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Introduction :
In order to bridge the knowledge gap in the microfinance sector, to formulate a better business strategy, and to
promote effective partnerships and collaboration, it is necessary to bring practitioners, bankers, policy-makers,
and researchers together with a common forum. To this end, the Association of Micro Finance Institutions –
West Bengal (AMFI-WB), along with its member MFIs and knowledge partner PwC organized its 2nd Eastern
India Microfinance Summit 2016 titled, “Paradigm shift in the way rural India banks: Building an ecosystem
for rural microfinance and employment” on November 18th at the Lalit Great Eastern, Kolkata. The objective
and purpose of the summit was to actively engage key stakeholders in discussions relevant to current and future
aspects of financial inclusion.

Mr. C. S. Ghosh, Former Secretary, AMFI-WB & MD & CEO, Bandhan Bank lighting lamp during the Inaugural Session of 2nd Eastern India
Microfinance Summit 2016. Other Dignitaries from Left to right: Mr. P. Satish, Executive Director, Sa-Dhan, Mr. S. Ramakrishnan, Country Head,
Microfinance, SIDBI, Mr. Jiji Mammen, CEO, Mudra, Mr. Kuldip Maity, MD, VFSPL and Ms. Achla Sabyassachi, State Head Initiatives, MFIN

Discussions focus on the following themes :
•
Need for MFIs to find new growth avenues
•
Mitigating risk through digitization
•
Transformation of NGOs to NBFC & opportunity of equity

The Aims and Objectives of the Summit :
•
2nd The Eastern India Microfinance Summit 2016 aims to bring together Banks, Financial Institutions,
Lenders and Investors to discuss on opportunities in the Eastern Region in partnership with microfinance
sector.
•
The Summit provides a platform on bringing together the national and global community of stakeholders
particularly Lenders and Investors to help create an eco-system in which all efforts add up and contribute
towards financial inclusion thereby bringing development at the base of pyramid.
•
The summit will offer appropriate knowledge fair whereby stakeholders can display and share their product,
publication with participating MFIs and Industry leaders.
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Host : The Association of Micro Finance Institutions - West Bengal (AMFI WB)
AMFI-WB is an institution which endeavors to promote and develop microfinance in the state of West Bengal.
Founded as a self-regulatory organization, and registered as a Public Charitable Trust in 2010, AMFI-WB
encompasses a community of microfinance organizations that operate in West Bengal.
It was formed to deliver better services to the poor, thereby helping these populations improve their standards of
living. AMFI-WB envisions a community of microfinance institutions who are committed to initiating a
significant change in the lives of the poor, especially women. With a membership of 30 Micro Finance
Institutions, AMFI – WB currently caters to around 48 lakh poor women by providing them with financial
services, especially micro credit.
Their primary goals include: encouraging MFIs to maintain healthy relationships with banks, ensuring that
MFIs stay on track and focused with the guideline prescribed to them, and mediating between various
government officials and other important sector stakeholders. AMFI – WB regularly conducts stakeholder
meets at the district level, management development programs for its members, microfinance industry-related
seminars & workshops, and member meetings on matters of mutual interest.

Knowledge Partner : PricewaterhouseCoopers Private Limited
PricewaterhouseCoopers Private Limited is a network headquartered in London, United Kingdom. It is the
second largest professional service multinational professional services firm in the world, and is one of the Big
Four auditors, along with Deloitte, EY and KPMG. Vault Accounting 50 has ranked PwC as the most prestigious
accounting firm in the world for seven consecutive years, as well as the top firm to work for in North America for
three consecutive years.
PwC is a network of firms in 157 countries, 756 locations, with more than 223,000 people. As of 2015, 22% of
the workforce worked in Asia, 26% in North America and Caribbean and 32% in Western Europe. The
company's global revenues were $35.9 billion in FY 2016, of which $15.2 billion was generated by its
Assurance practice, $9.1 billion by its Tax practice and $11.5 billion by its Advisory practice.

About delegate detailed : total 218 delegates.
1.
2.
3.
4.
5.
6.

Speakers, panelist& Delegates – 29
Sponsors & other delegates- 36
AMFI-WB Member MFIs Participant – 106
Non-AMFI-WB MFIs Participant – 20
Print and electronic media personnel – 21
Others like event management members etc. - 6

List of Speakers and panelist and Session Moderators and Presenter :
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.

Sri Sadhan Pandey, Honorable Minister of Consumer Affairs and SHG Department, Govt. of West Bengal.

Mr. Jiji Mammen, CEO, Mudra bank – As Chief Speaker and may be in panel discussion
Mr. Chandra Shekhar Ghosh, Former Secretary, AMFI-WB and MD, Bandhan Bank Ltd.
Mr. S. Ramakrishnan, Country Head, SIDBI
Mr. Tamal Bandapadhyay, Consulting Editor, MINT and Advisor, Bandhan Bank Ltd.
Mr. P. Satish, Executive Director, Sa- Dhan,
Ms. Remika Agarwal, Director, ICRA
Ms. Priti Agarwal, Joint Director, CARE
Mr. V.K.S. Shastry, Regional Head, Union Bank of India
Mr. Sudhir Sharma, DGM, NABARD, Kolkata
Mr. Abhijit Ray, Co-Founder and Managing Director, UNITUS Capital
Mr. Ajit Kumar Maity, Chairperson, AMFI-WB

Mr. Arun Kumar Raste, Head of Partnership, IDFC Bank
Mr. Pranab Rakshit, Secretary, AMFI-WB
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15.
16.
17.
18.
19.
20.
21.
22.

Mr. Manoj Kumar Nambiar, MD, Arohan Financial Services Pvt. Ltd.
Ms. Achla Sabbasachi, Head, State Initiatives, MFIN
Mr. Pradip Kr. Saha, Former GM, SIDBI
Mr. Saiful Islam, Arc Microfinance, Operation Specialist
Mr. Piyush Jaju, MD, Punam Solar Energy Pvt. Ltd.
Mr. Gourav Himkar, , Director, Director-Strategy & Alliances Dlight
Mr. Sahil Khanna, Zonal Sales Manager, Greenlight Planet Inc
Mr. Ashim Parasashar, ED, PwC

Opening Ceremonies :
Mr. Jiji Mammen, CEO, Mudra, Mr. Ajit Kr. Maity, Chairperson, AMFI-WB, Mr. S. Ramakrishnan, Country
Head, SIDBI, Mr.P. Satish, Executive Director, Sa-Dhan, Ms. Achala Savyasacchi, Head, State Initiatives,
MFIN, Mr. Kudip Maity, MD, VFSPL, Mr. Sahil Khanna, Zonal Sales Manager, Green Light Planet jointly light
the auspicious lamps at the Grand opening of 2ndEastern India Microfinance Summit,2016 at The Lalit.

Introduction and welcome address to the Conference :
Mr. Ajit Kr. Maity, Chairperson, AMFI-WB delivered the welcome address. Mr. Ajit Kr. Maity
welcomed Mr. Mammen, Mr. C. S. Ghosh, Mr. Radhakrishnan, Ms. Achala Savyasachi, & Mr. P. Satish.
In his opening speech Mr. Maity stated AMFI-WB has
created in 2007 and since the Association is working
very well. Mr. Maity added the field of microfinance is
very much fertile now. Mr. Maity stated that instead of
other states the average loan size in West Bengal is
lower. Honorable Chairperson AMFI-WB stated, time
has come to reach the untouched area, because there
are so many places which are still unreached by the
MFIs. MFIs should reach to those places. He stated
our motto is not to give the loan to the borrower; it is
also our duty to make the borrower an entrepreneur.
Mr. Maity has given thanks to all sponsor
organizations,
without sponsors this event can't be
Mr. Ajit Kumar Maity Chairperson, AMFI-WB addressing the Summit
possible, he stated. He has also given thanks to the other dignitaries, participants from different MFIs & media
person to participate in this event.

Mr. Chandra Shekhar Ghosh, MD, Bandhan Bank delivered the key notes. Before delivering his key
notes, Mr. Ghosh has given thanks to AMFI-WB to give this opportunity to him. He welcomed Mr. Jiji
Mammen, CEO, Mudra, Mr. S. Radhakrishnan, Country Head, SIDBI, all sponsors, all media person, all
microfinance colleagues and to the different delegates from the different industries.
Mr. Ghosh stated, what we are witnessing today, is the probable admitting moment of Indian Microfinance
Industry. In the first quarter of the financial year 2016-17, the loan growth has come 89%, which is very much
high industry growth across the country. The client outreach has 48%. That is also very big growth. Collectively
the MFIs catering to more than 3.6 Cr borrowers and one lacs employees. 1/3 of the poor people of the world are
living in India. So our market is need to reaching to those poor people with financial services to them. If the
industry able to sustain with the current growth, he hopes that by 2021, it may be reaching to 18 Cr. Borrower
level and by 2021 the portfolio will be 5 lac cr. Total portfolios of microfinance segments in the country,
according to MFIN report is one lac fifteen thousand Crore, Mr. Ghosh stated.
The large MFI are contributed more than 90% of the total portfolio. The medium level of MFIs and small levels
of MFIs can be growing more. Out of all MFIs of the country, the first 15 MFIs, there is no MFIs from Eastern
region. There is a big opportunity for eastern region MFIs to grow and take position amongst first ten MFIs.
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High growth of the MFIs is a major risk. How we
mitigate the risk, this is also a challenge for us. MFIs
have to equip themselves to provide best protection to
their customer, which have been mentioned in the
Malegaon Committee report & RBI taken after that
the 2010 crisis. They are very much focus on client
protection.
In his key notes to the audience, Mr. Ghosh stated we
need to remember that the eco system, we should
change. The emphasize will be increasingly on
reduction on cash transaction. It is the time now MFIs
transferred their system from cash transaction to online
transaction. This is the new way, we like to think about.

Mr. Chandra Shekhar Ghosh, Former Secretary
AMFI-WB and MD & CEO, Bandhan bank sharing Key Notes

Mr. Ghosh stated that digitization will be
certainly help the industries reach out to
more people in lesser time. He added that
digitization will reduce the cost of MFIs
operation. Mr. Ghosh added the industry
will need a good number of skills; the
growth will be sustained with a minimum
risk, that's need to grooming some of the
more skill of the sector.
Poverty rate is high in the region of east,
but unfortunately Eastern region MFIs
portfolio is not that much high. Bank are
now started believing that poor are
bankable. Now all banks are agree
From left to right : Mr. S. RamaKrishnan, SIDBI, Mr. Ajit Kr. Maity, VFSPL, Mr. Jiji Mammen, Mudra Bank
Mr. Chandra Shekhar Ghosh, Bandhan Bank, Mr. Tamal Bandopadhyay, Mint & Bandhan Bank
withthat concern. Now some of the private
banks those are not believed on micro finance as a good products, now they have started purchasing
microfinance institution, like IDFC purchase Gramovidyalaya, Kotak has purchased BSS, Ratnakar has taken
5% stake of Utkarsha Microfinance.
Trends are showing that confidence from now they are more confident on MF industries that they have taken
over MFI portfolio. For retail focus of the Pvt. Bankaccess to the large customer base at the bottom of the
pyramid that these MFIs have been and the potential for extending retail lending products is the key attractions.
Funding is not very big issue for MFIs to grow in future. Some of the MFI already got their SFB licenses. Now
they are going to convert as a small finance bank. Out of all, two MFIs have been going for IPO. Good market
response comes from IPO. Micro finance services are now attracting the investor. Investor is not a very big
issue, if an investor is ready to invest their money to MFIs, then banks feel also very happy to lending the MFIs.
Growth is not an issue. Only is the HR concern. How to build up our talent and that is skill, some ethical value,
code of conduct among the MFIs etc. and so on.
Presently micro finance sector is having a multiple players with multiple regulatory structures. The rules
applicable to NBFC MFIs as developed by RBI & Malegaon Committee suggestion for the protection of client
does not good for the other place. The MFI Industry is under going of transformation. Bandhan have
transformed as a bank from Microfinance industry. MFI should be addressed time to time what bank is asking,
how bankers guide to them, investor are guide to them, they should follow and implement from their side.
Microfinance practice will remain an integral part of financial service delivery to take care of the poverty. So
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microfinance will be playing best role for reaching to the unbanked area.
Mr. Ghosh stated that AMFI-WB is playing a better role in the eastern region as a platform of microfinance
nd
institution. He wish all the very best and success of AMFI-WB 2 eastern India Microfinance summit.

Mr. Jiji Mammen, CEO, MUDRA
delivered in his speech: first he compliments

Mr. Jiji Mammen CEO, Mudra sharing his speech as Chief Guest of the Summit

AMFI-WB to organize this summit. He shows
his gratitude to all the dignitaries, speakers,
participants & sponsors. Mr. Mammen stated
that the present time is very crucial for the
economy of the country as a whole. It is also
very crucial times for all the micro finance
sectors particularly because of demonetization.
Due to demonetization Rs- 500 & Rs- 1000/rupees note banned. To some extend its going to
be positive one, it is going to be long term
beneficial to the country on economy. There
are second set back that MFIs sector are facing
difficulties at field level.

Mr. Mammen stated that India has been having a multiple agency approach in the banking especiallyin rural
credit scenario. We have multiple agencies, which serve rural credit. We have cooperative as a major agencies
which served credit to the rural sector. Cooperative credit share lesser than 10%. He added that Regional rural
bank has been created in 1975 for the rural sector through an act of parliament. We had around 196 rural banks at
the point of time. After the amalgamation of banks the number is now 56. They have a very good network. They
have around twenty thousand branch network. They are one of the major players in rural credit.
This apart, we have seen commercial banks, another major player in rural sector those who mandate to serve the
sector, providing credit to the agriculture sector. In spite of this entire thing, we find that probably the credit
delivery to the rural sector has not been to the desired level.
Mr. Mammen mentioned about SHG bank linkage program, of NABARD. They have created 57 thousand
cr. Portfolio at the moment, by SHG bank linkage program.
Mr. S. Ramakrishnan,Country Head, SIDBI stated in his speech that he is very active in participating in
all the conferences and seminar and sharing the views of SIDBI among the stakeholders. Mr. Ramakrishnan
stated that they have been supporting this initiative. Growth of microfinance and growth of rural microfinance
& employment has been near to back. They have been initiating several initiative and innovation and innovation
towards, debt in helping organization across the country to grow and spread across the geographies.
Mr. Ramakrishnan stated today we are in the mixed
of high growth MF sector. At this time of this period
it is the earnest expectation for all the stakeholders
that West Bengal also should post such a promising
growth and development in this field. The Rural
folks which are unreached in the areas should be
brought back in the main stream. He also added
now Bandhan become universal Bank from West
Bengal, after that there has been a wide gap.
Among the ten SFB got license from RBI, there is
none of from West Bengal. According to him this
need some introspection among the stakeholders
here and everyone should use this opportunity to

Mr. S. Ramakrishnan, Country Head
Microfiannce Division, SIDBI bountiful Inaugural Address.
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deliberate on the factors responsible for keeping the growth and fighting how to accelerate the growth on the
state. While accelerating growth in the state also parallel keep in mind what had happened because we had
accelerated the growth to play sometime during 2008-2010 in India and suddenly the AP crisis have emerged.
Mr. Ramakrishnan stated after the new government come, there has been a move to reaching the unreached,
reaching the unbanked and growing digital both in the banks & financial sectors. Digitization is one of the
important things that will speed up the process of credit delivery. Transformation of smaller NGO & smaller
MFIs in NBFC, which are very welcome step. That brings a lot of clarity to the regulator compressions and
facilitates lender to have a more liberal approach in assembling funding, also helps the private equity to enter
into the MF sector. Finally he has given thanks to AMFI-WB for organizing this summit and wishes all success
of this summit.

Sri Sadhan Pandey, Honorable Minister-in- Charge, Department of SHG
and Consumer Affair Department, Govt. of West Bengal :
In his speech Mr. Pandey stated he
had a conversation with Mr. Jetly
(Finance Minister) and he asked that
time, how the self-help group getting
finance. Mr. Jetly advised him to talk
with MUDRA. He stated he is lucky
today as he got MUDRA CEO
besides him. He informed the
audience that there are two schemes
one is Anandadhara and another is
Muktidhara. They are giving money
to the borrowers @ 2% per annum.
He stated no where it will be found,
but Chief Minister of West Bengal
decided to give the money to the
common people in a group @ 2%
interest rate. Last year they have

From Left to Right : Mr. Ajit Kr. Maity, AMFI-WB, Mr. Sadhan Pandey, Honorable Minister In
Charge, Department of SHG and Consumer Affairs, Mr. Jiji Mammen, Mudra

spent 265 cr. and that is only the subsidy. He stated about the positive things of all MFIs, that the way they are
recovering the money from the field, which they cannot do. Lot of staff involvement is needed to collect the
money as the MFIs do. Providing fund at the rate of 2 % is an achievements, they do not have not much
publicity.
Now their (women) vision is changing. Women can make many things, Bengal has lot of culture, women in the
village can make extraordinary item, which can be sold internationally. Only they have some problem with
marketing of this product. For the marketing of the product they thought for Sabala Mela. He invites all the
audience in Sabala Mela, which will be held from 2nd Dec, 16 to 11th Dec, 2016 at Salt Lake. Mr. Pande also stated
that he is reforming the whole system in Muktidhara project. They are going to be set up 37 subdivision office in
9 districts, from where the loan will be provided in the Panchayat area. They found boys & girls in rural belt who
has got education they don't want do work in 100 days jobs. The government will support those boys & girls
those who want to be an entrepreneur. They can start small business at the panchayat level.
Mr. Pande stated that the plan of SHG department, to make the rural people financially strong. Mr. Pande also
mentioned that he is very much happy to be here in this summit. He added that microfinance companies are
doing very good job for the society, and requested the bankers' people to reduce their interest rate of lending to
the MFIs and added his department always ready to help.

Mr. Sahil Khanna, Zonal Sales Managerst from Greenlight planet has given thanks to all the
dignitaries. He stated after the great success of 1 AMFI-WB Eastern India Microfinance Summit last year,
AMFI-WB has become a great source of exchanging ideas, information and knowledge between MFIs & other
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institution with similar believes, culture & values. It is
a great source of sharing the best practices and success
stories within the industries as well a collaborating
with institutions. He congratulates Mr. Ajit Maity, Mr.
Pranab Rakshit and the entire team of AMFI-WB for
hosting a great event last year and initiating this
collaboration with their social enterprise, Greenlight
planets collaborate with institution which is access to
finance. Few AMFI-WB members join Greenlight in a
collaborated effort to change life of the people in a
positive impactful way through a high quality solar end
solution. He appeals everyone to utilize this great
medium initiated by AMFI-WB to collaborate and
create a strong impact.

Mr. Sahil Khanna, Zonal Sales Manager, India Greenlight
Planet, sharing Special address during the Inaugural session

Mr. P. Satish, Executive Director, Sa-Dhan :
Where ever the MFIs are working and microfinance Institution are able to carry their services that one thing
which stand for, because MFI are delivery of loan, collection of loan is are the doorstep, no one needs to loose
one day or any working day to transact business with
microfinance institutions. We have to try to work out
synergies with the banking sector in general so that
meaning of the last mile delivery of the products and
services can be through the JLG of the MFIs. Head of
State bank of Punjab & Haryana quite positive if MFIs
are preferred to collaborate with SBI, they would like
to take last mile connectivity of banking services in
remote areas of Uttrakhanad, Ladakh, Himachal
Pradesh. There has been always a criticism that MFIs
are institution on the high ways, whereas SHG are
institution in the interior. That criticism we should not
allowed
getting privilege.
Mr. P. Satish, Executive Director, Sa-Dhan, sharing his
speech during Inaugural Session.

Any growth has to be sustainable and it has to be part of the natural growth process of the financial sector,
wherever a banking institution is showing an abnormal growth of its loan business, there will be immediately a
director from RBI with regard to the step which he has to be routed. We have been reaching to the district where
growth we feel as a sector association is un sustainable interacting with them. Regulatory framework for NBFC
MFIs, we are in a suboptimal position as far as regulation are concern, because large number of institution
which are not for profit and section 8 companies are still out, so Bangladesh as MRA and Pakistan has an
microfinance regulation and nearly 100 country across the world have a separate regulatory arrangement for
microfinance sector. Why we should not try once again in India. We will have to bury the ghost of Andhra
Pradesh.
His perception is that growth of microfinance that state has been reasonable and there had no unreasonable
practices from the sector. The entire SHG Bank linkage movement in that state has been government alias. So
it's better that we come out and burry the ghost and go forward look at concentrate on better regulatory
framework, proper growth and ensuring a good outreach for the sector with linkages with formal banking
sector, he think the sector will do well.

Mr. Ashim Parashwar, Executive Director, PwC : In his speech Mr. Parashwar stated it's a privileged
to be associated with AMFI-WB in the 2nd Summit of microfinance. He stated when AMFI-WB approach them
they thought as PWC, this is one area where they can work with AMFI-WB and contribute to the society. In his
speech he stated that the MF industry has traversed a long path in its growth from being barely an additional
mode of raising finance for the rural and semi –urban people in India to becoming a direct means of helping
them run their day-to day business.
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Mr. Asim Parasashar, Executive Director
PWC giving his speech during Inaugural Session.

The industry has been a savior to millions of people in
the remote areas of the country. He stated financial
inclusion has always been at the forefront in India, the
last decade has seen a strategic shift from credit focus
to a more holistic approach such as opening bank
account or getting access to add-on-products like
insurance. This new approach has initiated a change in
the core financial architecture of India's economy. To
provide financial services to low income clients, MFIs
have emerged, although their role in the financial
ecosystem has undergone a shift from the time that
they commenced operations. The pioneer MFIs
operated as non-profit, non-governmental
organizations with a strong social focus.

I his speech Mr. Parashwar mentioned that when we talk about microfinance institutions, the discussion
revolves around groups, discussion revolves around ecosystem, discussion revolves around entrepreneurship.
When we talk about bank, how much the profit they fall, how much the NPA will be declared. A major change
happens in last couple of year. That's the way, thing have been changing in the industry. He stated PWC has
divided the report in four parts, these are;
a) Latest thing in Microfinance industry
b) Key challenges in this MF industry
c) Regulatory landscape / optimal way regulation which can enhance the growth
d) What are the evolving business model
Mr. Parashwar stated that, Non traditional players coming into this states, lot of private players have started
investing this place, which shows MFIs will face lot of competitions. These are some of the areas which the MF
industries have to be aware off. At last, he said that MFIs are not doing finance & banking business with the
people, they are also driving and changing the society.

AMFI-WB felicitates its members for their outstanding performances :
During this summit, AMFI-WB felicitates few of its member organization for their outstanding performances
over the year.
1. Mr. Kartick Biswas, MD, Uttrayan Financial Services was being felicitate for SKOCH Order of Merit
awarded to Uttrayan for qualifying amongst India,s best -2015 for microcredir and Summit –cum-Awards on
Skilling India, Awarded Silver Trophy to Uttrayan by Mr. Jiji Mammen, CEO, of Mudra Bank
2.

Mr. Ajit Kr. Maity, Chairman, Village
Financial Services, was being
felicitated for Skoch “Order of Merit
Award, 2016 and Dr. Kuldip Maity has
been felicitated with Europe's one of the
most prestigious Awards- “Manager of the
Year” Award and VFSPL has won “Best
Enterprise” Award by Europe Business
Assembly and Socrates Committee by Mr.

Chandra Shekhar Ghosh, MD, Bank.
3. Mr. Zeeshan Ali, from Ujjivan
participated in felicitation program on
behalf of Ujjivan
for SKOCH
Order-of-Merit, 3rd Best Place to
Work in India, Platinum Award for

Mr. Kartick Biswas (Second from right) being felicitated by Mr. Jiji Mammen when
Mr. A. K. Maity and Mr. C. S. Ghosh greeted him for wining Skoch Order of Merit award
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Mr. Ganesh Ch. Modak (Second from right) being felicitated by Mr. A. K.
Maity when Mr. Jiji Mammen and Mr. S. Ramakrishnan greeted him for
wining Indira Gandhi Sadbhavana Award and Jewel of India

Inclusive Insurance and Chanakya AwardsCorporate Citizen of the Year 2016 was
felicitated by Mr. S. Ramakrishnan, Country
Head, SIDBI
4. Mr. Ganesh Ch. Modak, CED, Society for
Model gram Bikash Kendra, was being
felicitated for Indira Gandhi Sadbhav ana
Award and Jewel of India by Mr. Ajit Kr.
Maity, Chairman, AMFI-WB.
5. M r . G e o r g e K . J h o n , G M , E S A F
Microfinance, was being
felicitated for
Specia Jury Award for serving MSMEs,

In-principal approval for SFB from the RBI, CEO Excellence, wins the Walking Visionary Award from Walk
21 by Shri. P. Satish, ED, Sa-Dhan.

Technical Session I : Need for MFIs to find new growth avenues.
“A number of initiatives to facilitate financial inclusion of the unserved and the under served market have been initiated
by Government of India and Reserve Bank of India. Issuance of banking & small finance banking license to NBFC-MFIs
over the past couple of years, which collectively held more than 40% microfinance gross loan portfolio, is going to have a
substantial impact on other MFIs. The banking license holders will have access to capital and funds at a lower cost,
enabling them to issue to credit to the existing customers at a rate below their MFI counterpart. Further, due to the push
from government and lucrative opportunity at bottom of pyramid, public and private sector banks have been trying to
increase their reach to unserved and under served through business correspondent model. Ability to grow in spite of these
threats is increasingly becoming a top priority for MFI owners and management. This discussion would try to examine the
factors which require MFIs to find newer growth avenues and identify these avenues”

The first technical session was being moderated by Mr. Tamal Bandopadhyay, Consulting Editor, MINT and
Adviser, Strategy, Bandhan Bank Ltd. The panelists for the first technical session were Ms. Achla
Savyasaachi, Head, states Initiatives, MFIN, Mr. Abhijit Ray, Co-founder Unitus Capital, Ms. Priti
Agarwal, Joint Director, Care Ratings.
Mr. Bandopadhyay stated “Need for MFIs to
find new growth avenues” it's an interesting
subject but if we don't talk about the
challenges this would be unfair to the
audience. So call demonetization gives a
feeling that along with many others areas like
real estate, loan against property, some
consumer segments in India, microfinance
industry in India also faces a crisis
temporarily, because of availability of
currency. Mr. Tamal Bandopadhyay wanted to
know from the panelist as being a SRO, NBFC
From left to right : Ms.Achala Sabyasachi, State head Initiatives, MFIN, Mr. Abhijit
and rating organization what has been your
Das, MD, UNITUS Capital, Mr. Tamal Bandapadhyay, Consulting Editor, Mint and
advice to tied over this temporary crisis and he
Ms. Priti Agarwal, Joint Director, Care Rating during Panel Discussion
wanted to know from the panelist that do you see it's a sort of game changes for the industry, will this encourage
from the cash transaction to get into the other way.
Ms. Achla Savyasaachi replied that from MFIN side, there as an engagement with both the Prime Minister
Office and RBI and finance ministry to take scenes in case actually we can collect old currency notes from the
clients. From MFIN side, they have given instruction to postpone the collection. Clients have been hit from
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many forms that way. They have written to PMO office,
this crisis is being handle primarily by PMO office, so they
are in touch with them.
Ms. Priti Agarwal stated MFI Industry can develop an
infrastructure to transfer of fund through NEFT mode.
Already many of the MFIs are doing it. This way MFI
industry can explore their operation. Ms. Agarwal also
suggested that digital wallets may also be used for receipt
& payments of loan. She suggested for entire cash through
digitization.
Mr. Abhijit Roy stated we microfinance sector is much
Mr. Tamal Bandapadhyay giving Memento to
Ms. Priti Agarwal after the Panel Discussion.
more resilience. We have seen much more trouble time
earlier. The scenario MFI will overcome very shortly. Deeper rural, agricultural level, their repayments
challenges also very less than the others. He informed after demonetization the clients know how important
their repayments, credit bureau. In his speech Mr. Ray stated as a practitioner & investor we should give the
confidence.
Mr. Tamal Bandopadhyay asked to the panelist that what are the new areas, new avenues beyond this
demonetization phase.
In his turn Mr. Abhijit Ray stated that there is a huge scope to go dipper. If MFIs go dipper the services can be
reach to many people in larger basis. MFIs are not really reaching out as much.
In her turn Ms. Priti Agarwal says that banking license by RBI to some MFIs is a testing that government is
looking towards nominating MFI industry to be a change agent. MFIs already connected to rural India never job
in hand. They have to generate fresh idea, bring innovative idea by bringing out customized product that will
enable their clients not only to connect to the main stream economy but also to benefit out of it. The idea is to
bring immense talent.

Technical Session II : Mitigating risk through digitization.
“Risk management framework within microfinance institutions is considerably weak, except in top MFIs. With
minimal digital intervention, the risk faced by these institutions is very high, which also impacts their ability to
adhere to regulatory guidelines. Use of digitized credit application to fulfillment process interfaced with credit
bureaus, non-cash funds transfer and automated customer data collection are some digitization initiatives
which will enable MFIs to mitigate their risk. However, these initiatives require considerable investment in
technology and employee training, without immediate tangible business benefit. The discussion will be
centered on the benefits and challenges in using digitization to effectively manage and mitigate risks in MFIs.”
The second technical session was being moderated by Mr. Ashim Parashwar, ED; PwC India. The panelists
for the second technical session were Mr. P. Satish, ED, Sa-Dhan, Ms. Remika Agarwal, Vice President,
ICRA, Mr. Pradeep Saha, Former CGM, SIDBI, Mr. V. K. S. Sastry, DGM, Union Bank of India.

From left to right : Mr. V. K. S. Shastri, DGM, Bank of India, Mr. P. Satish
Mr. Asim Parasashar, Mr. Pradip Kumar Saha, Former CGM, SIDBI
Ms. Remika Agarwal, Vice President, ICRA during the Panel discussion

Mr. Ashim Parasar stated though on the risk
management perspective of the microfinance
industrythe industry growing is at very fast rate &
whenever there is growth which is at the faster rate,
you always look risk management practices, how good
they are so that there are less failure, less road block.
Mr. P. Satish stated, if you look at financial sector as a
whole, risk management and upgrading of the
technology and your system, you all go together. When
the banking system in India have slowly evolve into
computerized environment and core banking solution
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there was no way that in somewhere in other institutions also follow so. You are trying to look at your loading
process, loading system and all these unless there are calculated and there are coming out these are system than
if there is a manual intervention at various level. That means the institutions setup itself is grown to lot of risk.
We have wide range of institutions. We have 2-3 institutions which are equally putting with major commercial
bank as per as technology a system are concern. Still NGO MFI have system on manual accounting, so there is a
huge risk, if the entire sector doesn't graduated in unified technologically interfaces then there is a risk. Sa-Dhan
had some initial discussion with SIDBI, MUDRA that they can support hand holding up scholar institution for
their graduation.
Mr. P Satish stated about one another aspect that how to deal with physical cash. Cash can be eliminated through
payments system like Itz cash. He suggested that digital financial transformation can take place, eliminating the
need for institution to take care of physical moments for cash at the grass root level at the vast areas.
Mr. Ashim Parashar stated there are lot of investment required which is very costly to build the technology
platform etc for the risk analysis, credit appraisal, collection, fraud analysis, and still there are events for the
corporate customer we have seen that system, processes governance control, this is been happens. Mr. Ashim
wanted to know from Mr. Sastry, that how he believe that they can look for different way to handling and
requested to share his experiences.
Mr. Sastry stated that the individual loan that the MFIs are given their operation is different. Microfinance risk is
acceptable, microfinance risk is not much so high but risk as a whole cannot be avoided. One way we can still
reduce the risk for microfinance instead of handling cash and that is through slowly move to a digital bank.
Mr. Pradeep Saha stated that the risk
management today in most of the microfinance
institutions they have already implemented to
some certain extended. The industry has come
to know the risk management in this sector is
very important to them. This realization has
come to all microfinance institutions. He felt
that AP crisis has given us lot of essences. One
big thing which happen, that there was a fear that
the crisis will spread to others parts of the
country from AP. He informed formation of
Malegum Committee was a right decision in
right time by RBI. They came out with different
directives, which required that time. If we have
Mr. V. K. S Shastri is receiving Memento from
to decrease our operation cost, we need to have
Mr. Asim Parasashar when Mr. P. Satish looks on.
certain system, or adopt certain system, which will bring down the operation cost, that's why digitization plays
an important role.
Ms. Remika Agarwal shared her views on credit risk management that first step that need to be taken for
digitization for opening of the bank account for the borrowers, in this respect govt. of India has taken the first
step by asking the people of the India to open zero balance accounts and Jan Dhan accounts. This improves
savings habits among the borrowers. Here it is also important for the MFIs to educate the borrowers how to go
about the bank account. So once, borrowers will be able to understand about the bank account etc, possibly
disbursement through bank accounts which many MFIs have started that can take of in a larger way. Internal
audit mechanism the MFIs having faced. You need to be sure that the lending norms, credit quality is not getting
compromise. Some companies are taking steps to make internal audit mechanism much robust. Post 2012 they
have shown that emphasize of internal audit are increase. He stated that credit bureau is helping the MFIs to
monitoring or mitigating the risk.

Technical Session III : Transformation of NGOs to NBFC and opportunity
for equity.
“Microfinance institutions offer credit facility to the low income population and thus, facilitates in reducing poverty.
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MFIs in India exist in various legal structures such as for profit NBFCs, trusts, societies, not for profit companies. We
have seen a trend for non-profit NGOs to evolve into for profit regulated NBFCs. NGOs transforming to NBFCs are driven
with an objective to provide customers with a range of financial services beyond credit and to increase access to capital,
either through commercial borrowing, equity, deposits or all of them combined. Generally, these non-profit institutions
face a number of challenges while transforming from an informal, small scale setup to a professionally managed,
regulated institution. The discussion would focus on effective ways to transform operations from an NGO to NBFC and
the implications on organization's equity.

The third technical session was being moderated by Mr. Manoj Nambiar, MD, Arohan Financial Services
Pvt. Ltd. The panelists for the third technical session were Mr. Chandra Shekhar Ghosh, MD, Bandhan
Bank, Mr. Arun Kumar Raste, Head of Partnership, IDFC, Mr. S. Ramakrishnan, Country Head, SIDBI &
Mr. Jiji Mammen, CEO, MUDRA.
Mr. Nambiar stated that in a country of 1.3 billion
populations, with hardly 50 percent of the Indian
having a bank account. Around 10 percent having the
formal relationship with the formal entity, with all the
growth the MFI industry have achieved the SGH, the
bank partnership , still we believe that the market is
penetrated about 30 percent. So 70 percent is still
getting to be catered to, if we talk about credit. If we
look at other product like pension, insurance, banking
accounts, remittances it would even in very low
product and that is the sector, we are taking about. The
topic is too essential to talk about challenges that the
From left to right : Mr. Jiji Mammen, Mr. C. S. Ghosh, Mr. Manoj Nambiar, entity on left have to go through before they can make
MD, Arohan, Mr. S. Ramakrishnan and Mr. Arun Kumar Rastey,
Head of Partnership, IDFC Bank during panel discussion.
it into a commercial entity. Luckily today with the
progressive policies by the government, by the RBI, the ministry of Finance and all the other agencies like
SIDBI who been involved, today we have a situation where the full continuum from left to right. You can start
off as an entrepreneur with a small entity, whether it is a sec 28 company or societies or trust. Complete your
proof of concept, transform it into a NBFC first, then apply for a NBFC MFI licenses, then finally journey
convert into a universal bank.
Mr. Chandra Shekhar Ghosh stated, he believe that transformation is a part of life; passion is one of the part to
manage transformation of the journey. He started as an NGO, then becomes an NBFC and finally become
banks. Sometimes transformation is very painful but after few times you can get the comfort. If anyone wants to
grow, he has to accept the challenges. He has given an example of transformation, that how Bandhan started as a
NGO and becoming a universal bank and it's a real picture of transformation. There is large number of people of
our country are not getting the easy access of credit. First to set up a vision and set of a good team will help the
organization to transforming. He stated, selection of investor is a challenge. He mentioned about the challenges
of bank transformation. HR is a big challenge when Bandhan transform from NBFC to the Bank. IT was also a
big challenge after transforming as Bandhan bank from NBFC.There is a big difference with microfinance staff
& banks staff, culturally they are different. So it is a challenge to mix up these two segment staff. To manage the
growth of the organization, transformation is needed. If anyone likes to grow, the challenges may come. NGO is
good social mind organization, but when it gets transform into NBFC, there will be many things under RBI
guidelines, which have to be following. It is not also been possible for an NBFC to reach to the large number of
people, only Bank can reach to maximum number of people. There are large number of people in our country are
not getting easy access of credit.
If anyone wants to transform in another entity, first you have to set up a vision. A set up of a good team will also
be needed to transform, those who will be fully dedicated. The team will lead by an existing leader. When you
want to transform your organization, to another entity, nobody will come and support you, but when you success
on that, many people will come. Confidence needed to success in future. Selection of equity investor is also a
challenge. There might be some cultural shock to during the transformation with the resource person. It is also a
challenged that how you involved your existing staff into the new era.
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Mr. Jiji Mammen shared the following concern :
The setting up of MUDRA and the Pradhan Mantri Mudra Yojana (PMMY) sought to fill the credit gaps small,
micro and tiny enterprises to spur economic activity. The PMMY was setup with the objective of fulfilling loan
requirements up to `10 lakh for such enterprises to start or expand their business activities. Up to March 31, 2016,
an aggregate credit of `1, 32,954 crore was extended to 34.88 million loan applicants. Within a year of inception,
the PMMY has captured the imagination of both banks and small, micro, and tiny enterprises. The comparative
data of the disbursement done by a sample of 26 PSBs indicate a growth of nearly 68 per cent under this segment
during FY 2015– 16. A significant proportion of PMMY loans are incremental while new loans to these
enterprises are also being extended. From the perspective of credit access these loans are furthering financial
inclusion.

Microfinance refers to loans up to `1 lakh, usually
extended to individuals who lack access to financial
Services—especially credit. While lending small
money started in late 1980s, microfinance in its
current form is less than two decades old. The
customers of microfinance are often people vulnerable
to mistakes, fraud, and agent commissions due to lack
of education, financial knowledge, documents
necessary to satisfy banks, or collateral to secure their
loans. Typical customers of microfinance are people
who eke out subsistence level livelihoods, such as,
small and marginal farmers, wage laborers, hawkers,
Mr. Jiji Mammen is giving Memento to Mr. Manoj Nambiar after the panel discussion. petty traders, providers of different kinds of services,
skilled workers and OAE proprietors. To serve the credit side financial needs of these micro entrepreneurs,
Micro Finance Institutions(MFI) model has proved scalable and viable—employing over 1 lakh youth. Despite
the intensive banking coverage, MFIs have become the preferred source for more than 32 million customers
primarily due tothe ease of access and doorstep delivery of credit. MFIs have been able to show that it is possible
to achieve scale in sustainable business even when dealing with vulnerable populations.
Creation of MUDRA has stimulated the microfinance funding ecosystem. MUDRA provided `616 crore by way
of finance to MFIs. Rest of the banking system provided loans and bought out securities assets in order to fulfil
their priority sector lending obligations.
MUDRA supplements the efforts of the existing institutions by providing funding support through refinance
and securitization of loan assets, to extend financial assistance to borrowers from micro enterprises. RBI
allocated `20,000 crore out of priority sector shortfall of banks as Mudra Refinance Fund (MRF). This
allocation along with its own share capital formed the working funds of MUDRA. During the year, MUDRA
sanctioned`3,783.21 crore and disbursed `3,337.21 crore. The sanctions include undisguised sanction of`250
crore in respect of non-banking financial companies (NBFCs).

Mr. Arun Kumar Rastey, Head of Partnership,
IDFC Bank :
IDFC Bank plans to build a network of more than one lakh
points-of-presence in the next two years to enable people
in the farthest corners of the country to transact digitally, a
move that comes amid the government's digitization
drive.
The bank plans to set up 30,000 micro ATMs and 75,000
Aadhaar Pay merchant points as part of its plan. While the
micro ATMs function as a bank-in-a-box, most of the
Aadhaar Pay merchants will be converted into business.
IDFC Bank expects its rural branches to become
Mr. Arun Kr. Rastey is responding during panel discussion
profitable in the next six months as it pushes more retail
products through its young network and builds scale through recently acquired microfinance companies. The
bank is targeting multiple relationships with rural house relationships with rural households, offering products
like small home loans, two-wheeler loans and small savings, as it expects to have 1.4 million individual
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customers in rural areas by March 2017.
IDFC Bank has 70 branches, 54 of which are in small cities, towns and villages. IDFC Bank's strategy will be to
spread its network using touch points, including 1,000 so called micro ATMs, rather than branches.

Mr. S. Ramakrishnan, Country Head, SIDBI :
Business Domain of SIDBI : The business domain of SIDBI consists of Micro, Small and Medium Enterprises
(MSMEs), which contribute significantly to the national economy in terms of production, employment and
exports. MSME sector is an important pillar of Indian economy as
it contributes greatly to the growth of Indian economy with a vast
network of around 5.1 crore units, creating employment of about
11.7 crore, manufacturing more than 6,000 products, contributing
about 45% to manufacturing output and about 40% of exports in
terms of value, about 37% of GDP.
The business strategy of SIDBI is to address the financial and
non-financial gaps in MSME eco-system. Financial support to
MSMEs is provided by way of (a) Indirect / refinance to banks /
Mr. Chandra Shekhar Ghosh is giving memento to
Financial Institutions for onward lending to MSMEs and (b)
Mr. Arun Kumar Rastey when Mr. S. Ramakrishnan greeted him
direct finance in the niche areas like risk capital, sustainable finance, receivable financing, service sector
financing, etc. As on March 31, 2016, SIDBI has made cumulative disbursements of about `4.50 lakh crore
benefitting about 350 lakh persons. By this way, SIDBI would be complementing and supplementing efforts of
banks/ FIs in meeting diverse credit needs of MSMEs.
Development Outlook : In order to promote and develop the MSME sector, SIDBI adopts a 'Credit Plus'
approach, under which, besides credit, SIDBI supports enterprise development, skill up-gradation, marketing
support, cluster development, technology modernization, etc., in the MSME sector through its promotional and
developmental support to MSMEs. These P&D support have benefitted more than 2.3 lakh persons in the
MSME sector, created more than 1.5 lakh employment and helped in setting up more than 80,000 units, mostly
rural enterprises.
The microfinance industry has experienced 89 per cent growth in first quarter with the aggregate gross loan
portfolio being at Rs 60,165 crore at the end of June, compared with Rs 31,869 crore a year back, according to
Microfinance Institutions Network, the self-regulator. The growth was supported by new entrants, better
outreach as well as improved fund flow to the sector.

Technical Session IV : Mitigating clean Energy starter through Microfinance
industry.
“Members of the Clean Energy Access Network as well as MFIs with significant experience working with clean energy
enterprises will shed light on the latest developments and achievements of the industry in the clean energy access space
and deliberate on the future outlook for the same with due consideration given to the changed and changing landscape
of microfinance in the country as a whole. The following key questions will be deliberated upon in this session. What
technology innovations are required to design clean energy products required for the low income households? How
will the challenges of distribution and after sale service which may the challenges in ensuring adequate availability of
finance for the clients? What will be the role of MFIs in community based clean energy solutions”

The fourth technical session was being moderated by Mr.
Anjan Dasgupta, MD, ASA International India Ltd. The
panelists for the forth technical session were Mr. Piyush Jaju,
CO & Director, Punam Energy, Mr. Pranab Rakshit,
Secretary, AMFI-WB, Mr. Gourav Himkar, DirectorStrategy & Alliances, D. Light, Mr. Saiful Islam, Operations
Specialist, Arc's Microfinance.
Mr. Anjan Dasgupta, MD, ASAI is addressing during panel discussion
when Mr. Safikul Islum, Operation Specialist, Earth Finance, look on.
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Name of the Moderator & Panelist :
•
Mr. Anjan Dasgupta, MD, ASA India Microfinance Ltd, Moderator of this session
•
Mr. Pranab Rakshit, Director, Sarala Development & Microfinance
•
Mr. Saiful Islam Chowdhury, Arc Finance
•
Mr. Sahil Khanna, Zonal Sales Head, Green light
Planet
•
Mr. Gourav Himkar, D. Light Solar
•
Mr. Piyush Jaju, MD, Punam Energy Solar Pvt. Ltd.

Mr. Anjan Dasgupta as a moderator wanted to know from the Panelist that how they are going in into this sector,
how they are handing the risk and how they are handling the threat of servicing part.
Mr. Pranab Rakshit stated that when they have been
approach for doing this solar energy program of Sarala
that time they thinking about many concern.
Subsequently with an internal change with an
informal change with an informal study they
understood how the demand can be made. Being an
NBFC they want to have this kind of product sold by
their selves, they wanted to have some loan product
ready to offer for the clients and ready to offer for the
clients and they wanted to have some penetrated on
clients. They don't charge any up front fees for this
From left to right : Mr. Piyush Jaju, MD, O'nergy, Mr. Pranab Rakshit
Secretary, AMFI-WB & MD, Sarala, Mr. Sahil Khanna, Greenlight Planet
loan. The products are getting offered not with this
Mr. Anjan Dasgupta, ASAI, Mr. Safikul Islum and Mr. Gaurav Himkar
loan. About the year back they have started this
Director, Strategy and Alliance, D. light during the panel discussion
venture having associates with the organization called ARC Finance. Almost 50% of their clients have accepted
this kind of loan offered. Whatever experience they have gather, there is almost nil delinquency.
Mr. Anjan Dasgupta request to share Mr. Saiful Islam the Global experience of marketing of this solar product,
about the challenges, and finance models.
Mr. Saiful Islam Chowdhury, from ARC Finance
stated, it's a great pleasure for him for joining this
event. This is the right time for the renewable energy to
dominate. They are working in 5 countries like in
Kenya, Uganda, Nepal, and India. Their outreach is so
far about 6 lacs clients, through their partners. Mainly
microfinance clients are the low income people and the
most of the clients do not have access of electricity.
This is the global situation. Poor people do not enough
cash flow, that's the reason MFIs are promoting solar
product as a loan product. Poor people wanted to buy
the solar product with confidence. They want
Panel discussion on clean energy concern
sustainable models of microfinance in India. He stated
about some challenges in India, and informed only 31 no's of MFIs are dealing with solar product. The outreach
is also very poor. Non clients are also not being address with the solar products. These two area we MFIs need to
improve. There are so many other solar products in many countries apart from solar lanterns, by using these all
clients can save money.
Mr. Piyush Jaju stated that they initially started with small then moved on to home systems. Customers are
looking for something bigger. As the electrification levels and the need of people are increasing that why they
have to favor the transition, how they can provide big range solar solutions.

Valedictory Session by AMFI-WB Chairperson:
Mr. Ajit Kr. Maity has given thanks to all the participant and dignitaries. He would like to thank Mr. Sadhan
Pandey, Miniter to be present here. He has given thanks all the moderator and panelist and event management.
He has given thanks to AMFI-WB secretariat and conclave organizing committee member for grand success of
this event.
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