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From Chair Person Desk:
It gives me immense pleasure to present this Annual Report 2011-12. As the President of the
organization I would like to say that the importance of the functioning of any association becomes very
significant and evident while there is a crisis. AMFI – WB is in operation since 2006 but the legal
christening was done in the year 2010. AMFI has played a significant role in many areas after the
incident at Andhra Pradesh. In field level, recovery of loan was handled in a careful manner by all the
member organizations. Similarly, though liquidity crisis became a major concern as disbursement
stopped, yet AMFI became a forum of encouragement which helped each organization to repay bank
loan and saw to it that no MFI defaulted during this period. I am happy to report that during the
Andhra Pradesh crisis Reserve Bank of India played a very important role in terms of their coming
forward and taking the situation in their hand and also making sure that the bank started disbursing.
We would like to pay our deepest gratitude and regards to Reserve Bank of India for its constant
support and guidance. We are also thankful to Bankers, as they have come forward to support this
sector again and have started disbursal. We would also like to thank our National Level organizations
like Sa-dhan, MFIN for always supporting and their advocacy.
Our present President of India, Shri Pranab Mukherjee, is also a great supporter of our industry and
has taken a lot of initiative to pass the Microfinance Institutions (Development and Regulations) Bill in
the Parliament during his tenure as a Union Finance Minister. Though the bill has been passed at the
cabinet but it has been sent to the Standing Committee and it await its fate there. This Bill is right now
the need for the proper functioning of the sector.
I extend thanks to all AMFI members and others who have helped directly or indirectly for the
development of the sector. We are extremely positive that the Bill would be passed very soon and it
would consecutively become a Law. Thus, AMFI – WB awaits good times which are sure to follow in
the coming year.
Ajit Kumar Maity
President
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Founded as a self regulatory organization and registered as a public charitable trust on 30th December
2010, AMFI - WB brings under its umbrella a community of Microfinance organizations having their
operations in the State of West Bengal. The membership strength has been increasing over the years as
more and more MFIs have joined making the number 24.
AMFI - WB aims at initiating a significant change by empowering the poor, especially women, who
are socially disadvantaged and economically exploited.
AMFI - WB boasts of being ‘a-first-of-its-kind’ initiative in the State’s collective fraternity of MFI
players. It is a unique effort and has been instrumental for the enhancement of income generating
activities among poor women through the help of microfinance services in the State of West Bengal.
OVERVIEW OF MICROFINANCE SECTOR IN INDIA

Initially when the MFI sector did not exist in India, small organizations like NGOs developed and
contributed into doing social work for the poor. But slowly as their work expanded they began to
recognize the significance of savings and credit which was a major requirement in the lives of the poor.
Majority of the poor have always been excluded from financial services. The banks could not grapple
with the deprived population and dismissed them as ‘unbankable’. Thus, credit and savings were used
as a tool to help the poor women. Thus, the loan giving process began where by, loan started being
given to the poor women for setting up their own business.
After 2000, the Banks for the first time entered the arena for financing the MFIs and thus, the MFIs
started expanding and some of them ventured into becoming NBFCs. After becoming NBFC it was
understood and became mandatory that no savings should be taken and thereby the system of taking
savings was stopped from the poor. Organizations who have not converted to NBFCs are operating as
NGO – MFIs but the microfinance sector whether NBFC or NGO – MFIs are adhering to the RBI
Circular of May 2011.
IMPORTANCE AND UNIQUENESS OF AMFI - WB

AMFI - WB has been in existence for nearly five years now. It was formed to deliver better services to
the poor, thereby helping to improve the quality of their lives. It has been playing a very active and
instrumental role towards the betterment of the sector. Some of the features which distinguishes West
Bengal based MFIs from the other players of the country are highlighted below:
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 The association meets regularly to discuss the problems and progress of the sector in the state
and helps keep co-ordination and competition on healthy track. The same applies and is duly
maintained at the block and district levels.
 Negotiations with Government officials, other stakeholders and the public opinion in favor of
the sector has always been taken.
 In view of the present situation, interest rates have been reduced by all the MFIs to below 25%.
 Pivotal role has been played by MFIN in gathering data which has prevented multiple lending
process to be practised.
 100% code of conduct as prescribed by MFIN and SA-DHAN has been adopted.
 Any form of coercive method of collection from the clients is strictly monitored.
 Loan-size in the state has been reduced and disbursements are being made in conservative
manner and are thus being kept below Rs.25,000.
 Timely repayments are being made by the borrowers till date.
 Good track record with all the banks are being maintained by the MFIs so far inspite of the
trying times.
A summary of the consolidated performance of AMFI – WB is published below:
•

PARTICULARS
No. Of branches
No. Of borrowers
Loan outstanding
No. Of staff
On time repayment rate

MARCH 2012
1913
45 Lakhs
3177.14 crore
13098
99%

•

From the above data it can be observed that the MFIs are catering to a number of under - privileged
people in West Bengal and most of the borrowers are also timely repaying their loans. But despite such
measures, loans are not being disbursed to the MFIs. At this juncture, it is becoming important to
realize the value of the MFIs in the lives of the poor, where the former is instrumental in bringing
about a change for the better by making the latter financially self sufficient.
ACTIVITIES OF AMFI – WB IN THE FYI 2011 – 12

AMFI-WB Meet:
The AMFI-WB members meet 9 times as general meeting during the period. The meeting focuses on
program strategy, proposed state conclave, compliance of RBI guidelines and code of conduct,
coordination among the MFIs, new membership of AMFI-WB, future action plan etc. and so on.
AMFI meets the Bankers
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A group of AMFI – WB members met Mr. A. R. Samal, GM, SIDBI, Mr. P. K. Biswas, GM, IDBI and
Mr. Subodh Kaushik, Kolkata Circle Head, PNB, on April 25, 2011 to discuss the tight liquidity
condition. The members were received cordially however the banks could not convey any positive
news on the easing of liquidity to the MFIs. They further confirmed that disbursements to the
MFIs were on hold and only SIDBI was considering disbursing the sanctioned loans to members.
In view of the above a letter was sent to RBI addressing the immediate concern of the community
of MFI and thus, to break the impasse.
AMFI meets Adhir Chowdhury

Core AMFI – WB members went to meet Mr. Adhir Chowdhury in order to hand over a letter to be
send to Mr. Pranab Mukherjee, the then Finance Minister in the month of June 2011 . This letter was
written to ask for an appointment to meet Mr. Pranab Mukherjee in order to address the issues faced by
Microfinance community due to liquidity crisis regarding which a conclave was being proposed with
the borrowers where Mr. Pranab Mukherjee would be invited as the Chief Guest.
AMFI meets Dr. K. C. Chakraborty
Dr. K. C. Charkraborty, Deputy Governor, RBI, and Ms. Shikha Sharma, Managing Director & CEO,
Axis Bank Ltd., were met by some of the AMFI members regarding the liquidity crisis being faced by
the MFIs due to no disbursement from the Banks on August 13, 2011. Dr. Chakraborty listened to the
issues patiently and enlightened the others by telling them that RBI is also thinking over this issue
regarding how MFIs can survive. Dr. Chakraborty also suggested the MFIs to increase their
relationship with the Banks which would act as a positive influence and might help for the funding
procedure.
AMFI meets P.K. Jena, CGM, DNBS
Mr. P. K. Jena, CGM, DNBS, was met by a group of AMFI-WB members on 9th December 2011 to
approach if a Bankers meet can be done. Mr. Jena enlightened the members that the time was
inappropriate to hold a Bankers Meet but he promised that he would speak to individual Bankers who
would visit RBI on the issue. He also asked the members to provide certain information regarding
which Banks are lending to individual MFIs which has been submitted.

AMFI – WB organizes training to be conducted by EQUIFAX CREDIT BUREAU
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EQUIFAX, a leading Credit Bureau in the world which has also opened its wing in India, conducted
training at ASA International Office, Kolkata on September 21, 2011. The trainer, Mr. Swaminathan R.
Aiyer, Assistant Vice President, Operations, EQUIFAX, brought with himself a wide range of
knowledge regarding the functioning of Credit Bureau and its importance.
The IT and Operations Head from all the leading MFIs operating in West Bengal attended this training.
The trainees were introduced to the overall bureau process like that of data submission, its procession
and subscription. The members also got exposed to the e-Port system of pulling credit reports, batch
inquires and administration overview. They were also explained about the issue resolution process. A
healthy interaction between the trainees and the trainer enveloped throughout this enriching session.

AMFI – WB & GBK organizes training on “Risk Management and Delinquency Management in
Dispensation of Microcredit for Poverty Alleviation”

Training on “Risk Management and Delinquency Management in Dispensation of Microcredit for
Poverty Alleviation” was held from January 20 till January 23 2012 at Bandhan School of
Development Management. SIDBI was the prime sponsor for this training along with few of the MFI’s
Like Bandhan Financial Services Pvt. Ltd., Village Financial Services Pvt. Ltd., Ujjivan Financial
Services Pvt. Ltd., Sarala Women Welfare Society and Society of Model Gram Bikash Kendra. Mr. A.
R. Samal, GM, SIDBI was the Chief Guest.
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This training saw the mixing of the entire microfinance community in West Bengal together.
Seventeen organizations took part in this training and sent their participants in it. This training had
been kept with a mind set to address the present issue faced in the operational areas by the
Microfinance Institutions regarding risk and delinquency management in order to enhance the capacity
building and skill development of the staffs at the branch and area managerial level and providing a
suitable model in order to alleviate poverty and for the long term sustainability of the sector.

Thus, trainers from international level, Mr. Abdul Hai Khan, General Manager, Grameen Trust, Mr.
Dulal Ch. Kar, General Manager, Grameen Bank, as well as national trainers, Mr. Sushil Kr. Biswas,
Operational Manager, GBK, Mr. Achyut Saha, Manager Training, VFSPL and Mr. Mrinmoy Mondol,
Senior Faculty, BFSPL, were arranged to conduct this training. The panelist for the event were Mr.
Ajit Kr. Maity, President, AMFI – WB, Mr. C. S. Ghosh, Secretary, AMFI – WB, Mr. Shubhankar
Sengupta, MD, Arohan, Mr. G. C. Modak, Secretary, GBK, Mr. Pranab Rakshit, CEO, SWWS, Mr.
John Mayne, MD, Anjali Microfinance, Mr. Biswajit Das, CEO, BJS, Mrs. Gitanjali Satapathy,
Secretary KSDF, Ms. Pranati Sadhak, Secretary, PMS and Mr. B. N. Kulkarni, Director,GTI.

Workshop on “Compliance with RBI Guidelines for Microfinance Sector” organized by AMFI WB
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Association of Microfinance Institutions - West Bengal (AMFI-WB), a self-regulatory organization
representing the collective force of community microfinance organizations having footprints in West
Bengal, ideated a workshop aligned with the theme “Compliance with RBI Guidelines for
Microfinance Sector.” The workshop was convened on March 10, 2012 in the premises of Bandhan
School of Development Management, Rajpur.
The purpose behind organizing the workshop was to re-orient the MFIs operating in West Bengal to
the new RBI regulations in order to facilitate compliance with the revised guidelines in executing their
micro credit operations through a discussion with various stakeholders. Participation came from heads
and senior executives of microfinance institutions having presence in West Bengal. There was
representation from regulators and auditors as well. Deliberations by eminent resource person’s viz.
Ms. Mary A. Muckaden, AGM, DNBS, Reserve Bank of India, Ms. Surekha Gracias, Partner, S. R.
Batliboi & Company, Mr. A. R. Samal, General Manager, SIDBI animated the proceedings and
enlighten the participants.

ANNUAL PICNIC OF AMFI - WB

The second Annual Picnic of the Association of Microfinance Institutions – West Bengal (AMFI –
WB) was held on February 5, 2012, at Rose Valley Park. It was encouraging to see that some of the
MFI leaders attended the picnic with their families. The attendees interacted amongst themselves and
spent quality time keeping aside their mundane routine.
An initiative like this brings the MFIs closer to each other and in the long run ensures healthy
relationship. The day ended with promises of similar get-togethers every year.
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AN EXAMPLE OF SELF DIGNITY!
Living in the Titagarh area, Kolkata, Zaria Khatoon, 35 years, strives her way up the ladder and is an
example for each woman in her area. Born amidst extreme poverty where her father passed away when
she was only five years old, Zaria
supported her family by making paper
bags with her mother. She was the
eldest in her family consisting of three
brothers and three sisters. She remained
uneducated and helped her brothers and
sister to gain education. Zaria was
married at the age of 17 years. Her
husbands used to cut glasses and sell it
in the market but the earning remained
very low. It was very difficult to have
even two course meal properly in the
house. Then Zaria gave birth to three
daughters and basic necessities for
survival became impossible to gain. At that time Zaria thought of making small handicraft using the
glass which her husband used to cut. But, the purchasing of raw materials to make such handicraft was
not possible with the family income which was around Rs. 1,000 per month at that time. During this
time she heard of microfinance organization which operates in her area from her neighbors and also
heard the kind of changes her neighbor was making in her life through the business she was doing after
gaining the loan from the microfinance institution. She went for a group meeting after consulting her
husband and joined the group immediately. The first loan she received was Rs. 5,000, through which
she bought the raw materials which she used to make the handicrafts. Her husband supported her by
cutting and providing her glasses through which she makes beautiful glass houses, boats, peacocks and
sells in the market. Slowly her income started increasing and thus, she wanted to expand her business
and thus, got her second loan of Rs. 9,000.00 through which she bought more raw materials and now
sold her materials in fairs, different houses and also various markets. Today, Zaria earns Rs.8000.00
per month with the help of her husband which was Rs.1, 000.00 per month earlier.
IMPACT: Zaria Khatoon is now a self independent woman and
working and supporting her husband. She is an example for all the
Muslim women. Now, she sends all her daughters to school. Her elder
daughter also helps in the art of making handicrafts. “The Micro
Finance Institution of our area changes the life of many poor women
like me and I am living with my self dignity,” – Zaria Khatun expressed
with joy. Her elder daughter shared, “we are getting facility of regular
health check up with subsidized medicine paying only Rs.150.00 yearly
once for our entire family benefit.”
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AMFI-WB
Annual Report
Balance Sheet for the year 2011-2012
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AMFI-WB
Annual Report
Income and Expenditure for the year 2011-2012
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AMFI-WB
Annual Report
Receipts & Payment for the year 2011-2012
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AMFI – WB MEMBERS:
S.
NO

Name of
Organization

Name of the
Head of the
Organization
John Mayne

Designa
tion

1

Anjali Microfinance

2

Arohan Financial
Services Private
Limited
ASA Int. India
Microfinance Pvt.
ASMITHA

Shubhankar
Sengupta

CEO

Md. Tajul
Islam
Vidya
Sravanthi

MD

Chandra
Sekhar Ghosh
Shyamal Roy
Chowdhury

CMD

6

Bandhan Financial
Services Pvt. Ltd.
Barasat Anweshan

7

Barasat Sampark

P.K.Biswas

8

Basix

Vijay Mahajan

9

Belghoria Janakalyan
Samity
Dhosa Chandaneswar
Bratyajana
samity(DCBS)
Society for Model
Gram Bikash Kendra
Kotalipara
Development Society
Kalighat Society for
Development
Faciliation
Liberal Association
for Movement of
People
L & T Finance

Biswajit Das

3
4

5

10

11
12
13

14

15
16

SKS Microfinance
Ltd

17

Sahara Utsarga
Welfare Society
Sarala women
Welfare Society

18

MD

CMD

Founder
Secretar
y&
CEO
Secretar
y
CEO &
Chairm
an
CEO

E-mail Address

CD 310,Sec-1,Salt Lake city, Kolkata-700064
johnm@anjalimfi.com
195/1,Rajdanga. Chakrabortipara, Kasba, Kolkata-700107
shubhankar.sengupta@arohan.in
IB -163,Sec-III. Salt Lake-106
tajul.bd@asa-international.com
1-8-438 & 364, 7th Floor, Splendid Towers, Huda Road,
Begumpet, Hyderabad - 500 016
aml@asmithamicrofin.com
DN-32,Sector-V,Salt Lake City, Kolkata 9
info@bandhanmf.com
Rabindra Nagar, Noapara, Barasat, Kolkata700125
barasatanweshan@rediffmail.com

Murali,Bamangachi ,Dist: North 24 parganas, Barasat,
Kolkata.samparkmf@yahoo.co.in
Uradhi Arcade, 3rd floor , Troop Bazar, Bank Street, Koti,
Hyderabad 500001 info@basixindia.com
AE-592, Sec-1, Salt Lake, Kol 7 janakalyans@yahoo.co.in

Animesh
Naiya

CEO

Vill+Post- Dakshin Barasat, PS- Jaynagar, DistSouth24Pgs,West Bengal-743372 dcbsmfi@gmail.com

G.C.Modak
G. C. Baidya

Secretar
y
CEO

Gitanjali
Satapathy

Secretar
y

107,Jodhpur Park, Ground Floor, Kolkata- 68
grambikash@rediffmail.com
Shanta Nir,Arabindo Pally, Pioneer Park, Noapara, Barasat,
Kolkata – 124 kotaliparads@yahoo.co.in
57/A, Gurupada Halder Road, Kolkata-700026
ksdf_mm@yahoo.co.in

Malay
Deewanji

General
Secretar
y
RM
East
ZMEast

Phukan
Chandan
Haider Ali
Khan
Sudipto
Banerjee
Pranab Rakshit

CEO
CEO

66, Surya Sen Street, Kolkata- 9 lampmfldp@yahoo.co.in

2 Upper wood street, Kolkata -16
chandanphukun@ltfinance.com
2-3-578/1, Maruti Mansion, kachi Colony, Nallagutta,
Minister Road, Secundrabad- 500003
haiderali.k@sksindia.com
10/9, Chiner Park, Rajarhat, Gopalnagar, Kolkata-59
sahara.utsarga@gmail.com
4/2/3, Dino Master lane, Shibpur, Howrah-711103
pranabrakshit@yahoo.co.in
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S.
NO
19

Sahayata

20

Seba Rahara

Name of the
Head of the
Organization
Syed Raza
Kazim
Subroto Ghosh

21

Share

Udaiya Kumar

22

Uttarayan Financial
Services Pvt Ltd
Ujjivan Financial
Services Pvt Ltd
Village Financial
Services Private Ltd

Kartick
Biswas
Rajat Singh
Kuldip Maity

COOEast
MD

Village Welfare
Society

Ajit Kr. Maity

CEO

23
24

25

Name of
Organization

Designa
tion
RMEast
Secretar
y
CMD
MD

E-mail Address
Flat 303, 3rd floor, Mahaveer Complex, 5C Madhuban,
Udaipur, Rajasthan. syedraza@sahayata.co.in
House of Chaden Dhawal , Dakshin Pally, Canal Side Road,
Khardah, Kolkata- 118, seba_rahara@yahoo.co.in
1-8-437-445, 7th Floor, Splendid Towers, Huda Road,
Begumpet, Hyderabad-500016 sml@sharemicrofin.com
Sahara Banerjee Para, P.O Michael Nagar, 1st Sarani,
Kolkata-133, uttarayanfinancial@yahoo.in
4,4th Floor, Chandi Chowk Street, Chandni chowk, Kolkata72. rajat.singh@ujjivan.com
Village Tower, F-15,Gitanjali Park, 18/3A, Kumud Ghosal
Road, Ariadaha, Kolkata700057.kuldipmaity@rediffmail.com
Village Tower, F-15,Gitanjali Park, 18/3A, Kumud Ghosal
Road, Ariadaha, Kolkata- 700057,vws@village.net.in

*** Communication and Contact details AMFI-WB:
Reg. Office : EC – 76, Sector – I, Salt Lake City, Kolkata – 700064, West Bengal
Coordination Office: Village Tower, F-15, Geetanjali Park, 18/3/, Kumud Ghosal Road, Ariadaha,
Kolkata – 700057, West Bengal India
Phone :
+91 33 25440070, Mobile: :+91 9007508415, +919831313992
Fax:+91 33, 25443240. E-mail: info@amfi-wb.org, Website :www.amfi-wb.org
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