been
taken.
Mr. R. Radharamana, DGM, SIDBI, stated that it's been a wonderful arrangement. Mr. Radharamana
opened his speech by thanking AMFI-WB for creating a conducive atmosphere to start dialogue between MFIs and
Bankers. He pointed at 3 main suggestions to AMFI-WB and of course to Sa-Dhan and MFIN, which are as follows :
1. From last two years it is been increasing both in participation & in size. He suggested to make this event

regular. Mr. Radharamana also suggested to fix a calendar date yearly for this mega event.
2. Mr. Radharamana suggested focusing on a
particular theme for the particular area, so that
when industry experts come together, one topic
can be discussed in detail. He also added that
bringing particular field experts can add on extra
value to it and this way the process will strengthen
the segments.
3. Digital transformation in terms of providing
service to the clients. How to address this
grievances. In case of net transfer, how are you
going to address this? How MFIs address the
clients as far as the clients profile is concerned. So
that kind of technological requirements happenings
grievances that takes place. So can the Association take a positive role for technological aspects of the industry ?
Mr. P. Satish, Executive Director, Sa-Dhan, he stated that from the sector it is a very good initiative which AMFIWB has taken. Sa-Dhan annually organizes the national conference at all India level. It is a felt need that regularly
and locally we should have interactions to look at the regional issues and problems. Sector has been performing very
well in the last two three years. MFI clientele as well as SHG Bank linkages together reached to around 150 million
households. That means that although this is a small sector in terms of volume, it is reaching out to more than 50 % of
the households of the country in terms of addressing financial needs. 45% of the clientele belongs to SC & ST and
minority.
Mr. Sanaullah Fathi, Global Partnership Manager, Green light Planet, stated in his opening speech that larger
MFIs are already playing a commendable role to make India equitable country. AMFI-WB is creating a great
platform today.
Mr. Neeraj Maheswari, AVP, Bajaj Allianz Life Insurance Co. Ltd stated that penetration with MFI clientele is
almost more than 90%. He has expressed his gratitude to all the MFIs Institutions for the way they are working on
insurance.
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Technical Session I : Strengthening the Business Alliance under the New Policy Regime: Scope,
Opportunities and Challenges (Panel discussion)
Mr. Tamal Bandopadhyay moderated the
session while Mr. Kuldip presented a PPT presentation
about the state MFIs. In the first technical session Mr.
Khatanhar, Mr. Mammen, Mr. V.S. Radhakrishnan,
Mr. Sanjit Sen, Mr. Emanual Murray, Mr. Rakesh Das,
Mr. Abhijit Roy participated.
Mr. Bandopadhyay stated that the largest
microfinance entity has already become bank and 8
more will follow probably on the next fourteen
months. Once the eight entities become banks the size
of the industry will shrink.
Mr. Radhakrishnan stated that West Bengal is in the No. 1 position while and Karnataka and Tamil Nadu are
positioned at 2nd and 3rd respectively. He stated that the reality is in terms of the opportunity the microfinance
institutions have exploited. One reason could be because of its diverse geographical reach. If there is enough lending
opportunity, the money will flow. He added that the East
was the commercial capital of India. What East thinks
today, the others think tomorrow ?
Mr. Bandopadhyay asked the following
questions to Mr. Khatanhar, CGM of IDBI bank- “You
are a lender and typically the MF industry feels that you
are always fair weather friend. When the time was good,
you invested a lot of money into the industry, however
when MFI's were faced with a liquidity problem, banks
closed the tab. This way, to some extent, banks were also
responsible for the AP crisis. Mr. Bandopadhyay asked
him what actually gave him the comfort and why were
they charging so much. But still you asked for collateral
and personal guarantee. In this case, how are the smaller microfinance of this part of the country to operate ?
In his reply Mr. Khatanhar stated that IDBI is the largest lender of this sector. AP crisis started because the
activity started. But it was not properly regulated.
Having experienced the mushroom growth it was right
for the country to take steps to bring in regulation.
Only after the regulation came the comfort level of
lender went up. Sector has grown in the past 2 years
with a rate of 50 percent. As per interest rates are
concerned, banks are giving loans at a very minimum
rate. Servicing of the loans makes it expensive as
borrowers are spread across geographically. The cost
of servicing is very high, which is why banks take
helps from BCs. Sector is getting the benefit of higher
lending, higher organized lending. For the sector,
banks do not insist because there are micro loan based
on the cash flow generating capacities, which are
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evaluated at the time of KYC. Most of the loans given actually do not support the quantum of the loan.
Mr. Rakesh Das from IFMR capital spoke mostly on the debt side and not on the equity side. During AP crisis
almost all the microfinance institutions were suffering a huge gap in terms of credit inflow. That was the point IFMR
to enter the system, structured a program with ADB that actually enabled the inflow of 55 thousand million rupees to
the sector. This was in the form of partial guarantee to all
the lead banks those who wanted to put in money but
because of risk involved were not very forthcoming.
Mr. Radharamana stated that SIDBI is also
equally thankful to the MFIs for providing a
considerable business over a period of time. Primarily
equity is required for the smaller MFIs so that they can
push their operation for the better loans. SFB can't
reach everywhere given their typical restriction, and
this problem every bank will face.

Technical Session II: Accelerate Sustainable Inclusive Growth: Role of Credit Bureaus, Rating Agencies, IT
Companies and other Support and Training Agencies:
For this technical session the panelist were Dr.
R. Radhakrishnan, from Shriram Life, Mr. Soumen
Das from CARE ratings, Mr. Pranab Rakshit from
Sarala Development & Microfinance, Mr. Sabyasachi
Chanda from Force Ten Technologies, Mr. Siddhartha
Chakraborty from Future Geneali India Insurance, and
Mr. Subhrangshu Chatterjee from CRIF High Mark &
Mr. Bhaswar Sarkar from E&Y. The session was
moderated by Mr. Manoj Nambiar, President, MFIN
and the lead presentation was given by Mr. Neeraj
Maheshwari from Bajaj Allianz.
Mr. Nambiar stated that India is a nation
having a1.3 billion population, almost 35 to 40 percent
of whom are economically deprived. Between the JLG methodology which is the MFIs offer & the SHG program
which has brought the bank linkage program, work is on. He added that the portfolio outstanding is about one lac
crore. In terms of clients 60 to 70 million clients has been covered. The emergence of a very controlled regulated
business model which is taking roots and becoming stronger day by day. The emergence of moving away from credit
to other financial product like pension, insurance remittance which is being received from both the investor & the
bankers.
Mr. Neeraj Maheshwari has given a very global
overview in the Indian Market scenario. He has given his
presentation which focused on insurance and insurance related
products. He stated that insurance is a huge risk mitigation
technique for both life and non-life side. India is roughly 3.1 %
in the insurance penetration. Average ticket size in Indian rupees
is roughly 3000 thousand rupees. Last three years the growth of
insurance market is 10 to 15 percent. MFI is the only sector
where penetration is more than 90 % customization of product.
He also stated that with the help of MFIN and Sa-Dhan they have
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projected very good environment for the microfinance industry. They are trying to take lot of initiatives that can help
the microfinance sector.
Mr. Bhaswar Sarkar from E & Y stated that they have been following the sector for quite some time,
including how the sector has grown. What is the need of the sector? They have also keenly followed the sector
through the process of maturing in SFB. They are working now with many SFBs.
Mr. R. Radhakrishnan from Sriram Life stated that they normally focus on the Aam Admi Segment, as
typically, they are in the mass market. They have been works with the MFI companies for last 6-7 years. Based on
their experiences they clearly come into the thought that this is completely different throughout process is required
to manage the customer base as well as their needs.
Mr. Siddhartha Chakraborty from Future Generali stated they are into non-life sector. They deal with the
health Insurance and many micro insurance products, and have many customized products.
Mr. Subhrangshu Chatterjee stated that they are a credit bureau. They have got a license from RBI in 2010.
They started by setting up India's first microfinance bureau. Today bureau has 200 participants with 24 cr. records of
microfinance. They assist lenders who lend to individuals. They also work with the industry association.
Mr. Pranab Rakshit stated they started work 10 years back; it was Sarala who was running not for profit
NGO. They have their presence in two states, and have more than 100000 clients, reaching around 100 cr. They
have reached the number with the support of service provider.
Mr. Bhaswar Sarkar stated that the entire regulatory environment in India has been changing with the rise in
varying perspectives. Microfinance suffered a loss of credibility in the sector but has made a comeback. With the
regulations coming in, the confidence in the sector has returned. They believe that now that the regulations are in
place, RBI takes cognizance of the critical role played by the sector. It is also very important for them for to grow.
That need to have strong financial reporting system in order for this growth.. The mind set of how an organization
operates is also essential.
Mr. Nambiar told Mr. Soumen Das that when we look at the no. of MFIs that are rated, one would find only a
handful of them. There are 65 NBFC licenses by the RBI of which 50 are MFIN members. How many are actually
rated A? Why are you all so conservative and why do you take so much time for entities which have stood the test of
time to be upgrade into a rating which reflects the underline quality of the asset? These were the questions he posed.
Mr. Soumen Das stated that after the AP crisis everybody in the industry became a bit conservative in giving
ratings, to take care of the down side of the industry.

Technical Session III : Financing green energy, purified water and other credit plus needs.
For this technical session the panelist were Mr.
Piyush Jaju, CO & Director, Punam Energy, Ms. Ajaita
Shah, CEO, Frontier Markets Ltd, Mr. Mithun Tarafder,
ZSM, Panasonic India, Mr. Raj Jaiswal from Crystal
System & Solution. The session has been moderated by
Mr. P. Satish, CEO, Sa-Dhan and the lead presentation has
been given by Mr. Sanaullah Fathi from Greenlight Palnet
Inc.
Mr. P. Satish stated AMFI-WB has taken the
initiative to bring a new dimension to this discussion to the
microfinance sector by including this session. This session
is important because all over there has been a lot of criticism in last two decades that the only product which the MFI
sector has been offering is a 12 month or 18 month is the cash credit type of loan with weekly repayment and nothing
beyond that. Apart from credit, is the microfinance sector looking at any other issues and products ? Because if this is
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not the case then why should the name carry
microfinance, when it should just be restricted to
microcredit.
Mr. Sanaullah Fathi stated that Green light Planet
is an American Social Enterprise. They have started
operation in 2009. They are selling their products in 30
countries. They are covering 6000 villages. Through
partnership channel they are promoting their product.
Majority of these partners are MFIs. In India they are
working with 40 large partners. They have distributor
shop in each of the states in India. He explained about
how the solar light benefits MFIs. It increases loan
portfolio, productive sales enhance the productivity of the customers, and they can increase their savings. It enables
MFIs to generate High Income.

C. Mini Bankers Meet :
AMFI-WB has organized one bankers meet event with selected bankers on 25th of September 2015 at
MONOTEL, Kolkata. The primary objective of this event is to have an interactive session between Bankers and the
MFI leadership so as discuss the various important happenings in the industry in the last year, the achievements of
the various members and exploring the scope of further collaboration between Banks & MFIs in accordance to the
expectations on both the sides. The robust growth of the microfinance sector, high levels of financial exclusion in
India and the enabling regulatory framework opens up exciting opportunities for Banks and MFIs to work together.

AMFI-WB leaders and member share their views and comments about the Bankers Meet :
•
Mr. Biswajit Das, CEO, BJS, stated that the meeting was very good & useful. He mentioned that compare to the
previous meeting this meeting was very successful.
•
Mr. Shubhankar Sengupta, CEO, Arohan Financial Services stated that the whole MFI industry is now in a good
position. He stated that RBI has already given full fledge license of Banking to Bandhan and small bank licenses
to Ujjivan, Janalakshmi & others, so it will be a very crucial time for all NBFC & NGO MFIs to get fund during
the next financial 2016-17 .
•
Mr. Pranab Rakshit, Secretary, AMFI-WB stated the overall credit of this event goes to people who work hard
behind. Especially he mentioned about the name of conclave organizing committee. He has also given credit to
AMFI-WB secretariat.
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2nd AMFI-WB Banking Summit 2015
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Eastern India Micro Finance Summit 2016
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Mini Bankers Meet during 2015 – Meeting with 6 Nationalized Banks

Special Meeting with NABARD for refinance member Institutions
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Participate National financial inclusion conference
organized by Sa-Dhan at New Delhi :
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Participate NABARD 4th national seminar on microfinance issues and challenges at BIRD Lucknow

Stakeholders visit by district level MFI coordination team
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District level MFI Coordination Meeting

AMFI-WB Members Meeting
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AMFI-WB Bijaya Sammelani

Participate ICC special session with Smt. Arundhuti Bhattacharya, Chairman, SBI at Kolkata

Initiative taken by AMFI-WB for special meeting with SBI for funding to MFIs
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Bandhan Bank Opening Ceremony

CII Banking Colloquium 18th Sep,2015

Organized Annual Picnic and Annual get together of AMFI-WB
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•
Mr. Ajit Kr. Maity stated that seating with banks about the defaulter's member is very much important. He
suggested for a seating with SBI about the defaulters. Mr. Maity also added that it is not possible for the
association to recover their default amount, but from the association level we can assure the bankers that in view
of default issues association is always with them.
Sl.No.

Name & Designation

Organization

1.

Mr. Sanjib Mukherjee, DGM

Bank of Baroda

2.

Mr. K.L.Chandra Shekharan, AGM

Indian Overseas Bank

3.

Mr. Sunil Kr. Mahapatra, Sr. Regional Manager

Indian Overseas Bank

4.

Mr. Ravi Azad, Management Executive

SBI, Local H.O

5.

Mr. Sudhir Kr. Praharaj, AGM

SBI, Local H.O

6.

Mr. C.S.Krishnamurthy, GM-3

SBI, Local H.O

7.

Smt. Asa Rajib, DGM

UCO Bank, Zonal Office

8.

Mr. K. Venkatachalam, GM & Circle Head

UCO Bank

9.

Mr. Sudiptya Roy, Sr. Branch Manager

Bharatiya Mahila Bank

10.

Ms. Ridhika Sen, Management Executive

SBI, Local H.O

11.

Mr. Ashis Kr. Pandey, Asst. Manager

Indian Overseas Bank

12.

Mr. Ashu Mohan Chowdhury, AGM

Allahabad Bank

D. Meeting with LIC Senior Officers in regards to IRDA Circular stating “Without
registration of RBI/NHB no one can act as Master Policy Holder”.
The visitors from AMFI-WB :
1.
2.
3.
4.

Mr. Pranab Rakshit, Treasurer of AMFI-WB and MD, Unnati Trade and Fincon
Mr. Sudipta Bhadra, Finance Assistant, GBK
Ms. Sriparna Mukherjee, Assistant Finance Officer, GBK
Mr. Asit Kumar Mitra, Coordinator, AMFI-WB

The visitors meet the following LIC Dignitaries :
•
Mr. P. K. Mohanty, Divisional Manager (P & GS), LIC, Jiban Prakash Building, Kolkata
•
Mr. Arabind Swargiary, Regional Manager, (P & GS), LIC, Eastern Zonal Office, Hindusthan Building,
Kolkata
Objective of the visit: to discuss the present crisis created due to IRDA circular through which NGO MFIs would
unable to act as Master policy Holder for group Life Insurance coverage under lender-borrower group insurance
scheme.
The following concern discussed with the LIC Dignitaries :
•
The Divisional Manager, Mr. Mohanty stated that whatever LIC have received as premium up to June 2015

from NGO-MFIs, the claim will be honored. As per present guidelines, the outstanding loan amount will be
paid to the Master Policy Holder and the repayment amount will be paid to the Beneficiary. Now onwards, if
NGO-MFIs wish to take any coverage for their loanees' the entire claim will be paid to the beneficiary (loanee
member) since NGO-MFIs are not coming under any three of the scheduled category prescribed by IRDA.
•
Both Mr. Mohanty and Mr. Arabind Swargiary suggested AMFI-WB to write to IRDA to include NGO-MFIs

and related organization in scheduled category to act as Master Policy Holder. They requested that a copy of that
letter can be forwarded to them so that they can also share the same with the IRDA.
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•
LIC personnel shared that due to this circular, LIC also losing the business.
•
They also suggested that AMFI-WB may visit to IRDA office at Hyderabad to talk directly with them. AMFI-

WB need to speak and convince them for ground reality of life insurance coverage and role of NGO-MFIs
besides other three scheduled category.
•
Mr. Pranab Rakshit shared that AMFI-WB would write to IRDA as early as possible and would discuss with

AMFI-WB members to meet IRDA officials at Hyderabad.

E. Special Meeting with NABARD for refinance member Institutions :
NABARD has organized one Meeting during this month, at their Kolkata regional office with all AMFI-WB
member organization to refinance both for NBFC MFIs as well as NGO or Non-NBFC MFIs who are actively and
sincerely working in micro finance sector. During this strategy meet most of the AMFI-WB leaders including
AMFI-WB chairperson & Secretary were also attended there. The captioned meet was held on 01.09.15 at
NABARD, Regional office, conference hall, Kolkata. The Meet was inaugurated by Smt. T.S. Raji Gain, Chief
General Manager, NABARD, WB, and RO. The representatives from NBFC/NGO MFIs and Coordinator of AMFWB, Kolkata, Participated in the strategy meet.

•
Smt. T.S. Raji Gain, Chief General Manager, in her introductory remarks mentioned the details about various
schemes of NABARD for which refinance support can be availed by NBFC-MFIs and NGO-MFIs from
NABARD. She indicated that there are many areas like Farmers club, JLGs and FPOs for collaboration. Further
direct lending can also be extended by NABARD for various NFS activities like rural housing, sanitation,
marketing, etc. to NGO- MFIs. She also informed that the MFIs need to confirm to certain eligibility criteria as
prescribed by NABARD from time to time. In this connection a brief PPT presentation was made by Sri. T.K.
Halder, AGM, NABARD, on norms & policy of NB refinance and accordingly the agencies were advised to
forward refinance proposal to NABARD for consideration.
•
Mr. M.N. Rao, DGM, has informed the house about the eligible activities under non-Farm sectors, viz, producers
organization, drinking water, rural housing, sanitation etc. for which direct lending support can be extended. In
this connection a brief power point presentation was made by Shri Sardha nath, AGM.
•
The participant were also appraised about the potential activities/possible areas of collaboration JLGs farmers
club, solar lightning system, and new areas like green climate Fund. A power point presentation on the above
subject was made by Shri Jena, Manager & Smt. Anupriya, Manager. The meeting was ended with the vote of
thanks by Shri. T.K. Halder

F. Participate National financial inclusion conference organized by Sa-Dhan at
New Delhi :
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th

th

Sa-Dhan was organized the Financial Inclusion Conference- 2015 on 8 & 9 October 2015 at The Ashok Hotel,
New Delhi. The conference has provides a unique platform for dialogue, information, sharing, and forging
partnership. The theme of this year's conference was “Reaching the unbanked through the digital Revolution”. This
year's conference deliberate upon the scope, challenges and opportunity of digitizing microfinance services under
the larger architecture of financial inclusion. Through this conference issues with SHG movement has been also
covered. The Bharath Microfinance Report has been released during this conference. Major Sub- themes of the
conference are as follows :
•
Digitizing microfinance: Scope, challenge & opportunity
•
Government's social Sector Programs and Microfinance: Convergence in 2015 and beyond
•
Need for a Differentiated rating Mechanism
•
The Mudra legislation
From Association of Micro finance Institutions-West Bengal, few of MFI leaders along with AMFI-WB
Chairman & Secretary and Coordinator have been also participated in this event.

G. Participate NABARD 4th national seminar on microfinance issues and
challenges at BIRD Lucknow.
th

During this reporting period NABARD has organized its 4 national Seminar on “Microfinance Issues and
th
th
challenges”, that held on 16 to 17 October, 2015 at BIRD Lucknow campus. From the association level few
participants were attended the meeting. The main focus area of this summit was:
a) Role of Microfinance during disaster and ecological distress
b) Issues and dimensions of Transaction cost at various levels in microfinance sector
c) Issues in Urban Microfinance
d) Repayment performances of microfinance clients vis-à-vis their income flows
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The seminar was cover up with four technical sessions. The each session was guided by a panel of 4-5 eminent
microfinance expert, practitioner from government, banks, research academics institutions, MFIs etc. Around 3-4
paper has been presented by various expert on the issues in respective themes in each technical session followed by
the floor discussion.
During the first day of the seminar, Shri. Chowdhury Birendra Singh, Honorable Union Minister of Rural
Development was attended as Chief Guest. Other eminent speakers and dignitaries were :
1.
2.
3.
4.
5.

Mr. Bijay Mahajan, CEO, BASIX
Mr. S. Ramakrishnan, Country Head (MSME), SIDBI
Dr. D.V. Despandey, Director, BIRD
Dr. H.K.Bhanwala, Chairman, NABARD
Shri. H.R.Dave, Deputy Managing Director, NABARD

H. District level MFI Coordination Meeting :
There was total 28 district level MFI coordination meeting held in different branch offices of member organizations
covering 20 districts where MFI leaders, managers, field officers participated the whole process under the
leadership of district lead organizations (please see the table below). The Objective of those meetings is :
ü
To establish effective and meaningful coordination and cooperation among the members of AMFI-WB in
District level.
ü
To understand the issues of district in order to smooth implementation of the activities.
ü
To discuss about credit Plus (development program) activities of the member organizations and if possible
initiate some collective effort in the district.
ü
To prepare a joint action plan on increase relationship with different stakeholders like – District
administration, Municipal Corporation, Panchayat, Politicians, economist, bankers, press and medias etc.
and so on. Find a suitable date for district level stakeholders meet for District.

Following are the major outcomes of those meeting :
Ø
The meeting focused on the expectations of the participants which ranged from correct submission of credit
bureau information to OD borrowers, need of training regarding RBI guideline by the branch managers.
Ø
Data sharing in Credit Bureau : Sharing data in Credit Bureau is serious and big concern of district level
coordination. It was felt that every MFI should provide regular data to concern credit bureau. It was also
discussed in those meeting that every MFI should follow the two MFI provisions for multiple lending and not
exceeding Rs. 100, 000.00 loan limits for single borrower as per RBI guidelines.
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Ø
The discussion held on OD Borrowers policy. It was felt that MFIs who are providing loans more than

Rs. 30000.00 should follow the recovery strategy within one year.
Ø
Multiple Lending: It was told by the participants that it is a concern of discussion. It was felt that all the MFIs
should follow the RBI guidelines and prescribed code of conduct in that regards. However, it was observed that
multiple lending has been reduced significantly and all the MFIs are following RBI guidelines.
Ø
Awareness of RBI guidelines should be there among field staffs.
Ø
Block/District level stakeholder awareness needs to be maintained. Coordination among all stakeholders in
MFI sector is essential to make further progress.
Ø
Local MFIs expected for more coordination among all MFIs in this district, particularly in OD borrowers
issues.
Ø
Participant suggested that AMFI-WB Leaders should be there if possible in maximum meeting in view of
understanding the core issues of the district.

Consolidated data of District level MFI Coordination Meeting from 1st April, 15 to 31st March,
2016 :
Sl.
No.

Name of the District
Lead Organization

Name of the District

Total number of
meeting
conducted from

Total number
participants

Maximum
number of MFIs
participated

1.

Alipurduar

Ujjivan Financial

2

24

6

2.

Bankura

Arohan Financial

1

13

5

3.

Birbhum

ASAI

1

17

7

4.

Burdwan

Ujjivan Financial

1

18

8

5.

Coochbehar

Village Financial

2

26

6

6.

Darjeeling

SKS Microfinance

3

41

8

7.

Hooghly

Uttrauan Financial

1

14

9

8.

Howrah

Village Financial

2

27

8

9.

Jalpaiguri

BJS

3

35

7

10.

Kolkata

KSDF

1

11

9

11.

Malda

Sarala

1

13

7

12.

Murshidabad

Jagaran Microfin

1

9

6

13.

Nadia

GBK

2

27

7

14.

North 24 Parganas

Janalakshmi Financial Services

1

13

8

15.

North Dinajpur

Seba Rahara

1

11

7

16.

Paschim Medinipur

Ujjivan Financial

1

10

6

17.

Purba Medinipur

L&T

1

13

7

18.

Purulia

Agradoot Polly Unnayan Samity

1

9

4

19.

South 24 Parganas

Arohan Financial

1

17

8

South Dinajpur

DCBS

1

13

6

28

361

9

20.

Total 20 Districts Covered

15 MFIs

I. Stakeholders visit by district level MFI coordination team
The management of AMFI-WB and the district coordination group felt the need of meeting with different
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government, self governance representatives, political personnel, media and local institutions like club etc. in order
to make them understand about the micro finance sector, its operation procedure and how it is separate from so call
chit fund organizations. District Coordination group in various district also make the stakeholders aware about how
the MFIs are directly & indirectly involved in financial inclusion and financial literacy program. Accordingly, a
group of district coordination team visited different stakeholders and provided them Annual Report, brochure etc.
and convinced them the activities of Association and the member organization. Please see the table below for details
of stakeholders visit.

Summary of district level stakeholders meet during the reporting period :
st

st

Total number of stakeholders visited from 1 April,15 to 31 March 2016
Total 18 districts visited by AMFI-WB District MFI Coordination Team
Superintend
Magistrate ent of
Police/
/ADM & DSP/ DSP
Secretary Head
Quarter
Addl.
SP/SDPO
District

32

41

Chairman/
Vice
Chairman/
Exe. Officer/
License
Dept. Head
of
Municipality
/Corporation

MP/
MLA

23

9

BDO/
OIC/ Bank
ABDO/SDO/ SI of OfficerBlock
PS
CMD,
Sabhapati
(President)/
MD /Lead
G.P Pradhan
Bank

Principal/
Vice Prin.
Of
College/
University

Superinten Sabhadhipati/ Total
dent/Deputy Exe. Officer
Super of

–

Hospital/

ZillaParisad

Medical

/DRDA

College

19

36

9

7

5

29

210

Major concern/opinion from above mentioned stakeholders' during meeting them :
•
Stakeholders shared their concern over fair practices by MFIs. They suggested that MFIs should follow the ideal

code of conduct provided by RBI. In that matter, AMFI-WB coordination team members shared that AMFI-WB
member organizations strictly maintain ideal code of conduct.
•
Discussion held with DM and SPs and local PS of different districts about snatching, theft and robbery issues
that MFIs are suffering during cash transaction in operational area.
•
In many district AMFI-WB team get well response from the Lead Bank as well as from the Lead district
managers also, they are interested to share data with AMFI-WB if possible in DLCC meeting.
•
In some places the team get well response from the District Magistrate, even they said AMFI-WB should
increase their awareness campaigning through, television media, and electronics media.
•
In many districts, AMFI-WB personnel meet with state level minister, MP, MLAs. As a result of that the team
received different feedback, some of them appreciated the effort, in many cases the team members tried to
distinguish chit fund organizations and MFI whenever the issue raised by the district authorities.
Many police personnel assured AMFI-WB to cooperate from their end for any difficulties and suggested that
association should write to District authorities about their existence and what kind of support they need from district
authorities/police department.
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J. AMFI-WB members meeting :
During the reporting period AMFI-WB meet nine times out of which one AGM, five times as Board of Trustee
meeting, three times as General Meeting/EGM and special meeting. Apart from that Conclave Organizing
Committee and Training Organizing Committees also had meeting through telephonic conference. The major
discussion topic of those meeting was as follows :
•
Work together with MFIN & Sa-Dhan
•
Non- coverage of lives of the members of NGO-MFIs as per IRDA guidelines

•
Selection of Office Bearers
•
Restructuring of present Board of Trustee
•
Staff training program- Views of members, date for training organizing committee meeting.

•
Snatching in operational area- share with district and state authorities

K. Annual General Meeting of AMFI-WB :
The AGM held during 4th August 2015 at Panchwati Holiday Resort Ltd at Domjur Howrah, where 13 leaders and
2nd line management personnel from 15 organizations participated the meeting. The meeting approved annual audit
report, annual report, and annual budget as well as finalized the auditor for next financial year. The meeting started
with warm welcome by Mr. Chandra Shekhar Ghosh, Secretary of AMFI-WB to all the delegates of member and
delegates from ICRA.
Following six names (Founder Trustee) received the maximum votes in priority wise and thus elected as new Board
of Trustee :
1. Mr. Ajit Kumar Maity, VWS
2. Mr. Shubhankar Sengupta, Arohan
3. Mr. Pranab Rakshit, Unnati
4. Mr. Kartick Biswas, Uttrayan
5. Mr. Kuldip Maity, VFSPL
6. Mr. Abhiroop Chatterjee, Ujjivan
Selected Board of Trusted from Ordinary Trustee :
7. Mr. Bishwajit Das, BJS selected as 7th Board of Trustee – and all members congratulate him.
8. Mr. Chandra Shekhar Ghosh, MD, Bandhan will be the invitee Board Member for all the Board meeting.

L. AMFI-WB Bijaya Sammelani :
During the month of November, 2016 AMFI-WB initiated to organize Bijay Sammelani at one of its member office
at Salt Lake. During this get together Leaders are greeting each other and celebrating Bijaya Sammelani.

M. Participate ICC special session with Smt. Arundhuti Bhattacharya,
Chairman, SBI at Kolkata :
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5 Leaders from AMFI-WB participated ICC organized special session with Smt. Arundhati Bhattacharya,
Chairman, SBI at Taj Bengal. She shared the following concern:
1. State Bank of India (SBI) will become more aggressive in taking on competition arising from new payments
banks, small finance banks and other entities, its Chairperson Arundhati Bhattacharya said.
2. "There will be a host of small finance banks, payments banks, foreign banks and two new universal banks
which together will heat up competition in the banking sector in the country", To take on the competition, she
said that SBI would rather adopt an aggressive strategy by offering more digital products and ramping up the
business correspondents (BC) model.
3. Even China's largest commercial bank ICBC was doing similar things, she said. "As the country moves from
being under banked to properly banked, competition will hot up and it is better to become offensive",

Talking about regulations, she said that regulatory guidelines were so stringent that it was impacting banks across
the globe. "It was due to the regulations that banks are not being able to help the weaker units and so they were left
out from the formal banking system", she said. Here lay the threat of emergence of shadow banking, like the NBFCs,
which were not highly regulated, she added. "However, there is a connection between formal banking system and
shadow banking which has the potential of creating the next crisis", she said. Till the shadow banking system played
with equity, there would be no problem. "The moment they start to leverage, there will be a problem",

N. Special meeting between AMFI-WB and IRDA along with Sa-Dhan at
Hyderabad :
A special meeting held between AMFI-WB and IRDA at IRDA Hyderabad office :
•
A three member team from AMFI-WB visited IRDA Head Office, Hyderabad and meet the concern officer
to hand over the letter from AMFI-WB along with Sa-Dhan for NGO-MFIs to act as Master Policy Holder
for lender-borrower group insurance scheme which is presently restricted by IRDA circular.
•
Mr. Rakshit shared that IRDA assured AMFI-WB and Sa-Dhan to look in to the matter in favour of NGOMFIs at the earliest. They already wrote a letter to LIC for their opinion about the issue and going to write
few more Insurance Companies for their opinion too. After that IRDA may amendment the present circular
in favour of NGO-MFIs.
•
Mr. Rakshit shared that due to present circular by IRDA, 13% MFIs have been excluded by volume based
and 37% MFIs excluded by number wise of MFIs. This is a really serious concern for the NGO-MFIs. That
means all Insurance Companies loses the business hugely.
•
It was suggested by the members that AMFI-WB should write a follow-up letter to IRDA for prompt stride
in favour of NGO-MFIs as well for the benefit of Insurance Companies.

O. Participate 7th ICC Banking Summit 2015 :
th

ICC has organized its 7 Banking Summit at The Hyatt Regency, Kolkata. In the inaugural sessions Sri Shiv
Siddhant Kaul has welcomed to all delegates and participants. Honorable Minister Dr. Amit Mitra addressed the
Association of Micro Finance Institutions - West Bengal

28

AMFI-WB

Annual Report - 2015 - 16

Association of Micro Finance
Institutions - WB

audience as a chief guest. Mr. Mitra also releases a report of knowledge partner Resurgent India Ltd. There was a
sessions during the pre-lunch, “Banking the unbanked: strategizing the changing landscape” which was been
moderated by Sri Arun Tiwari, Chairman & MD, Union Bank of India. During post lunch session there was one
session on “Bad Assets”. This has been moderated by Mr. Tamal Bandopadhyay, Senior Consulting editor, MINT.
During this event Mr. Chandra Shekhar Ghosh, MD, Bandhan Bank has attended as a panelist. A significant number
of AMFI-WB representatives were invited and participated the event.

P. Initiative taken by AMFI-WB for special meeting with SBI for funding to
MFIs :
AMFI-WB has organized one special meeting with SBI, DGM of Bidhannagar region which was held at VFSPL
office, Kolkata. There was total 18 delegates from MFIs when Mr. S. Ravi, DGM and Mr. Santanu Bose, Senior
Manager, SBI participated for interaction with following manner :
•
Mr. Ajit Maity stated it is a good opportunity to get SBI in this meeting. It is a good opportunity for AMFI-WB

members. He added Microfinance movement started by NGO MFIs, long back. SBI has come forward that's why
many of the NGO MFIs has been able to expand their operation in different states and they become convert
themselves into NBFC. Honorable Chairperson of AMFI-WB also stated without SBI support it was not
possible.

•
Mr. Ganesh Modak also stated that few Bank are asking for guarantee from the NGO MFIs, which might not be

possible for the NGOs. Participant from GBK stated that they have registered in the year of 2006. But after 2007,
the renewal is not being done. He also added that the Reserve Bank of India has not given any permission to the
NGOs for the microfinance activity and in Societies act there is no provision.
•
Mr. Ravi, from SBI suggested to all to go to the Local Head office of SBI at Kolkata, and meet Mr. Sujit
Chakraborty.
•
Mr. Kuldip Maity stated that very recently Sa-Dhan & MFIN got SRO licenses from RBI. The NGO MFIs are
regulated by the Sa-Dhan guidelines and code of conduct. So indirectly they are regulated by RBI. Because SRO
has to be regulated by RBI, So banks will have some kind of comfort level with the NGO MFIs. He informed all
participants and bankers that they have got BC from SBI for the state. But in that case, they don't provide loan.
They must be focus on liability part. They can only collect deposit.
•
Mr. Subroto Ghosh stated, they avail loan from SBI since 2008, as term loan assistance, then cash credit and third
time in 2012 they have received term loan. Mr. Ghosh requested the DGM, to get CC facilities this year.
•
Mr. Kuldip Maity wanted to know from the SBI, DGM that are they want to provide CC for the micro finance
institutions.
•
Mr. Pranab Rakshit stated that they are financial institutions. They need to keep their fund in a very effective
manner. Mr. Rakshit also stated that being Bandhan becoming a universal Bank and having liquidation of their
borrowing and subsequently all the 8 SFB are going to be bank. So it is creating a huge gap between the
borrowers and lenders. He also stated that SBI have an internal policy, they cannot go beyond MFI3 or MFI4
grade.
Association of Micro Finance Institutions - West Bengal

29

AMFI-WB

Annual Report - 2015 - 16

Association of Micro Finance
Institutions - WB

Q. Participate ICC Financial Inclusion Summit 2016 at Kolkata :
th

AMFI-WB members participated in ICC Financial Inclusion Summit, 16 that held on 20 February, 16 at Hotel Lalit
Great Eastern. There was total 14 delegates from AMFI-WB member organization participated. Apart from that a
good number of delegates participated the event. Mr. Kuldip Maity, MD VFSPL and Mr. Anant Natu, Operation
Head, Arohan Financial Services Pvt. Ltd. acted as Panelist in two session of Panel discussion. The major topic of
the Summit given below :
•
“Financial Inclusion in India –Evaluation of the Coverage, Progress and Trends”
o Financial inclusion is good for all the stakeholders. Win-win for the poor, banks, government and economy. It is

not just a public good but a merit good.
o Financial frameworks, policies and regulations- RBI Policy Initiative
o Government initiatives & frameworks for financial institutions to streamline inclusion: Designing

Curricula and Delivery Process for Different Target Groups
o Digital Financial Inclusion taking off in India
o Mudra Bank is a step towards financial inclusion
•
Policy Issues & Role of New Age Financial Technology Encompassing Digital Banking & Payment System
In Driving Financial Inclusion forward
o Technology is the final element of financial inclusion strategy and an enabler. The choice of technology is
therefore a crucial decision, which could make or mar the agenda. Need for digital financial inclusion
imminent. IT and mobile phones will remain a pipe dream unless broadband proliferation takes place
across the country to facilitate inclusion
o Regulatory Restrictions and Allowances in Digital Financial Inclusion
•
Empowering Financial Inclusion Through Financial Literacy”
o Financial inclusion provides access, financial literacy provides awareness .Disadvantaged people need
both access to and awareness of financial services. Financial inclusion -supply side, financial literacy demand side. Financial inclusion and financial literacy integral to each other
o Banks, other financial sector entities and financial literacy: formal financial literacy programs to enable
disadvantaged people to take informed decisions and to make choices leading to empowerment. Creating
awareness of major Financial Products and delivery like credit, savings, payment transfers, remittances,
insurances using new age technology
o RBI and Financial Literacy- RBI has provided innovative leadership on financial inclusion initiatives.
The Reserve Bank is in the forefront of financial inclusion and financial literacy campaigns as it believes
that a banking regulator, particularly in a large developing economy like India, has a unique advantage
and opportunity as also a distinct obligation to further these goals. GOI and RBI work together.

R. Organized Annual Picnic and Annual get together of AMFI-WB :
th-7th

The Annual Picnic organized by AMFI-WB on 6 February 2016 with great jay and fun, where 44 family members
of AMFI-WB leaders participated the whole day event. Leaders and their family members from 12 Organizations
participated this great event. The participants enjoyed the whole day with different types games, sports, songs, fun and
enjoyment. There was an introduction session during the beginning of picnic where all the family members described
themselves and children recite rhymes and song. The Chair Person briefed about the objective of annual picnic and
also shared about AMFI-WB and its unity to family members.
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Credit plus or development initiatives by member organizations :
§
Community health program – organize health clinic, Eye camp, save the girl child project
§
Education program – run non-formal education program, distribution of books and other study materials for
poor children,
§
Special livelihood project for hardcore poor families
§
Promotion of plantation program and other environment program
§
Support of agriculture – promotion of new crops, organic manure, horticulture development
§
Income generation program – support for domestic animal (support for animal husbandry program), bee
keeping,
§
Organize different income generating training program
§
Handicraft support based program
§
Various awareness programs on social issues.
§
Awareness on financial literacy program for financial inclusion.
§
Residential school for orphan
§
Agriculture/business development services and livelihood financial services.
§
Social impact studies.
§
Targeting the Hard Core Poor program ( Ultra poor)
§
Livelihoods – skills development ( Handicrafts & Computer literacy)
§
Green Energy

Awards received by member organizations during the Reported
period :
Details of Major Award, Prizes, and Recognitions of Member MFIs from April 2015 to March
2016 :
Year of
Name of the
Sl.
Name & nature of the
Awards received in the
Awards in form
of certificate/
No. Award/Prizes/Recognition name of Organization Receiving Institution/Organization
the Awards who provided the Awards medal/memento/
or Individual
cash awards
with details address.
1.

Indira Gandhi Sadbhavana
Award

Mr. Ganesh Ch. Modak

2015 - 16

International Business Council Certificate

2.

Jewel of India Award

Mr. Ganesh Ch.Modak

2015 - 16

International Institute of
Education & Management

SKOCH Financial Inclusion
& Deepening Award,2015
Best Financial InstitutionFinancing MSME or
Vocational Skill Development
Smart Campaign Customer
Protection Certificate

Uttrayan Financial Services 11.06.2015 SKOCH

Certificate &
Memento

Uttrayan Financial Services 15.03.2016 ASSOCHAM

Certificate &
Memento

Arohan Financial Services
Pvt. Ltd.

Certificate

3.
4.
5.

2015 - 16

Smart Campaign

Certificate

Case Studies :
Story of Bilkis Bibi :
Bilkis Bibi lives in Haripur Village, near Katwa Subdivison
of Burdwan District, with her husband Momin Seikh & her
daughter Moslema. Previously her husband works as a bus
conductor and it was not a daily basis job. Her Husband Income
was not sufficient that time to maintain the family. Bilkis explain
her thoughts that how she fought against the poverty that time to
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maintain the family. Her only daughter Moslema read in class nine. Moslema is too ambitious for better education
and higher studies. Even Bilkis thought that time to discontinue her daughter education due to monetary crisis. So it
was a very tough time they have spent to live their lives. She came to know about microfinance institution and
approached microfinance instititute for financial assistance to start grocery business. She took 1st loan of Rs.5000/from MFI and started the business. She is in her 5th loan cycle. Her current loan is Rs.18000/- which is helping her to
run her business smoothly & providing education to her children. Now she has a two storied building in Haripur
Village, and she has opened the grocery shop in front of her house. Now she is earning more than Rs-6000/ per
month from the grocery shop. She wants to increase her income from the business. She has taken another loan from
one other MFIs & the loan amount is Rs- 15000/-.

Story of Nasima Bibi :
Nasima Bibi lives in a small village “Haripur”
under Katwa Subdivision of Burdwan District.
Nasima's husband Shamim works as a “Rajmistiri”
but Shamim did not get job in a regular basis. She
has children, namely Sohail, who is 4 years old. It
was very difficult task for her husband to fulfil
daily need of the family properly. Nasima decided
to help her husband. She has struggle a lot to
maintain the family with the low income of her
husband. She comes to know about microfinance
institutions from her neighbor during the crisis
period. MFI gave her financial assistance and she
took loan of Rs- 10000/-. After getting loan from MFI, Nasima started her own entrepreneurship. Now she is running
one small vegetable shop in front of her house at Haripur Village. She earned a good income on daily basis (Rs- 250280/- approximately), and now their financial condition improved. Now she is living in her well-developed house
with proper sanitation. She thanks MFIs for giving financial assistance to her in need.
Nasima has taken another loan from one other MFI. She is continuing two loans at a time from two different
MFIs.

Purnima's Success Story
Purnima Kol, a resident of Haripur Village,
under Katwa Sub Division of Burdwan District.
Purnima & her husband Mr. JataiKol worked with
handicrafts at her own house. She is assisted by her
husband and her daughter Mala. Her daughter is
married, but Mala used to stay with her parents at
his maiden house. The Kol family is involved with
the Handicraft works since last seven years, but
previously they could not accelerate on their
business due to lack of money. Suddenly they
came to know about Microfinance companies. The initial support for starting the business into a new diversion was
sourced by one MFI loan of Rs. 8200.00 and after that she received Rs.10000.00 as second cycle. Now Purnima &
her husband work very hard to improve their business, and to live a better life. Now they are making different type of
goods like “Jhuri, Kulo,Toka” etc..Purnimahas been above to boost earning Rs. 7000 to Rs.7500 per month.
Purnima and her husband sell those items in nearby hut (weekly market) and different fair and earn good profit.
Today Purnima has become independent woman with sufficient economic and social possession. Her hard work
and support from MFIs has opened new avenues in her life.
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Story of Kaberi Chakcraborty :
“I & my husband are very much thankful to MFI”. I was in need of money for many reason most importantly
to start my saree business, as there was no such income source in family. That time I found MFI. Now I have a saree
& readymade garments shop and it has become a major income source of our family”.

Kaberi Chakcraborty used the money from loan to start her saree and readymade garments shop. Also she is
planning to open another exclusive branch of saree shop. She and other women like her showed us if they have
dreams in their eyes courage in their heart then MFI will provide financial support by helping them in reaching any
heights. 1st LOAN: - 8000. CURRENT LOAN: - 20000. LOAN CYCLE:-6th. BUSINESS –READYMADE
GARMENTS AND SAREE SHOP. INCOME: 15000 / PM

Story of Chaina Basak :
I had a small business few years back. I
went to Haridwar leaving business. I returned
with Ayurvedic knowledge in 2007, but in empty
hand. Taking loan from MFI, I started Ayurvedic
medicine business. At present my loan has been
increased to 15000/. Now I have a Ayurvedic
medicine shop in local market. I have built a
pucca house and run a dispensary here and give
treatment to people. My business is running
well. Chaina Basak added, now relatives and
people of our locality respect us, whereas, we
were ignored earlier when we had no money.

Breaking the Silence
Lijia Khatun of Gulbasti slum
under Kisanganj Municipality
Kisanganj district,Bihar ,aged 37 started tailoring unit in her own house to
help her husband Md. Salim Uddin who own a small medicine shop in the
remote areas of that slum where sunrays hardly pierced through. Md. Salim is
struggling to maintain his six member family as he cannot compete with the big
medicine shop. Lijia had a dream to admit their children in good schools.
When everything in her life was grey and dismal with no hope. MFI
came forward with credit input to translate her dream. She, become member of
Gulbasti centre, had taken the loan of Rs. 8200 in 2013 from one MFI Kisanganj
branch with the hope to start tailoring unit in her house. She started her tailoring
unit for readymade garments in her own house. Following the growing demands
for readymade garments she had taken Rs.15, 000 from MFI. Monthly
Rs.2000- Rs.3000 per month income permitted her to admit their children in the
reputed schools. She has become a role model for the other women in her slum.
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Story of Soma :
Mornings are usually started with private coaching for Soma
Sarkar who is aged 42. She had coaching batch in her house. She has to
spend five days morning for the teaching classes in her house. Soma
Sarkar left Renukote, a remote town of Uttar Pradesh when her
husband, employee of Hi-tech , Aditya Birla Group died of sudden
cerebral heart attack and took shelter in her father's house. Deprived
of share of father in laws property the penniless started a new journey
with her 5 year old kid Atanu ;
She became the member of Sarmila JLG and took loan of
Rs.1500 and started readymade garment business .For getting ready
to start the day's work of teaching she had to complete the
household chores and getting the son ready for schooling . Meanwhile MFI extended loan facility to start
entrepreneurship work. She started Aurbedic oil business in addition to regular readymade garments business after
taking loan of Rs.25000. All the group members are keen to empower themselves by taking loan. She expressed her
gratitude to Jagaran for helping helpless women like her to lead a better life.

Success Story :
Here is an example of an illiterate rural woman who
by virtue of her intuitive acumen made an excellent
financial management with the micro credit support from
DCBS to make her fortune starting from zero.
A few years ago the situation of Bimola Makhal
was not well. She was driven out from her In-law's house
immediately after her marriage within 7 days. She took
shelter in Cow shed of her neighbors with her husband. Her
husband was daily labour and had not enough income to
run her family. Hence, Bimola Makhal was looking out for
starting an income generating activity of her own to
improve the financial condition of her family. It was during
2005, she came to know from her neighbor about the group loan of MFI. The neighbor, already a member of “Seauli”
group, brought her in the group meeting. After discussion with the credit officer and other group leaders, she joined
in the group. She took first time loan of Rs. 5,000/ and purchased a “Van Riska” for her husband. In course of time the
earning of family gradually improves and there family ran smoothly.
After successful completion of first cycle loan she took 2nd cycle loan and purchased a second hand “Motor
rd
th
Van” and increased their family income. During 3 to 6 cycle loan period, she bought a cello machine and a land of 5
katha and started water selling as custom service. . Thus, she was able to improve the financial condition of her
family and make their own house. She has one son and one daughter and all of them are going to school. Now, she is
economically independent and fully supported by a proud husband who appreciates her hard work and indomitable
spirit. She expresses her deep gratitude towards MFI and says that “This would not have been possible without the
help of MFI, and I promise never to untie bondage with MFI.” She is full of enthusiasm and wants to become a
successful entrepreneur in her own rights. The most outstanding idea she developed is to convert her existing
electric grid based pump set to Solar system by getting inspired with MFI venture for introducing “Solar Pump set”
as a pilot project in the area.

Story of Arefa Khatun :
In the year of 2005 Arefa Khatun is got married. But her husband
left her with a newborn son after one year of marriage and married again.
Being helpless, she came back to her parental house. Now, Arefa is 27,
living with her parents and 11 years old son. Her father is unable to earn the
expenses of the family and bear the educational expenses of her son.
MFI helped her by giving one new sewing machine and five kid
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goats under THP Program. She also got training from MFI on Gottery business. She came to know all the details in
three days intensive training. She now can earn the bare minimum of her necessity. But within two tears she will be
earn a lot more for the betterment of her only son. She is thankful to MFI.

Story of Tafura :
Tafura lives in a small village named Magurali of
West Bengal. She is 42 yearsold and mother of two sons,
work as daily wage labors and her husband runs a small
business.
The family income is very nominal. Tafura has been
running a successful micro enterprise of clothing retailing for
many years. She sells Gamcha (Towel), shirts, pants, saris,
etc. to her valuable customers. She brings her stocks from
wholesale markets. Her main customers are her relatives and
neighbors. She is now hoping to expand her business in order
to capitalize on demand.
Thus she applied for a loan from MFI to purchase stock of varieties of clothing from wholesale market. She is
hopeful that her income will increase with the help of this loan. She is thankful to MFI.

Sumana's Story :
Sumana Das lives in Mondalgathi, Bamangachi, North
24 Parganas with her husband Tapas Das & two children. Her
husband works as daily labour & not a full time worker. So it
was very tough to maintain family. She came to know about
Microfinance Institutions and approached one MFI for
st
financial assistance to start grocery business. She took 1 loan
rd
of Rs.5000/-from MFI and started the business. She is in her 3
loan cycle. Her current loan is Rs.17000/- which is helping her
to run her business smoothly & providing education to her
children.

Story of Rabiya :
Rabiya Bibi as like as the village woman in Chantra,
North 24 Parganas lives with her husband and two little
children. She got married at an early age. It was very difficult
task for her husband to fulfill daily need of the family properly.
st
Rabiya decided to help her husband. She took 1 loan of
Rs.6000/- and purchased the cow and started working as Milk
Vendor. Now, she is in list of our regular customers. The
Financial help provided by MFI enabled her to become
successful business person. For few last years Rabiya has been
scaling up gradually her business with the help of loans taken
from MFI subsequently. Now her loan is Rs.20000/-. Now she
is living in her well-developed house with proper bathroom.
She thanks MFIs for giving financial assistance to her in need.
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BALANCE SHEET AND “INCOME & EXPENDITURE” - FOR FINANCIAL YEAR 2015 - 2016
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Contact Detail of Member MFIs and Bank
Sl.
No.

Name of the
Organization

Name of Head of the
Organization/Region
/ State with designation.

Address / Email / Contact number

1.

Agradut Polly
Unnayan Samiti

Mr. Uma Shankar Mukherji APUS, Village - Gaza, PS- Udaynarayanpur, Howrah- 711226
E : agradut_org@yahoo.co.in, 9733863346
Secretary

2.

Arohan Financial
Services Private
Limited.

Mr. Manoj Nambiar
MD

3.

ASA International
India Microfinance
Pvt. Ltd.

Mr. Anjan Dasgupta
MD

4.

ASMITHA

5.

Bandhan Bank Ltd.

6.

Barasat Anweshan

Mr. Shyamal Roy Chowdhury Office Address : Rabindra Nagar, Noapara, Barasat
Kolkata – 700125, 033-25426137.
Founder Secretary & CEO
E : barasatanweshan@rediffmail.com

7.

Barasat Sampark

Mr. P. K. Biswas
Secretary

8.

Belghoria Janakalyan Mr. Biswajit Das
Samity (BJS)
CEO

Head Office : AE-592, Sec-1, Salt Lake, Kolkata-64.
E : info@bjsmfindia.com, ceo@bjsmfindia.com
Tel: 033 4007 7635, 9830496859
Website : www.bjsmfindia.com

9.

Dhosa Chandaneshwar Mr. Animesh Naiya
Bratyajana Samity
CEO
(DCBS)

Head Office : Block- CB-35, Sector- 1, Salt Lake City
Kolkata - 64, Ph. : 9635345170, 7797200310
E : dcbsmfi@gmail.com, Website: www.dcbs.in

10. Jagaran Microfin
Pvt. Ltd.

th

Head Office : PTI Building, 4 Floor, DP-9, Sec-V
Salt Lake City, Kolkata-91, E : manoj.nambiar@arohan.in
Ph- 033-40156000, Website: www.arohan.in

India Head Office : Victoria Park, 9th Floor, GN-37/2
Sec-V, Salt Lake, Kolkata- 91, Mob: 8584041504
E : anjan.dasgupta@asa-international.in
Website : www.asaindia.in, www.asa-international.com
Dr. Vidya Sravanthi
Regional Office : 1/22, C/O Sureshwar Chakraborty
Ashok
Nagar, Regent Park, Tollygunge. Kolkata-700040
CMD
E : aml@asmithamicrofin.com
Website : www.asmithamicrofin.com
Regd. Office : 1-2-58, Plot No. 1-3, N Block, Kakatiya
Nagar, Habsiguda, Hyderabad – 500007, A.P.
Ph : 91 40 2715 7865, 2717 4369
Mr. Chandra Shekhar Ghosh Head Office : DN - 32, Sector - V, Salt Lake City
Kolkata - 91, E : md@bandhanbank.com
MD
Ph. : 033-6609-0909, Website : www.bandhanbank.com

Mr. Alok Biswas
Managing Director

11. Janalakshmi Financial Mr. Clemenston Varghese
Zonal Head
Services Pvt. Ltd.

Head Office Address : Murali, Bamangachi
Dist : North 24 Parganas, Barasat, Mob : 9830496859
E : samparkmf@yahoo.co.in,
Website - www.samparkmf.org

Register Office : "SURFRIGE HOUSE" 3rd Floor. P-12
C.I.T. Road, Kolkata - 700014
th
Head Office : 38, Hemanta Basu Sarani, 5 Floor
Kolkata- 1, Tel: 9230702741, 8017523700
Email : md@jagaranmf.com, info@jagaranmf.com
Website : www.jagaranmf.com
Regional Office Address : Globsyn Crystals, 5th Floor
XI- 11 & 12, Block - EP, Sec-V, Salt Lake, Kolkata - 91
Tel : 033 4032 9000, 9674136999
Email : clemenston.varghese@janalakshmi.com

Website : www.janalakshmi.com
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Sl.
No.
12.

13.

Name of the
Organization

Name of Head of the
Organization/Region
/State with designation.

Kalighat Society for
Development
Facilitation. (KSDF)
L & T Finance

Ms. Gitanjali Satapathy
Secretary
Mr. Chandan Phukan
RM East, MFI

Address / Email / Contact number

Head Office: 57/A, GurupadaHalder Road, Kolkata - 26
Tel : 033 2419 0114, 9331256225
E : ksdf_mm@yahoo.co.in, Website : www.ksdfindia.com
Regional Office Address : L&T Finance Ltd. Technopolis
7th Floor, Block-BP, Salt Lake, Sec-V, Kolkata - 91
Mob : 9007115387, Website : www.ltfinance.com
E : ChandanPhukan@ltfinance.com
Head Office : 13/2, Ashutosh Chatterjee Road, Dhakuria
Kolkata – 700 031, Ph- 9830987098
E : info@grambikash.org, Website: www.grambikash.org

14.

Society for Model Gram Mr. G. C. Modak
Bikash Kendra. (GBK) Secretary

15.

SKS Microfinance
Pvt. Ltd

16.

Sarala Women Welfare Mr. Pranab Rakshit
Society, (SWWS)
CEO

17.

Seba Rahara

Mr. Subroto Ghosh
Secretary

18.

SHARE

Mr. Udaiya Kumar
CMD

Head Office : 1-224/58, Rajeev Nagar Nacharam
Hyderabad : 500076, Phone : +91 40 4464 8380
Fax : +91 - 40 - 44648225. E : sml@sharemicrofin.com
Website : www.sharemicrofin.com

19.

Uttarayan Financial
Services Pvt. Ltd.

Mr. Kartick Biswas
Founder & MD

Head Office: EC-127, Sector-1, Salt Lake City
Kolkata- 64, Tel: 70440 48874, E : info@uttrayan-mfi.com
Website : www.uttrayan-mfi.com

20.

Ujjivan Financial
Services Pvt. Ltd.
(UFSPL)

Mr. Abhirup Chatterjee
COO - East

Regional Office : 4th Floor Rishi Tech Park, Premises
No. 02-0360, Plot No. DH-6/2, Action Area ID, New Town
P.S. : New Town (Old Rajarhat), Kolkata : 700 156
Mob : 9771457733 E : abhiroop.chatterjee@ujjivan.com
Website : www.ujjivan.com

21.

Sarala Development Mr. Pranab Rakshit
Director
& Microfinance
Pvt. Ltd.

Head Office : 4/2/3, Dino Master Lane, Shibpur
Howrah - 711 103, Tel : 033 2678 8390, 9433816469
pranabrakshit@yahoo.co.in, prakshit_1970@yahoo.co.in
Website : www.sarala.co.in

22.

Village Financial
Services Private Ltd.
(VFSPL)

Head Office : Village Tower, F-15, Geetanjali Park
18/3A,Kumud Ghosal Road, Ariadaha, Kolkata-57
Ph. : 033 2542 1801, 9830353213
Email : md@village.net.in, website : www.village.net.in

23.

Village Welfare Society Mr. Ajit Kr. Maity
(VWS)
CEO

Mr. Amit Seal
Regional Manager, East

Mr. Kuldip Maity
MD

West Bengal Office : Mahabir Apartment,
90, Near Gholaghata Bus Stand, Kolkata - 700 048
E : amit.seal@sksindia.com, Website : www.sksindia.com
Ph. : 033-25340820, 9831220207
Head Office : #2-3-578/1, Maruti Mansion, Kachi Colony
Nallagutta, Minister Road, Secunderabad - 500 003
Head Office : 4/2/3,Dino Master Lane, Shibpur
Howrah - 711103, Tel : 033 2678 8390, 9433816469
E : pranabrakshit@yahoo.co.in, prakshit_1970@yahoo.co.in
Website : www.sarala.co.in
Head Office : “AAKANKSHA-II” Ground Floor, Saibon
Road, Jogipara, P.O. : Rahara, Kolkata - 118
E : seba_rahara@yahoo.co.in, Website : www.sebamf.org
Tel : 033 6548 6901, 9830141845

Head Office : Village Tower, F-15, Geetanjali Park
18/3A, Kumud Ghosal Road, Ariadaha, Kolkata - 57
Ph. : 033 2567 5745, Website : www.vwsindia.org
Email : ajitmaity@rediffmail.com, vws@village.net.in
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Our Dignified and Valuable Sponsore

Communication and Contact Details AMFI-WB
Reg. Office : EC - 76, Sector - I, Salt Lake City, Kolkata - 700 064, West Bengal
Corporate Office : Village Tower, F-15, Geetanjali Park
18/3A, Kumud Ghosal Road, Ariadaha, Kolkata - 700 057, W.B. India.
Phone : +91 33 2544 0070, Mobile : +91 9007508415, +91 9836661575, Fax : +91 33 2544 3240
E-mail : wb.amfi@gmail.com, info@amfi-wb.org, Website : www.amfi-wb.org

